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Executive Summary 

 

Aims and methods 

1. This report looks at the production of civic websites for young people in Europe. Following the 
broad survey of civic websites available to young people in the seven partner countries, 
Hungary, the Netherlands, Slovenia, Spain, Sweden, Turkey and the UK (deliverable 6), a 
diverse range of different types of sites in each country was selected to reflect a cross-section 
of civic or political concerns, a spectrum of ideological frameworks, different genres of 
organisation and website, as well as contrasting organisational arrangements. These sites 
include those focusing on local and national politics, as well as areas of civic participation 
such as voting, social activism, volunteering, gender, sexual, religious, ethnic and national 
identity-issues, global campaigning, youth advocacy, counselling and so on. 
 

2. The producers of those sites (primarily designers, moderators, content editors and/or 
ówebmastersô but also, sometimes, organisation directors or co-ordinators) were interviewed 
either face-to-face or over the telephone by researchers on the CivicWeb team between 
February 2007 and May 2008. An open-ended qualitative interview schedule was used, 
based on some of the questions arising from the broad survey of civic websites for 
Deliverable 6. In each country 12-14 such interviews were conducted.  
 

3. The interviews conducted cover a range of logistical issues, including: the funding model on 
which the site is based; the governance and moderation of the site; the marketing or 
publicising of the site; and the broader combination of óoldô and ónewô media in the strategy of 
the producing organisation. They also deal with broader cross-cutting themes: how civic 
website producers conceptualise their audience, the internet as a medium and the notion of 
civic and political participation.  

 

Organisational models and issues 

 

4. The reasons for the launching of websites in the sample are very dissimilar. Some were 
clearly set up in the wake of specific historical and political events. Others were part of a re-
branding strategy for an older organisationôs ideas, aiming to involve what is perceived as a 
new media and new social movement generation. Some have no offline component, or a 
loosely related parent organisation, and exist as virtual experiments in youth e-consultation, 
or e-democracy. 
 

5. Not all aspects of websitesô development and evolution are planned by producers but can be 
contingent on circumstances, such as who takes up the offer of the organisation, or the 
predispositions of the producer team. 
 

6. A high proportion of the day-to-day work on sites in the producer sample is undertaken by 
part-time or voluntary staff or by staff who also have many additional duties in the 
organisation attached to the website. The commitment and motivation of many of these staff 
is what sustains the sites, but the sites are often only one element competing for their time 
and attention.  

7. Many sites are not updated for months because initial grants only funded the building of the 
site and not its updating and maintenance, which are crucial to success.  

8. There is a fairly high turnover of volunteer staff in the case of many of the civic websites 
surveyed and sometimes this leads to the closure of a site entirely.  

9. Most civic website producers have neither the time nor the money to adequately publicise 
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their sites among those who are not already engaged. Hence the core of users remains 
relatively small.  

10. In the Netherlands and the UK most notably, young first- and second-generation immigrants 
are forming civic organisations online to challenge prejudice both within and outside their 
communities. Some of them are subjected to fierce and sometimes racist critique and flaming, 
sometimes by organised rightwing groups. This suggests that the internet is not necessarily a 
completely safe place for all young people to engage in civic debate. In Hungary, Roma sites 
attempt to avoid this situation by having closed membership or censoring posts from racist 
users.  

11. This situation with regard to being óattacked onlineô or having a closed community is also the 
case for many of the sites devoted to issues about sexuality and, in the case of Sweden, 
gender, where the producers are aware that dealing with controversial issues of social justice 
can provoke strong and negative responses from some members of the public. 

12. Following negative experiences with flaming and spam, some producers who moderate 
forums or comments sections described a move from post moderated to pre-moderated 
content. For many producers, such moderation or even ócensorshipô is often seen to conflict 
with the democratic rhetoric surrounding the internet, and can generate continuing moral and 
political dilemmas. 

 

Conceptualisations of the audience 

13. Definitions of young people vary broadly along a spectrum, which has several overlaps and 
complexities. At one end are those producers who may or may not be young themselves, but 
accept some of the current discourse about young people as the ódisconnected generationô. In 
some countries ï such as the Netherlands ï producers are very optimistic about youthôs 
engagement in the civic sphere and in other countries ï for instance, Hungary ï they are 
more cautious or pessimistic. 
 

14. In some cases it was found that young producers (under the age of 25) thought that they 
could communicate easily with young people simply by virtue of being young.   
 

15. The rhetoric of youth empowerment and youth óvoiceô is evident in a number of the interviews 
with producers. These discourses see young people as needing to find a voice and to be 
given the skills to make this voice heard. It is suggested that when this has happened, the 
young people have been óempoweredô by taking up their own issues in a safe environment, 
and this sense of empowerment can be transferred offline to provide them with more control 
of their lives.  
 

16. Some producers within more activist and/or charitable organisations feel that there need to be 
more opportunities for young people to receive the training and develop the skills necessary 
for making their voices heard in the public sphere. Ironically, however, some of them are 
aware that their users tend to be mostly those youth who are already engaged or skilled in 
forms of civic participation offline.  
 

17. Other producers view young people as a totally non-homogenous, internally differentiated, 
group who are frequently wrongly defined by the ways in which adult institutions expect them 
to behave, or feel about them. At least behind the scenes, several producers seem keen to 
shed the óone size fits allô view of young people, although this can conflict with the 
assumptions of their funders. 
 

18. Some civic website producers in our sample assume that many young people like to have fun, 
to be entertained and to be engaged (even with politics and the public sphere) via the things 
they enjoy, such as popular culture, entertainment and leisure pursuits. This view of young 
peopleôs motivations is, however, contested by others who argue that there can and should 
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be no hard and fast definitions of the activities and ideas that can be guaranteed to get young 
people engaged. 
 

19. Funders have conceptions of their target audience which vary depending on political 
commitments, age differences and preferred pedagogic styles. These factors can determine 
the kind of young people being addressed by civic websites regardless of the producersô own 
personal opinions.  
 

20. Young people are not generic but specific and exist in real local communities. They do not 
necessarily experience politics and civic action as utterly alien and hence do not always need 
to be seen as wanting a ósweetenerô (party, cinema, entertainment) to ease its passage. 
However, most older adults and young people do not view either political or apolitical civic 
work as something that is a replacement for leisure activities; and hence competing with 
websites that offer such leisure activities by trying to add a veneer of fun or to disguise politics 
as a game, might be ineffective.  
 

21. Should the websites be attempting to óspeakô to óyoung peopleô in ótheirô language, using 
slangy expressions and informal language, cheerful iconography, bright colours, text 
message speak? Some producers suggest that this is the only way to speak to youth and 
others feel that this is a complicated and potentially patronising enterprise. 
 

22. Many websites and organisations in this sector also have to appeal to stakeholders, funders 
and educators, many of whom fall outside the 15-25 age range. Indeed, in some cases, part 
of the raison dô°tre of the organisation is to communicate a specific set of ideas and values 
about young people to older adults and establishment institutions.  
 

23. Wishing to remain ónon-alignedô from the óadultô or ógovernmentalô audience is one of the 
reasons given by some producers for favouring a simpler website and no funding with óstrings 
attachedô.  

 

Conceptualisations of the medium 

24. A sizable number of website producers in our sample view the internet as a óyouth toolô, that is 
particularly relevant to the preferences and dispositions of the ódigital generationô. 

25. The internet is mostly regarded as a cheap method of disseminating information and making 
contact with young people. This is not always the case, however, as some producers point 
out that for a site to be known there needs to be quite a lot of thought (and funding) given to 
marketing and publicity. 

26. A majority of civic website producers in our sample view the internet civic sphere as a 
complement to, rather than a replacement for offline civic and political actions. For many of 
them, engagement still begins and ends offline, with the internet sustaining and contributing to 
this. 

27. While most producers in our sample still see the importance of promoting their organisation or 
activities through traditional media channels (TV, newspapers, radio, leaflets) there is a 
sizable minority of producers who view the internet as a challenge to the gate-keeping of old 
media, and who say their users come to their sites for an alternative and more open 
perspective. 

28. Despite the availability of web 2.0 interactive applications such as blogs, wikis, message 
boards, forums, video upload, podcasts, etc., static websites composed of visual images and 
written text are still the norm. Out of ten potentially interactive online applications, most youth 
civic websites across the sample surveyed in Work Package 6 offer only on average 2.5. 
Producersô views of this situation fall into three categories: a) those who see their site as 
being informational and óabout the messageô and so favour a static site; b) those who see the 
latest online applications such as podcasts, games, message boards and forums as generally 
useful and universally liked by young people but who do not have the time or the funding to 
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moderate user-generated content; and c) those who feel that specific web 2.0 tools are only 
useful in very specific situations where consultation, media literacy or multi-directional 
communication is the goal.  

29. Several producers in our sample maintain that offering interactivity does not automatically 
mean that young people participate. Websites which have forums and message boards on 
general themes relating to traditional politics, Europe or more global issues are sometimes 
sparsely used or full of spam. 

30. According to most producers in our sample, forums and interactive applications have to be 
carefully encouraged, motivated and managed. This takes time and money for personnel, or a 
high degree of voluntary motivation, which may not be readily available. They therefore feel it 
is better to offer a clear, helpful but static site with the possibility for emailing the organisation 
than to offer potentially off-putting or even damaging opportunities for óinteractionô.  

 

Conceptualisations of civic participation and politics 

31. There is a wide spectrum of ideological standpoints and political views in our sample of 
producers, from left-wing, anti-capitalist and socialist through liberal and social democratic to 
rightwing or even far right.  

32. Almost all the producers in our sample hope, through their work online, to make a contribution 
to the civic or political sphere that exists offline.  

33. Many producers in our sample, of all ages, feel that young people do not have a problem with 
politics and the civic sphere ï it is traditional political organisations that have disconnected 
from them. 

34. There is evidence that civic websites for young people are tapping into newer forms of civic 
and political participation such as óethical consumptionô; although the question remains 
whether and how these are linked to traditional or more activist forms of political participation. 
Producers seem to indicate that it is generally those who also already interested in traditional 
offline issues of social justice and new social movements who also engage with these ónewô 
forms of action online.  

35. In the view of some producers, interaction with the public sphere from young peopleôs 
perspective seems to be most successful when it is both peer-to-peer and enables 
opportunities for reciprocal engagement with those in power. Most youth civic organisations 
tend to offer one or the other, and the engagement with politicians is most often not reciprocal 
ï young people may be urged to óhave their sayô, but in many instances there is little sense 
that anyone is listening or that their contributions make any difference. Some producers see 
this as a limitation of the online sphere and suggest that offline there is more genuine 
interaction.  

36. The sphere of politics is seen as dirty and corrupt in both Hungary and Slovenia, with a clear 
predisposition towards detaching civic organisations from politics. Voting is not generally 
encouraged by youth civic producers in these countries, and even Party sites attempt to steer 
clear of connections with politics. 
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1 Introduction  

 

Asli Telli Aydemir  

 

This report looks at the production of civic websites for young people in Europe. Following 

the broad survey of civic websites available to young people in the seven partner countries, 

Hungary, the Netherlands, Slovenia, Spain, Sweden, Turkey and the UK (Del 6), a diverse 

range of different types of sites in each country have been selected to reflect a number of 

civic or political concerns, a number of ideological frameworks, different genres of 

organisation and website as well as organisational set ups, and producers of those sites 

have been interviewed. These sites include those focusing on local and national issues, as 

well as areas of civic participation such as formal politics, social activism, volunteering, 

identity-issues, global campaigning, youth advocacy, counselling and so on. Interviews with 

the producers (designers, moderators, content editors and/or ówebmastersô) of these sites 

have been conducted, primarily face-to-face or via telephone but occasionally online: each 

partner conducted 12-14 such interviews.  

In all partner countries, producers from a wide spectrum of organisations were contacted, 

ranging from more formal organisations such as youth branches of political parties, non 

governmental organisations to local, national, international, global civic and social 

movements as well as producers of EU sites that appeal to young people. As will be further 

discussed in the respective national reports, the socio-political traditions and the civic 

histories of each participating country have played an important part in this selection. 

More precisely, for instance, the historical role of the Roman Catholic Church, the distrust 

towards political parties and ó80s cultural movements are reflected in the Slovenian sample 

whereas institutional sites that speak for young people and are not linked to political or 

religious movements are a part of the Spanish sample. Moreover, Catalan nationalism 

versus Spanish nationalism is also a dominant theme in political sites selected in Spain. In 

the case of the UK, in addition to organisations aimed at traditional civic and political 

participation for young people, grassroots political movements and a range of activist and 

charitable organisations are reflected in the sample. Different waves of migration and major 

political ideologies are also important factors in the selection of the sites in the UK sample. 

The promotion of different forms of civic or political participation and engagement is significant 

in the case of the Netherlands such as online public discussion, electoral politics, general 

participation and representation, the dissemination of information, the formation of political and 

societal opinion, and social network building. In Sweden, the researchers focused on four 

general strands of civic engagement among the producers in their sample. The first one 

representing a rather traditional party political conceptualization of civic engagement, the 

second related to the party political perspective devoted to stimulate young people to take 

active part in political life, the third relating the concept to some form of civic disobedience or 

activism, the fourth rooted in a long Swedish tradition of large and broad peopleôs 

movements, with similarly broad civic and popular educational aims. In the case of Turkey, a 
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wide spectrum of producers responsible for producing the above-mentioned diversity of sites 

was the main concern. Since Turkey is expected by some to have the largest proportion of 

young people in its population compared to other countries in the world by 2010, those 

producers that are concerned about young people faced with rapid socio-economic 

development, lively political climate with ongoing reforms and parliamentary crises were 

selected.     

An open-ended qualitative interview schedule was agreed up based on some of the 

questions arising from the surveying of civic websites, and interviews in each participating 

country were conducted between February 2007 and May 2008. It is important to note that 

the interview schedule covers a theme that constitute the basis for semi-structured 

interviews. Researchers in each participating country were responsible for adapting the 

schedule to the type of producer and the type of organisation in their sample. Although the 

schedules adapted by each country are also included at the end of the country reports as an 

appendix, questions and follow-up questions in individual interviews did vary according to 

the direction taken by the interviewees in responding.  

The interviews conducted cover a range of logistical issues, including: 

Å the funding model on which the site is based, and the prospects for survival in a more 

competitive (and commercialised) online environment 

Å the governance of the site, for example in terms of editorial control and moderation, and 

the extent and nature of young peopleôs direct involvement, the way they perceive and deal 

with ómalignantô users 

Å the marketing or publicising of the site ï how potential users are made aware of its 

existence and encouraged to use it, how links between sites are decided, maintained and 

encouraged 

Å the broader combination of óoldô and ónewô media in the strategy of the producing 

organisation, and the purposes to which these different media are put. 

They also cover some broader philosophical issues that are directly related to the broader 

themes of the project, including: 

Å How producers conceptualise their audience (the users of the site). What constructions and 

definitions of óyouthô are entailed here (not least in terms of gender, ethnicity etc.)? How are 

youth addressed, and what assumptions are made about their interests, motivations and 

relationships with the medium? 

Å How producers conceptualise the medium. What do they see as the specific potentialities 

or affordances of the web? For example, to what extent do they see it as a means of 

organising existing activities, publicising or proselytising to attract new adherents, or building 

communication among those who are as yet uninvolved? 

Å How producers (and the organisations they represent) conceptualise civic participation. 

What skills, knowledge and investments do they perceive as necessary for civic 

participation? How do they believe young people best acquire such skills? What kinds of 

activities do they invite their users to participate in, both on- and off-line? 
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Conducting the interviews has involved much negotiation over logistical issues; however 

most of the participating countries did not face major problems in arranging appointments; 

most of the producers contacted were interested in the research project and wanted to 

contribute. The only exception was the UK where, despite interest, it was sometimes harder 

to arrange appointments due to the extreme time pressure on producers of large civic sites; 

here too in some cases the producers interviewed ended up self-censoring their statements 

or withdrawing permission to use their interviews. The context for these issues may be found 

in the UK national report.  

The initial questions in the interview schedule were prepared by the work package 

coordinators (Spain and Turkey); comments and suggestions from all participating countries 

were reflected in the schedule. The interviews conducted were semi-structured; i.e. 

significant points were determined and formulated as main questions in the schedule. The 

profile of the producers as well as the organizations interviewed had an important impact on 

the formulation of the questions. Some producers seemed to be overt about their opinions 

and tasks while others did not want to address some of the questions asked. In addition to 

asking questions of relevance to the project, all the researchers in the participating countries 

tried allow the producers space to within the interview to discuss issues and themes that 

were of central relevance to them and their organisation within their specific contexts. The 

duration of the interviews varied between 40 and 120 minutes depending on the 

circumstances of the producer/s and the direction of the interview.    

The interviews conducted were then transcribed and analysed thematically1 along the lines 

suggested by the coordinators of the work package (Spain and Turkey) after long and 

complex discussions with all researchers from participating countries. Excerpts from the 

producer interviews and discussions that relate to the themes and sub-themes of particular 

relevance and interest have been translated and included in the country reports. The 

conceptual understanding of the producers for the terms specifically related to the project 

aims such as ócivicô, ópoliticalô óengagementô, óyouthô and ócivic participationô have required a 

more in-depth analysis, which has been carried out with reference to methods drawn from 

social discourse analysis.  

The following is a compilation of the national reports that provide specific national 

perspectives on the approach of producers responsible for the content and design of civic 

websites available to or aimed at young people. The conclusion part at the end of this report 

has been accumulated by the findings and conclusive remarks at the end of each country 

report. Cross-national comparisons with respect to other work packages and the overall aims 

of the project may also be found at the end of this report. 

It is necessary to stress at this point that each participating country has its own national civic 

history and traditions; thus it would be an empirical fallacy to perform cross-national 

comparisons simply according to the type of organization or the profile of producers 

interviewed expecting any kind of homogeneity here. We would also like to add that our 

analysis only covers the specific national samples and is not intended to speak for the whole 

panorama of the production of civic websites across Europe.  

The country reports to follow have been placed in alphabetical order as such: 

1. Hungary 
2. The Netherlands 
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3. Slovenia 
4. Spain 
5. Sweden 
6. Turkey 
7. UK    

 

 

 

 

Notes 

1 The template for analysis has been included as Appendix A. 
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2 The Producers of Civic Websites for Young People in Hungary 

 

Eva Bognar, Central European University, Budapest, Hungary  

 

2.1 Introduction  

Having analysed Hungarian civic online content in previous work packages in various ways, 
we got a picture of the kind of websites available to young people. In work package 9 we 
were surveying young people about their internet use and civic participation. In the present 
work package we are looking at the third dimension of the phenomenon: the producers of 
online civic content. We are interested in their motivations, their ideas about the medium and 
about civic participation as well as their organisational and funding models. We address 
these issues through the analysis of twelve interviews with producers of Hungarian civic 
websites. 
 
Methodologically, considering the high number of civic websites and civic organisations, we 
are not able to make claims about Hungarian civic website producers in general on the basis 
of these twelve interviews. However, we believe we can present certain types and patterns 
relating to the ways civic websites are produced.  
 

We aimed to select a diverse group of website producers in terms of:the type of the 

organisation, and with regards to  

 

who is running the website (governmental agency / NGO / activist group / individual / 

young people) 

what offline activities the organisation engage in 

where the running organisation is located (Budapest ï countryside)2 

specific interest (minorities ï Roma website)3 

the type of the website (participatory / traditional, blog, social network site) 4 

the topics addressed 

Our interviewees included heads or main representatives of organisations (Keret, Lmv, helpi, 

Zhoriben, judapest, I-dea, planet) and members responsible for the management of the 

websites (Eurodesk, Mobilitas, Fidelitas, tetthely, Zofi). 

The interviews were conducted between April 2007 and March 2008. Four out of the twelve 
were carried out via the phone, the rest in face to face meetings. The interviews were 
recorded and transcribed; the average length of an interview is 70 minutes.  
The twelve websites whose producers we interviewed are the following:  
 
Eurodesk: www.Eurodesk.hu. Eurodesk is operating within the governmental organisation 
Mobilitas. It is the Hungarian member of Eurodesk International Non-profit Making 
Association, financed by the European Commission and National Authorities. Eurodesk 
Hungary is a Youth Information Network with thousands of members (mostly civic 
organisations). Its aim is to provide information to young people about European programs 

http://www.eurodesk.hu/
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related to mobility. The website started in 2005. The interviewee, F. is 24, she is in charge of 
the website in general. She has been working there for about 18 months.  
 
Fidelitas: www.Fidelitas.hu Fidelitas is the youth department of the Hungarian Conservative 
Party, Fidesz. The organisation is financed by the party. Its aim is to unite right-wing youth 
and to build a community by providing programs (parties, summer camps etc.) where they 
enjoy themselves. It also provides news and articles on the website on issues related to 
rightwing politics. The website has been operating in its current form since 2005. The 
interviewee, D., is responsible for the website of Fidelitas, he is the assistant of the 
organisationôs president. He was 25 at the time of the interview.  
 
Helpi: www.helpi.hu Helpi is a civic group funded by the local government of the town of 
Kecskemét. The organisation is a Youth Information and Counselling Agency, member of the 
Hungarian Association of Youth Information and Counselling Offices (HAYICO). Its main 
mission is to provide young people with information needed to be full citizens. This includes 
legal advice, cultural and educational services, career guidance as well as general lifestyle 
advice. The site, in its current form, was launched in 2005. CS (the interviewee) is the 
director of the Office, he is the founder of the organisation. He is 38. 
 
I-dea: www.I-dea.org I-dea (Demokratikus Ifjusagert Alapitvany ï Foundation for Democratic 
Youth) is a public benefit not-for-profit organisation whose mission is to create opportunities 
for youth to develop democratic values and skills through experiential learning. In order to 
achieve this, I-dea develops young peopleôs skills for active citizenship through community-
based learning. The model they work with blends volunteering, communal activities and 
service learning methodologies so that young people actively learn through direct 
participation in their communities. In practice, I-dea works directly with local youth groups 
supported by local coordinators. They are supporting the activities of these groups by 
organising trainings, conferences, exchange programs and thematic materials and providing 
financial support. Their projects are funded by corporations (Nokia, IBM) and EU tenders. 
The site was launched in 1999/2000. Z., our interviewee is the vice-president of the 
organisation, in charge of several projects. He is 28. 
 
Judapest: www.judapest.org Judapest is a community blog on Jewish culture and identity in 
Budapest. It is designed, run and funded by a small group of young people with no 
organisation behind it. We interviewed B. (32) who started the blog in 2004. 
 
Keret: www.Keret.hu Keret is a portal of blogs and websites for individuals and groups 
interested in local cultural and educational events and urban planning in the town of Gyor. 
The website is run by an NGO (association) founded by a group of young people. They fund 
their projects by applying to governmental and EU tenders or through governmental and EU 
grants. The website was launched in 2005. Our interviewee, A. was the chair of the 
organisation at the time of the interview. He is 29. 
 
Lmv: www.Lmv.hu Lehet M§s a Vil§gô, or óAnother world is possibleô (Lmv.hu) is a 
community portal, a collection of webpages and blogs that can be started by anyone; the 
only requirement is a free registration to the site. Members can start a website for a cause or 
a group, join a group that has already been formed, or they can launch a personal blog. As a 
community-oriented, collectively run site, Lmv.hu represents a wide variety of issues, most of 
them usually referred to as alter-globalisation, leftist grassroots social movements. Its aim is 
to draw people together to change the world. It got some initial funding from the Hungarian 
Civic Fund. It was launched in 2005. We interviewed L., the founder of the portal, he is 41. 
 
Mobilitas: www.Mobilitas.hu Mobilitas is a governmental website providing information, 
training and advice for civic organisations about applications for calls, European funds etc. It 
is operated by  the Mobilitas National Youth Service, the innovation and competence centre 

http://www.fidelitas.hu/
http://www.helpi.hu/
http://www.i-dia.org/
http://www.judapest.org/
http://www.keret.hu/
http://www.lmv.hu/
http://www.mobilitas.hu/
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of Hungarian youth work and services which supports the cooperation between the 
municipal, NGO and the economic sector in relation to youth issues (more specifically to 
youth and youth work) in the interest of promoting the quality of democracy and social 
cohesion. The organisation belongs to the Ministry of Social Affairs and Labour. The website 
was launched in 2002. Zs., our interviewee is responsible for the maintenance of the website 
within the organisation. She is 34. 
 
Planet: www.planetclub.hu Planet is an NGO running programs with the aim of helping 
people going abroad as voluntary workers and professionals. Their primary service is to offer 
support for youth participation in the non-profit sector. Their vision is to build a young 
community that, through the international volunteer experiences of its members, becomes 
strong and responsible for social issues.. Planet Foundation was started in 1999, with their 
website launched in 2000. We interviewed R., the managing director of the organisation. She 
is 30. 
 

Tetthely: www.tetthely.net Tetthely is run by the Public Company for the Youth of Baranya 

County. It is a non-profit organisation with the aim to reach young people in the region and to 
provide them with all the information they might need. The organisation is running Youth 
Centres where young people can get information about the ongoing leisure activities, student 
jobs, rights of students and young people, possibilities to join international programmes etc. 
The organisation runs the Youth Round Table of Pécs, Youth Interest Arbitration Forum of 
Baranya County, employs the Youth Rapporteur of the City of Pécs and Baranya County 
who created and fulfilled a research project on youth in order to develop a mid-term youth 
concept of the region.. It also runs a Youth Information Centre which is a member of ERYCA 
(European Youth Information and Counselling Offices). The site was launched in 
approximately 2003. Sz., our interviewee is 23; she is the youth helper and program 
coordinator of the organisation.  
 
Zhoriben www.Zhoriben.net Zhoriben is a social network site targeting the Roma, aiming at 
creating an international Roma community and developing a written Roma language. It is the 
result of cooperation between a web developer company (Infusa Ltd) and a Hungarian Roma 
news site, romnet.hu. The invite-only site was launched in 2007. We interviewed G., the 
programmer of the website (36) and the Roma representative of Zhoriben., Cs (32). 
 
Zofi www.Zofi.hu Zofi is the website of Hungarian Young Greens (Zold Fiatalok). The NGO 
represents the full spectrum of the green agenda from protection of the environment to the 
protection of peopleôs civil rights. They engage in all sorts of activism from education to 
demonstrations and lobbying. They are members of the Federation of Young European 
Greens. Their main aim is to raise public attention about the aforementioned issues. They 
are funded by the Hungarian Civic Fund and their projects are funded by European or 
Hungarian governmental tenders. The website was launched in 2004. M., our interviewee 
(30) is responsible for the running of the website as well as other projects. 
 

2.2 Conceptualisations of the audience 
 
First of all, it is important to note that only five of the websites discussed here are directed 
explicitly at young people. The remaining seven may count on young users, but they are not 
specialised to attract that segment of the audience. As we have observed in work package 6, 
there are few Hungarian websites promoting any form of civic participation explicitly for 
young people. We have encountered numerous websites with civic content and quite a few 
targeted at young users, but we have barely found websites with a civic content for our age-
group.  
 

http://www.planetclub.hu/
http://www.tetthely.net/
http://www.zhoriben.net/
http://www.zofi.hu/
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In the majority of the interviews, producers claim their choices and decisions when creating 
their website were hardly based on assessments about what their projected audience would 
find attractive, but rather on the idea of what they (producers, members of the respective 
organisations etc.) find aesthetically pleasing and important about their activities; these 
qualities are regarded as self-evident: producers do not specify what they mean by 
óaesthetically pleasingô even when asked directly they do not go beyond óit looks goodô, óthere 
is a harmony between different colours and fontsô. The two exceptions (in which cases 
decisions were made based on conscious planning and assessment of how the website 
would be perceived by the young ï regarding the look of the website in particular) are 
tetthely and helpi. In the case of the first one, changes to the website were made based on 
the results of a questionnaire answered by online and offline visitors of the organisation. In 
the case of the latter one, decisions about the structure and visual appearance of the 
website were the result of thinking about their young audience and previous experience:  

 
CS, helpi: It has become clear regarding the design that young people are attracted to certain 
visual elements nowadays. At least we think it plays a very important role in their lives. They 
are attracted to animation or something like that. Plus we had had our symbol, this elephant 
with zebra-striped ears, and it had always been very successful [é], it is easy to recognise, it 
had been with us since our first publications and posters. We knew we wanted to include that. 

 
The relationship between content and design of the website did not come up in the 
interviews. When we asked producers directly, they all agreed that there should be harmony 
between the two, the design being an instrument in expressing what the organisation stands 
for. This however does not mean that interviewees had spent much time and energy thinking 
about these issues before setting up their websites. 
 
2.2.1 Definitions of youth 
 
Even the websites that do not explicitly target a young audience want to appeal to young 
people; they consider youth to be an important segment of their desired audience. The most 
obvious way the interviewed producers define young people for themselves is by age 
category. Most of our interviewees defined this group as being 15-30 year olds. However, 
helpi and tetthely extended the category to 12 year olds and up, while judapest regards 
people in their early thirties as part of their young audience. Meanwhile, age is just one of 
the ways in which these producers try to identify their young audience. Another common way 
is to define the young in terms of their place in the educational system: óWe are targeting 
high school students and university studentsô (A., Keret) ï this definition usually goes without 
registering the fact that this definition excludes a significant chunk of the age group. Zofi 
even defined óyoungô in their deed of association and, interestingly, they interpret young as 
an attitude, a mentality: óbeing open and thinking globallyô.  
 
A fourth interpretation of the young seems to have to do with the concept of generations: 
Two of the interviews (judapest, Lmv) revealed a conceptualisation of youth based on a 
contrast between younger and older generations. B. of judapest talked extensively about his 
experience with the older generations, especially with regard to the consequences of them 
being socialised in the socialist era.  
 

B.(judapest: And then there it was, that we are the hot headed young doing stupid things, and 
whatôs worse, he started giving me this paternalist, authoritarian bullshit, when he doesnôt 
even know me, he has seen me, and yes, I am young, but not that young, so that he could 
talk to me this way. [é] They are not like me, not really democrats and they are not interested 
in this whole thing.  
 

For the sake of óbeing on the same pageô, this producer claims that their target group 
consists of those born shortly before the transition ï and, more often than not, have the 
experience of living in another (not post-socialist) country. According to this interviewee, the 
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main distinguishing factor between their target group and the rest of the population is that 
even though they do remember the socialist era, the majority of their socialisation took place 
in a democratic environment, and this experience divides them from other age-groups since 
the difference in their understanding of basic concepts such as identity, freedom, community 
etc. makes communication almost impossible.  
 
The other interviewee who contrasted young people with older generations was the producer 
of Lmv. He talked about his own experience of working with young people. His account, 
however, is quite different, since he did not include himself in the group when talking about 
this divide: whereas B. described the older group as óthemô, L. described the youth as óthemô, 
clearly putting himself in the ónot youngô category. According to his experience, 

é young people today seem to be terrified of commitments. Of getting involved, standing 
behind something firmly, something that could determine your future, it freaks them out. The 
other thing is, that they are very afraid of other people. [é] what they think, whether they are 
onto something bad, what they thinké So I concluded that they have very-very bad 
experience with the older generation, with civic initiatives, they have no idea what they want, 
they are very insecure. There are quite a few people with failed initiatives in their past by the 
time they get to their mid-twenties, so they have deep scars and they donôt trust others.  
 

(Interestingly enough, elsewhere in the interview L. talks about his own deep distrust in the 
media and the politicians and businesses, in fact, his distrust in óthe systemô is what 
motivated him to turn into the civil sphere in the first place ï even though he is in his late 
thirties and distinguishes himself from the young people he describes as not trusting.)  
 
Now turning from what óyoungô means to what youthfulness means in terms of a website, 
most interviewees had little to say. Either they thought the youthfulness of their website was 
self-evident (E: óSo how would you describe your site? What do you think makes it a website 
for young people?ô Sz (tetthely): óWell, itôs youthful.ô (silence)) or they described it vaguely: 
Sz., tetthely: óI donôt know, the colours, the fonts, some pictures of young people.ô Helpi is 
the exception with its producerôs complex ideas about what different elements in the design 
of their website represent and why they are appealing for young people.  
 

CS, helpi: First we were just scratching ideas for the website on these flipcharts and we put 
the ideas into boxes, and then there it was, boxes, a building, a block of flats. And then 
someone had this idea that we were located at this block of big houses, so why not represent 
those houses on the website. So the menu would be in windows, there are people at the 
windows and they are moving if you click on them. [é] We had arguments about whether it 
was a good thing that kids had to make an effort, or should we have made it more user 
friendly and fast. But then we decided that we wanted them to stop at our website, slow down, 
look around, do something. Unusual. 

 
2.2.2 Mode of address, accessibility and credibility 
 
Mode of address rarely came up in the interviews conducted. It does not seem to be an 
issue that producers focus on when thinking about their websites. Not only was the lack of 
spontaneous notice of the topic apparent, but producers did not have much to say even 
when asked directly. The producers interviewed in our Hungarian sample ï if concerned at 
all ï transformed the question into a problem of accessibility and credibility, manifested in 
the óstyle of the websiteô. Depending on the aim of the website, producers set different goals: 
producers of more institutionalised organisationsô websites (such as Mobilitas, Eurodesk, I-
dea) seemed to prioritise objectivity and credibility. These producers see their websites as a 
means to provide information rather than engagement. Producers of websites where 
communication and engagement is in focus (usually more grassroots groups or only online 
communities, i.e. Keret, judapest, Zofi, Lmv with the exception of  Fidelitas), are more 
concerned about creating an environment that is open and free, that captures the attention 
and results in more emotional engagement. Again, helpi is a special case; CS was just as 
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concerned about the accessibility of the information as he was conscious of the dangers of 
alienating their young audience. Therefore, their very simple and easy to follow pieces of 
written text are surrounded by ówelcoming visual elements [é] so [young people] feel that 
there is someone behind these words. Information is nothing without an actual person 
behind it, who can interpret it and explain it, and who makes it credible. Like a guide in this 
enormous pool of informationé [é] It is the beginning of the road for us, but we try to 
express this with our design, the waving animations in the windows of the buildings on our 
websites, our well-known symbols like the elephant with the zebra-stripes etc.ô.  
 
Similarly, the differences of the ways in which interviewees talked about their users are 
related to the characteristics of their respective organisations. Some producers distinguished 
themselves from their users quite strictly (using the Us-Them distinction extensively, and by 
using terms and metaphors of marketing when talking about their audience: i.e.: óWe have to 
find a niche, we are competing for their [young peopleôs] time and attention with others: 
school, sports, peers etc. We try to get to them, reach them where they are. We go to 
schools, try to get into local mass media, and try to attract opinion leaders like teachers or 
senior students. We do this through our programs and organised events. We go and talk to 
them about volunteering, about what they can do and how.ô ï I-dea), while others did not: 
they regarded themselves as one of the users of the website who happens to produce it. 
This divide again seems related to the type of the organisation: institutionalised 
organisations (Mobilitas, Eurodesk, I-dea, Fidelitas, tetthely, Eurodesk) fall into the previous 
and grassroots, activist groups or websites without offline organisations fall into the later 
(planet, Zofi, Lmv, Keret, judapest).  
 
2.2.3 Assumptions about youth 
 
Responses were diverse when we asked producers to describe young people. Most answers 
fell into one of two categories: the optimists and the pessimists. Optimists claimed that 
young people were active and open to the world, looking for communities and causes they 
could join: 
 
R, planet: óéI think there are a lot of kids ready to join in and be active. If there are good 
programs, where they can be active, and then learn and be even more active and activate 
their environmentéô  
 
Pessimists talk about youth as disengaged, disappointed, passive and sometimes 
distrusting. Some pessimists are more understanding to this claimed passivity: 
 

Sz., tetthely: They have to study a lot, they are very busy with their schoolwork, itôs only 
normal that when they have a little free time, they want to spend it with their friends and just 
hang out. 
 

Some showed more anger and disappointment over the situation when describing it during 
the interview: 
 

A: Keret: There were lectures [he gave about civic participation in a school], they were all 
sitting there, and I asked them to raise a hand if they understood what I had just said. And 
even then they seemed embarrassed and scared to raise their hands. Thatôs one of the most 
serious problems that [young] people donôt even talk in class. Then how can I expect them to 
write their opinion on a website??? [é]  
E: You have mentioned that you thought your content was too serious and this image is not 
attractive to young people. I donôt know exactly what you meant by thatéWhat do you think 
would be attractive then?  

A: Well, content thatôs easy to digest. I have worked in the media, so I donôt have illusions 
about what they [the young] would want to see. You could pump up this site, but it would not 
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make sense. You should put ósexô in every headline or some other shit in huge amounts and 
then we would have a lot of visitorsé  
 

It does not come as a surprise that the producersô personal experience, especially the stage 
the organisation is in at the time of the interview, seems to be significant in their description 
of young people. Also, not only the evaluation of the situation, but the analysis seems 
important: in most of the cases where the interviewee had encountered difficulties in 
mobilising young people hey were disappointed but they blamed the outside world for the 
failure of their efforts. On the other hand, Lôs (Lmv) negative experience made him 
constructive: 
 

 If we cannot not get to them, if they donôt see us or cannot identify with the cause, then we 
have to find new ways. We have to be creative. 
 

Meanwhile, all the Hungarian producers interviewed agree on one thing regarding youth: 
young people are very internet-savvy: they spend much time online, they are turning to the 
internet for information and entertainment as well as for communication. So if done right, 
they can be reached via the internet. However, this notion that some call óthe digital 
generation ï born with their mobile phones and computersô (Sz, Eurodesk) is again 
interpreted very differently by various interviewees.  
 
The first sees this phenomenon as a positive thing ï emphasising the opportunities that 
digital media can bring to these young people. The second interpretation is more focussed 
on the negative aspects (alienation, end of real communities etc.). The third is avoiding 
judgements and takes this phenomenon (their ódigital savvynessô) as a fact that we have to 
take into account when thinking about this generation.  

 
2.3 Conceptualisations of the medium 
 
2.3.1 The internet as opposed to traditional media 
 
While interviewees differ in what they say they would like to achieve with their organisation 
and how they talk about themselves and their position in the civic sphere, they all agree on 
the most important advantages of the internet, namely, that it is a cheap and fast medium. 
Interestingly, cheap as it may be, most of the interviewed producers complain about the lack 
of sufficient funding and human resource to maintain, let alone to develop their website. 
(More on this aspect in the section about organisational context.) 
 
Some mention the importance of control as an important benefit of using the medium; 
producers have power over the message they want to convey.  
 
Furthermore, the internet is seen as a flexible medium in that a websiteôs content can easily 
be changed so that the most up-to-date information can easily be made available. 
Surprisingly, however, a few of our interviewees in the Hungarian sample (helpi, tetthely, 
Eurodesk, planet) actually talked about the difficulties they face in adjusting their website to 
their changing needs. For example:  
 

R. of planet: Yes, we are in this gap now, in this communication gap in that there is a gap 
between what we do and what we have on our website.  
E: Is it easier in other medium?  
R: Yes, because when we get into the other medium,  it is about current events, about current 
projects, something newsworthy. [é] 
E: Does this mean that your website is relatively inert?  
R: Yes, unfortunately, in our case it is. I could tell you why, but itôs rather technical. It runs on 
a complicated engine. So it is not a matter of a couple hours or days to change it, but a rather 
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long, complex work. So we donôt get around it when we have deadlines, applications, projects 
etcé [é] And we are all busy with the projects we are running so it is very difficult. 
 

With the exception of one interviewee, nobody explicitly talked about the internet as an 
alternative to traditional or mass media. This interviewee, who, in addition to his civic 
engagement, is a journalist at the biggest daily newspaper, has initiated the website, Lmv, 
exactly because of his experience with traditional media:  
 

L: It was my disappointment in other media that got me going with this. [é] I felt that making 
sense of the problems we are facing now is very difficult for people. There are a lot of 
problems that they donôt want to hear of and it is very counterproductive that we repeat them 
on a daily basis. [é] The way media works is not effective, so my assumption was that if 
people had a chance to participate, to change the situation we live in, then they would have a 
different disposition to information. It is a different context then. If I canôt change it, I donôt want 
to work myself up about it. [é] So I said to civic groups I had contact with: why donôt we 
create a website where your activities, your projects are visible and accessible to everyone 
and we let them know how they can get involved. 
 

The way producers see the advantages and disadvantages of the internet as a medium is 
clearly deeply embedded in the nature of their organisation, its goals, its structure, its 
funding model and its history as well as their own personality.  
 
2.3.2 Different uses of the internet (information, communication and participation) 
 
There are several ways the internet is used, some of which are fairly widespread and some 
are more specific to given organisations. The most common use brought up in the interviews 
has already been mentioned earlier: spreading information about the organisation and its 
activities and about issues that are of concern to the organisation. All the producers in our 
Hungarian sample referred to this use of the internet, though it was given very different 
prominence depending on the type of the organisation. This use is more important to 
institutionalised organisations (such as tetthely, Mobilitas, planet, I-deaé) than to the rest. 
 

E: What is the main function of your website?  
F. (Mobilitas): First of all, to provide information about the office, current events, activities. On 
the other hand, to provide a means for the institution to introduce itself. Where people can find 
information about our services, international programs, regional calls for applications.  

Using the internet for providing information on oneôs organisation is clearly part of an image-
making, representation-building activity. The interviewed producers are aware of this 
possibility as they simultaneously regard their website as a mean to communicate with their 
users as well as with other organisations, governmental bodies etc. they hope to receive 
funding from. Producers are aware of the importance of their online image, since they do 
check the website of organisations they are in touch with to óget an idea who they are 
dealing withô (Z., I-dea).  
 
Another aspect of information-centered use of the internet was mentioned by three of the 
interviewees (Keret, tetthely, Mobilitas): they consider documentation as one of the important 
uses of their website. As A. (Keret) put it: 
 

Our website has two main functions; communication and documentation of our activities: sort 
of like an archive of what we have done and how and whyé 
 

Evidently, besides information, communication is another use of the internet frequently 
mentioned in the interviews. However, what the interviewed producers meant by it differ 
significantly; internal communication, image-making or PR and discussion are all referred to 
as ócommunicationô.  
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According to the interviewees, the internet plays a significant role in the organisationsô 
internal communication. Not only does it allow easy, cheap, fast and documented 
communication among members, but it sets the floor for the virtual union of interested, but 
physically distant internet users: members and partner organisations alike.  
 

M, Zofi: It is impossible to imagine communication without it [the internet]; we use skype, 
email and filesharing systems all the time in our daily work. When we work on a project we 
donôt have to sit around a table or even be in the same room (or city, for that matter) and we 
can still talk and organise.  
 

The image-making and representational function of the internet (especially of the website of 
an organisation) was mentioned earlier while analysing the information-providing feature of 
the medium. However, since this has been interpreted as external communication by many 
of the producers, it has to be addressed here as well. The importance of the internet in 
external communication is due to control: producers are in the position to have a medium 
where they are able to control what they show about themselves to their audience. Some 
producers talk about this in a very direct, conscious way using marketing vocabulary: 
 

Z, I-dea: We have to show our strengths because that is what we want our target audience 
and possible partners to perceive. Public relations is of key importance for us and our website 
works as a main instrument in PR.  
 

Discussion is not as widespread a use as one might expect it to be, but where it is present it 
seems to be highly significant. It is the core activity of judapest and Zhoriben, but it is also of 
importance for Keret and to a lesser degree, to Lmv. Three of these four sites (judapest, 
Zhoriben and Lmv) operate without an offline organisation.  
Discussion requires that producers of a website give up some elements of power and control 
over the content. Nevertheless, it does not mean complete lack of control; there are lots of 
ways in which producers can influence discussions and some of these practices are very 
much related to technology. Depending on aims, ideologies of the organisation and their 
taste, producers exercise their power in various ways using different applications (ranging 
from forums to message boards and blog comments) combined with practices such as 
moderation and registration. The two examples of conscious and very different positions 
regarding control are judapest and Lmv. The goal of B, the blogger of judapest is to create a 
sphereé 
 

B, judapest: éwhere educated and knowledgeable people can have inspiring discussions 
about certain issues. [é] To do that, we have our principles of moderation that we published 
on the website. This is a moderated forum. We have about 30 authors posting regularly. We 
donôt want to make it too democratic, the blog format itself is not a really democratic genre, 
not like a forum, which is an utterly democratic medium and therefore it levels off discussions. 
Here on the other hand, we have opinion leaders who compose focussed, structured, well-
written posts. Fortunately, we have a community here, and the quality of the comments is 
usually extremely high. We have to protect this environment. So there are a few things we 
delete immediately: vulgarities, defamation, off-topic comments etc., in addition to that we 
donôt let anti-Semites set the agenda ï we donôt believe in that dialogue. We think itôs a 
completely fruitless debate: it sucks your energy and thatôs all. It mobilises people that is clear 
enough, it is obvious that people like circus, but I donôt want to provide that circus. So we 
donôt give floor to anti-Semites. [é] I just ban these users. [é] Besides that, I like to erase 
retards as well. This is not a primitive blog and it is a community as well where we share 
certain premises. If someone comes here and does not share these promises, it threatens the 
level of discussion. Wasting your time arguing with anonym strangers, that doesnôt make any 
sense. [é] And most of the internet culture is exactly about this, arguing with noname people. 
[é] Very serious people going crazy over arguing with 15 year old kids. And it has a zero 
impact factor, itôs like flushing an expensive drink down the toilet. [é] One can waste a lot of 
time doing this and it is utterly useless. On the other hand, what does make sense in my 
opinion is to create a forum where intelligent, knowledgeable people that share some interest 
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can discuss things challenging and stimulating each other. You have to protect that 
atmosphere.  
 

This ócredoô shows a very clear concept of what the internet and its users are like, and what 
the internet as a medium is capable of achieving. Additionally, it emphasises the conscious 
actions deriving from this perception; the never-ending, pointless arguments on the one 
hand, and the informed, stimulating rational discussion on the other as well as the actions 
that are taken to divide the two.  (We will be discussing the óexclusive clubô nature of 
judapest later.)  
 
Talking about the very same topic, L. (Lmv) expressed different views:  
 

E: Could you tell me about how you manage the site? What do you do with malignant users?  
L: Well thatôs the beauty of it, we donôt have such users ï there was but one case when 
someone came, there were a few ófuck offôs, we did not react and they just left and never 
came back again.  
E: And what would happen if there was an extremist group and that asked you to be part of 
your portal?  
L: I would like to talk with them, to tell them why they cannot be. We have had this debate 
about whether to treat these Kossuth Square guys [extreme right groups] like partners and we 
concluded that we probably should. They are not completely incompatible, it is not impossible 
to talk with them, they just have a problem. I think thatôs what I would do.  
E: What?  
L: First, I would wait to see what they upload to their page and if it turns out to be Nazi 
content, then yes, I would take it off and would try to explain them why. But for this to happen 
it would have to be really, I donôt know, instigation, say, racial. But it seems that it does not 
really happen. My hunch is that if one does not provoke such vehement emotions, that is what 
one gets back. All we say is ócome and join this or that, letôs do this or thatô.  We are trying to 
cooperate with the world around us and make changes through this cooperation as opposed 
to say, indymedia; I have the feeling that they are full of anger, they donôt want to forgive and 
start positive processes from there, but they are shouting on the top of their lungs that óit is not 
rightô. They canôt co-operate, while me, I co-operate with people on a daily bases, people that 
I donôt agree with [being a journalist at the biggest daily newspaper].  

 
This interviewee shows great belief in cooperation and dialogue and the internetôs potential 
to contribute to them. To be fair, the goals of judapest and Lmv differ significantly and that 
shape their producersô concept of the ideal discussion. This consequently leads to very 
different practices regarding their control over the discussions on their sites.  
 
These previous two examples may suggest otherwise, but the general perception of online 
discussion is that it rarely gets intense; producers extensively complained about the lack of 
activity on their websites (Keret, tetthely). A. (Keret) showed great frustration over the 
difficulties they faced when trying to involve users in their online activities, particularly about 
the willingness to contribute to discussions on their website. To a lesser degree, the 
producers of tetthely and Zofi gave voice to distress over the lack of response to discussion 
opportunities on their respective websites, while the rest of the producers have not even 
mentioned discussions as an important use of the medium.  
 
In addition to the aforementioned uses of the internet, producers touched upon other ways in 
which they benefited from their online presence. According to some interviewees, the 
internet contributes to community building by providing a space for users to meet and 
engage (Keret, judapest).  
 
2.3.3 Disadvantages of the medium 
 
Besides the advantages, some producers addressed issues that they are concerned about 
with regards to the medium. These are: the credibility of information online, the difficulties of 
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engaging young people due to the limited ability of the internet to let personalities come 
through, the lack of online participation of users (where it is possible), the exclusion of 
important groups of people due to lack of access and the lack of funding (and human 
resources) to maintain and develop websites.  
Providing information is one of the most important uses of the internet for producers. 
However, this very characteristic (the vast amount of information available to users), is seen 
as a major issue by some producers when young people are concerned. According to G 
(helpi), credibility of information is one of the key issues when talking about the internet and 
young people: 
 

Since one of our main services is to keep young people informed about issues that are of 
great importance to them, providing credible, up-to-date information is crucial for our activities. 
And one of our main concerns is that young people come across a lot of unverified, unreliable 
information when surfing online. A lot of it is not valid anymore or has never been valid or they 
misunderstand somethingé [é] We thought that at least some basic information should be 
available to young people, reliable, up-to-date, credible information that is crucial for 
managing their lives.  
 

The citation shows on the one hand the intervieweeôs concern about the dangers of he 
medium, and on the other, the organisationôs response to these perceived dangers.  
Another often mentioned shortcoming of the internet as a medium is rooted in the realisation 
that in any kind of contact with youth, personality is of key importance. Some producers 
expressed doubts regarding whether personality can come through in an online 
environment, but is seen as a difficulty to overcome rather than a disadvantage one is to 
worry about; producers have ideas and methods to make the internet ócosierô. One of the 
ways of overcoming this difficulty is by making online services and websites more personal 
(óour colleagues should have a voice, a distinguishable style, pictures etc.ô ï G, helpi), the 
other is by combining online services with offline activities (tetthely, helpi, planet, Zofi, 
Fidelitas). 
 
About half of the interviewed producers have had experience with applications that allow for 
bottom-up communication. (judapest, Keret, Lmv, tetthely, Zhoriben, Zofi). With the 
exception of tetthely, these organisations are typically grassroots, open to usersô ideas and 
preferences, meaning that they count on their usersô online activities, judapest, Keret, Lmv 
and Zhoriben more, tetthely and Zofi to a lesser extent. With the exception of judapest, these 
producers have all expressed frustration over their experience with usersô online activities (or 
the lack of thereof). They share the opinion that it is rather difficult to get their young readersô 
attention, let alone to get them to contribute to discussions or other online activities. L of Lmv 
and A of Keret addressed this problem quite extensively:  
 

A. (Keret): People just donôt write. Thatôs it. They donôt. SMS is probably okay, but if they need 
to be more composedé Or maybe I am out of it. The older say itôs not their world. The young, 
they just donôt write. Not on our website, anyhow. We end up talking to each other on our 
website [core members of the organisation] [é] I guess these symbolic fences had not been 
erased from the online world, just like in the offline world: if there is a group of people around 
the table discussing something I just donôt sit down and join them even if I am interestedé It 
never happens, or not much, even though our website is (or supposed to be) just about this. 
But people rarely dare to take a position or have a clear opinion and stand up for it, then how 
can I expect them to publish their opinions on a website? I spent a lot of energy on pushing 
and pushing people to write down their opinions or ideas. And I have to admit it doesnôt work 
like this.  
 

A may be the most disappointed of the interviewees, but three other producers complained 
about the difficulties they faced when trying to cultivate usersô online participation.  
Apparently, producers with relevant experience are sceptical about the internetôs potential to 
turn the world into a global discussion forum. Interestingly, another, probably at least as 
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limiting characteristic of the internet ï the lack of universal access ï seems to be less of a 
concern to the interviewed producers. Three of the twelve interviewees acknowledged the 
issue of exclusion (I-dea, Mobilitas, Zhoriben): the lack of (home) access to the internet by 
large groups of ethnic minorities, and people living in rural areas.  
 
On the other hand, the problems organisations face with regards to funding the maintenance 
and development of their website have been a recurring issue in all the interviews. 
Organisational issues will be discussed later in the report, but we found the contradiction 
between the obvious and often mentioned advantage of the medium (that it is cheap) and 
the most prevalent complain (that organisations lack the funding they would need to have 
the kind of website they want) astonishing. All the producers claimed that they would need 
more human resource to take advantage of the capacities their existing website has to offer 
and more money to develop it into the website they would be satisfied with.  
 
2.3.4 The internet as a medium: three concepts 
 
With regards to the underlying concept of the internetôs role in an organisationôs life, we have 
found three concepts emerging from the interviews: the ópublic sphere ï online saloonô 
concept, the óleafletô concept and the óspace for ideas and collective actionô concept.  
 
The ópublic sphereô concept has discussion at its core. It is based on the idea that the 
internet provides a space for fruitful discussion of issues of high importance, re-creating the 
classic model of saloons and cafes. As we have demonstrated earlier analysing the interview 
with B (judapest, quoted above), this model requires certain level of control and practices to 
ensure the necessary conditions. These practices include the exclusion of comments and 
comment posters on the basis of them being considered destructive by the editors:  
 

[é] It is very similar to organising a saloon, it is not exclusive in that anyone can sit down at 
the table and join the discussion, but if he/she starts talking nonsense, then theyôll let him 
know in a subtle way that he is not welcome and if he/she doesnôt get it, he/she will be 
excluded. On the internet, it is more difficult to be subtle (due to lack of body language and 
meta-communication), so I just moderate them out. [é] I think this activity is taking place on 
the internet now. The internet plays the role cafes played at the turn of the centuryé  

The óleafletô concept is much more prevalent among the interviewed producers. This concept 
is about the internetôs potential to spread information. These producers set up their website 
so that people can find information about their activities and contacts and also, to create an 
attractive image. The aim of these websites is to inform and raise attention in a top-down 
manner so that people would join in their offline activities. Eurodesk, Mobilitas, planet, helpi, 
tetthely, Fidelitas and I-dea are all based on this concept.  
The third concept is different from the previous in that it is building on a bottom-up structure: 
it sees the internetôs role in providing a space where people of similar interest and ideology 
can find each other and relevant organisations to come up with ideas and organise collective 
action. This seems to be the underlying concept of Keret, Lmv and Zofi (to a lesser degree).  
According to the twelve interviews, there seem to be a connection between the nature of the 
organisation behind the website and the producerôs concept of the internet as a medium.  

 
 
2.4 Conceptualisations of civic participation 
 
2.4.1 The definition of civic and political 
The word ócivicô does not exist in Hungarian. We have tried to overcome this problem during 
the interviews by several methods. In case our interviewees had mentioned a Hungarian 
version during the interview, we tried to stick to that and ask questions using the same 
vocabulary rather than translating it as civic. On occasions when we knew the interviewee 
had a good command of English, in addition to a few Hungarian options, we have used ócivicô 
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in English when asking them about their understanding of the term. In the rest of the cases, 
we have used several versions of possible translations of the word, expecting the 
interviewee to choose the one that better fits their taste and/or ideology.  
However, whenever confronted directly with the word(s) ócivicô, ócivic sphereô or óactivity in the 
civic sphereô, no matter which one we used (the English version included), the interviewed 
producers reacted with a sigh or a (non)verbal equivalent. In short, most of the producers 
claimed that the word was becoming meaningless because  
 

R., planet: épeople use it to refer to way too many, quite different things and no-one actually 
knows what it means 
 

The other problem is that it is not only overused, but is perceived as a pejorative, suspicious 
term because of dirty businesses done under the logo of ócivicnessô. B of judapest may have 
been harsher than the others, but other interviewees certainly shared his opinion:  
 

B. judapest: In Hungary it [civic] is a rather suspicious term I think. There are way too many 
ópseudo-civic organisationsô making a living out of being ócivicô. There have been numerous 
cases presented in the media where (so called) civic players were involved with some dirty 
business with politicians and that didnôt do much good. It is one of the most prevalent ways of 
financing party campaigns. In my opinion, ócivicô is becoming the synonym for corruption in 
Hungary.  
 

This obviously puts the civic organisations in a very difficult position according to the 
interviewees.  
 
Keeping in mind what most producers think of the general meaning of ócivicô, it does not 
come as a surprise that one of the first things that interviewed producers were urgent to 
state when asked about what it meant to be civic in their case is that they were not a political 
organisation (with the exception of Fidelitas, the youth department of the Conservative 
Party). In fact, not only are the interviewees unaffiliated to political organisations or 
politicians, they also think of themselves as apolitical or politically neutral groups. Politics is 
associated with corruption, conflict and óheadacheô (A, Keret).The negative connotation of 
politics is present in all the interviews even when the interviewee himself acknowledges that 
this interpretation of politics is limited to party politics: 
 

M, Zofi: We have declared in our constitution that we donôt engage in political activity. [é] It is 
obviously a very narrow interpretation of politics, basically party politics. In theory, politics 
mean active participation, organising something in your local neighbourhood, but thatôs not 
what itôs about here. Itôs about party politics or governmental bodies. 
 

This strong distinction between political and civic is apparent in the interview with D, 
producer of the website of the youth department of the Conservative Party (Fidelitas). He 
does not consider them part of the civic sphere, because ótheir goals are politicalô: to get 
young people involved in the partyôs activities and get their vote in the end. Apparently, the 
civic and the political is regarded as two different worlds not only by civic, but by political 
organisations as well. This gives some evidence to the notion that ópoliticalô in Hungarian is 
widely identified with party politics 
 
Besides the notion that being civic means keeping a distance from politics, a common thread 
in many of the interviews is the understanding of civicness as a habitus or attitude (judapest, 
I-dea, planet, Keret, Lmv, Zofi). (For example: ófeeling responsible for oneôs own 
environmenté an attitude, a courageousness, an approach, a habituséô ï B., judapest, 
óéfeeling responsible, wanting to do something about things that do not work the way they 
shouldô ï Z, I-dea, ówanting to make a difference to the worldô ï L., Lmv, óopenness to the 
world, to other peopleô ï R., planet)  
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They may agree on the right attitude being the core of civicness, but producers 
fundamentally differ in what they think the ócivic wayô is, or what it is like to óact civicô. Four of 
the interviewees explained their aversion towards institutions and institutionalised civic 
action. (judapest, Keret, Lmv, Zofi) In their opinion, the grassroots nature is inherent to civic 
groups. The extent of how seriously this idea is taken widely ranges from radical: 

B, judapest: In my interpretation civic is when people do things together without any legal 
formality. Independent citizens get together and do something about a common goal. [é] No 
foundation, no chairmen and board and all that crap. 

to moderate: 
M, Zofi: It is our philosophy to promote that you have to take control over problems that are of 
concern to you, and not to expect an organisation or party or anyone else to act on your 
behalf, but actively gather information, organise and act. 

 
M, while against hierarchies and formalities, admits that in order to be efficient, they had to 
give up some of their ideals regarding civic organisations. Meanwhile, the rest of the 
producers in our sample, with an organisation (planet, I-dea, Mobilitas, tetthely, Eurodesk, 
Fidelitas, helpi) felt comfortable with their (very diverse) forms of institutionalisation. (Z., I-
dea, for example adopted the vocabulary, logic and structure of business organisations from 
SWOT analysis to PR and management in order to be efficient in winning as many young 
people to their volunteer program as possible.) 
 
 
2.4.2 How to contribute to the making of the civic sphere 
 
Producersô views of civicness are mirrored in what they see as their potential contribution to 
the making of the óideal citizenô. We could distinguish seven ways through which producers 
hope to make a difference.  
 
Providing information 
The first one is based on the idea that for young people to become citizens they need to be 
provided with certain information in order to take control over their lives. This information 
needs to be relevant, comprehensible, credible and up-to-date according to CS (helpi). 

G, helpi óThe main goal of our service is to inform young people about everything that is 
needed to become a real citizen of their local community, of Hungary, or of the European 
Union. Their participation and their opportunities should not depend on them not being 
informed about potential opportunities. Our mission is to present necessary information in a 
comprehensible, simple manner so they learn how to write an application, a CV, where to look 
for rooms to rent, how to fill in forms etcé.ô. 
 

 
Making people feel competent 
A very similar argument was presented by Sz. (tetthely).  
This idea of empowerment is present in the second type of contribution mentioned by the 
interviewees. According to L (Lmv), people would be more active and willing to take action if 
they felt competent and able to change the world around them. 
 

L (Lmv):  é my assumption was that if people had a chance to participate, to change the 
situation we live in, then they would have a different disposition to information. It is a different 
context then. If I canôt change it, I donôt want to work myself up about it. [é] So I said to civic 
groups I had contact with: why donôt we create a website where your activities, your projects 
are visible and accessible to everyone and we let them know how they can get involved. That 
way people would feel that they can make a difference so they would make a difference.  

 
Teaching skills 
The third way is based on the belief that  
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Z. I-dea: éthe transition didnôt change peopleôs attitudes. And the Prussian [authoritarian] 
education system, or the parents that had been socialised in the previous political system are 
not able to socialise young people to this participatory democracy.  
 

So they decided to take up the role of finding the way to teach young people the skills that 
are necessary for active citizenship. In the next citation Z is talking about the skills they 
consider crucial and the method of service learning they apply in order for young people to 
acquire these skills:  
 

Z., I-dea: é The idea is that if young people work in groups they acquire certain skills, exactly 
the skills that will make them active citizens. And if we have active citizens, our democracy 
functions. These skills are: decision making, communication (acceptance of diverse opinions), 
cooperation, confidence etc. And what they do in the group is all about social responsibility: 
feeling that they have to do something about their own environment, because in democracy 
you have rights, but you have duties as well. [é] The most obvious example in my opinion is 
that if they see a problem, they realise that they should not wait for ósomeone elseô to fix it. 
Because thatôs just what 99 percent of people doé  
 

Therefore, in I-deaôs case the volunteering they promote is really more the means than the 
goal in itself in the process of teaching these crucial skills and ideas for democracy. We have 
found a very similar argument about active citizenship in the previously quoted segment of 
the interview with M (Zofi).  
 
Community building 
The next and most frequently mentioned potential contribution of their respective 
organisation according to the producers is community building. By creating offline (and to a 
few, online) communities, interviewees claim they hope to build character and help causes at 
the same time. Again, some producers mean more, some less formal groups when talking 
about communities, the already mentioned I-dea is building on existing groups, attempting to 
do something useful together, while others (Lmv, Keret, judapest, Zofi) are trying to bring 
together people interested in similar issues. The latter could be illustrated with Lôs (Lmv) 
words: 
 

L. (Lmv): óSo there were these residential initiatives without any formal organisation behind 
them, residents joining up against something, say to protect trees the city council wants to cut. 
And I was wondering how we could re-enforce these spontaneous initiatives, try to connect 
these communities with civic organisations. Say bringing together causes related to 
environmentalism, anti-globalisation, civic protest against investments etc. Thatôs what I call 
community building. My goal is to create a growing community space built from diverse, 
loosely connected activities and causes that offers contact points to anyone who wants to 
change the world.ô  
 

Producers differ in what they want to build the communities on and what they have in mind 
about what these communities are for (to change the world (Keret), to volunteer (I-dea), to 
mobilise them for their own political activities (Fidelitas) or to ódiscuss and do cool thingsô 
(judapest)), but they all consider community-building of key importance. 
Providing programs 
 
Another very common concept of what organisations can and want to do about the state of 
affairs is providing programs that young people can join. These programs range from 
volunteering to joining different concrete causes or even cultural events. Organisations differ 
in the role they take on in the realisation of events and programs: Eurodesk and planet 
provide volunteer-exchange programs, information about opportunities. I-dea funds local 
activities organised by groups of young people themselves, Keret, Lmv and Zofi are open to 
initiatives and organise events themselves to help causes. Most of these organisations use 
these programs to achieve something bigger than the realisation of a concrete goal (cleaning 
the local playground or visiting hospitalised children): a change in the participantsô attitude or 
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building of a community. This is not to say that programs in themselves are not considered 
useful, but producers emphasised the indirect influence it had both on those participating in 
the program and those benefiting from it. (We have addressed above the assumed changes 
in attitude and the skills acquired through action, three of the producers (Lmv, I-dea, Keret) 
also mention the changes induced in the local members of the community where events or 
actions take place:  
 

Z, I-dea: When you re-paint the playground with a group of high school kids, children, their 
parents, the old lady from the neighbourhood all see that something had been done for them, 
that people are there for each other and that itôs funé I think thatôs hugeé  
 

Some producers are aware of the patience these processes take, but others show great 
frustration over what they consider unsuccessful programs. According to intervieweesô 
accounts, it requires enormous effort on the part of the organisers and success is never 
guaranteed. Success seems to be defined in terms of turnout or the achievement of the 
initial goal, and there lies the contradiction in some of the cases: it is easier to mobilise 
people to lighter, entertaining events, but then the question is whether it helps the initial 
cause. On the other hand, if organisers stick to the cause regardless of how difficult it is to 
make it attractive they are running the risk of losing the interest of their public. Our 
interviewees seem to try to balance it out with some kind of compromise. It seems that a 
gradual take is the most prevalent choice described by five interviewees (Lmv, tetthely, 
Keret, Zofi, helpi). The explicit concept is that in order to mobilise people to a cause, 
organisations plan an event that they expect to be popular among their target group, not 
necessarily (or only remotely) related to the cause. Once there is a critical mass of people 
engaged in an activity, they try to direct the enthusiasm and energy to the cause ï and that 
is where it becomes tricky and disappointing to some. L of Lmv described the process quite 
vividly: 
 

L, Lmv: Ten of us got together to do something against a local investment. They started 
building a house thatôs higher than allowed. There was an architect and a lawyer from the 
neighbourhood, so we started a process to stop the construction. We distributed leaflets in the 
area, about 40-50 people came to our meetings, eight became active. It have become clear 
that people were convinced that it was impossible to go against the power, capital is stronger 
etc, we went to court, they never showed up, didnôt come to meetings and negotiations. We 
founded a foundation, no one wanted to participateé [é] Then one of us came up with the 
idea of a street party. In the neighbourhood, putting tables on the street, cooking somethingé 
And it was incredible! At least 150 people showed up, local bands played, I couldnôt believe it. 
70 year old tipsy ladies dancing to a rock band, media came, it got publicityé It was a huge 
success. [é] We tried to promote the foundation and the cause, we got on stage and talked a 
bit about the project, I talked about it to the media, we tried to get the message through. But in 
the end, people have not become significantly more active since. There was another party a 
few months later, there will be another in the spring, but it has really nothing to do with the 
project. 
 

Another controversy regarding the organisation of events and programs is that in order to be 
efficient, organising groups have to make certain changes to their structure which in some 
cases is in contradiction with their principles. So some groups find themselves turning into 
something they were against or becoming irrelevant and falling apart. Obviously, it is 
grassroots activist groups that addressed this issue rather than well established, 
institutionalised NGOs or parties, but necessary organisational changes do pose a problem 
to the latter as well.  
 
Formal representation 
The sixth perceived contribution of the internet is the formal representation of young people. 
It was present in the interview with Sz. (tetthely). The organisation runs the Youth Round 
Table of Pécs and the Youth Interest Arbitration Forum of Baranya County. The aim of these 
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forums is to create a dialogue between the interested parties: the local government on the 
one hand and NGOs, student councils on the other.  
 
Supporting civic groups 
The last way of contributing to the civic sphere that our interviews brought to light is that of 
the governmental organisation, Mobilitas. Their role is a ómeta-roleô as they are supporting 
NGOs, civic groups, local government agencies etc. by offering funding, promoting calls for 
applications relevant to the sector and offering trainings and advice for organisations in the 
field.  
 
2.4.3 Three models for organisations to engage 
 
According to the interviews, the ways in which organisations see their potential contribution 
to the civic world get realised in three different forms. The way we see it, any of the 
aforementioned potential contribution can be realised in various ways that are typical of 
organisations. The three models we found in the interviews are: 1. being an example, 2. 
inviting young people to join in existing programs and events, and 3.providing space for 
bottom-up initiatives. 
 
The first model is that of judapest: according to the B, they want to become example for 
others:  
 

B. (judapest): óOur message is: ódo it yourselfô. I hope others get inspiration from us to take 
their Jewish identity (or any identity for that matter) in their own hands instead of outsourcing 
it to organisations. We donôt want to be an institution, we donôt want to organise a Seder 
dinner for 300 so that all our readers could join us. Instead, we want them to see how much 
fun it is and do it themselves, for themselves. So instead of one big central dinner for 300, 
there would be ten dinners for 30. I believe in these microcommunities, I think we are one of 
them and we want to be a model and send the message: ódo it yourselfô.ô  

 
Interestingly, the community so vigorously against organisation and so proud of being 
apolitical found itself in the position of organising an offline demonstration against neo-Nazi 
groups, temporarily ósuspendingô their principles of keeping a distance from óendless and 
hopeless debates and politicsô due to a (in the Hungarian context) uniquely violent Nazi 
incident. 
 
The second model is the most prevalent among our interviewees: it invites people to 
participate in projects and programs. They promote their activities and projects and try to 
óchannelô young peopleôs interest and rouse activity by their offers. From our pool planet, 
tetthely, Eurodesk, Fidelitas, Mobilitas and helpi fall into this category.  
The third is the bottom-up model: communities/organisations working with this model provide 
space for young people to come up with their own ideas and promote issues and values 
rather than concrete projects. They are open to initiatives coming from outside their own 
group and rely on more activity on their audienceôs part. Lmv, Keret, I-dea and (to a lesser 
extent) Zofi are examples of this model. Since these groups rely on their target group and 
they usually (but not necessarily) have a loose structure, tend to be more exposed to 
disappointment and potential failure, but are very flexible and able to adopt to new 
challenges.  
 
It is important to note that organisations often move from one model to another throughout 
their history. Disappointment, a new funding opportunity, a partner organisation or a new 
member can be major elements in the decision to shift from one model to another, resulting 
in various forms of hybrids. 
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According to the interviews, the three models described above usually go with different 
organisational models, (see in next section) and with different concepts of what the internet 
(especially websites) is for (see previous section).  
 
2.4.4 Online-offline participation 
 
Implicitly, most of the previously discussed observations relate to the relationship between 
online and offline activities of organisations. Here, we are focusing on the different shapes 
this relationship takes according to our interviews.  
First of all, all the producers agreed on the importance and priority of offline (órealô as many 
referred to it) connections, relationships, face-to-face meetings and events. L. (Lmv) had one 
of the most elaborate accounts of what the internet is useful for in terms of community 
building:  
 

You have to do community building, mobilising in person. The website is not appropriate for 
that purpose at this point. In the initial phase of a new cause, I try to talk about it with people. 
And then after a while if I get lucky, some people get interested so I connect them. Then after 
a while I set up a mailing list for them, and later on I suggest itôs time to put it on our website: 
publish the existence of the mailing list as well as our argument and let people know how they 
can join the cause. To be honest, essential things happen offline or on the mailing lists; the 
organisation and all. What I had originally wanted with the website, to have everything going 
on there does not work (yet). Probably because the causes we have been working on, they 
were all against something (the municipality, businesses etc.) , and in cases like these, you 
donôt want your cards to be laid on the table, so we have done all the organising on our 
mailing lists. So I would say that we start offline with a cause and then slowly get more and 
more online as we proceed.  
 

In general, no matter how much they appreciate the advantages of their online presence, the 
interviewed producers all considered their ófinal goalô to make a difference offline. They may 
differ in what this goal is, or in how important a role the internet plays in achieving it, but 
even the ones without an offline organisation (judapest, Lmv, Zhoriben) are well aware of the 
importance of the órealô world.  
 

B (judapest): óTo become a real community, you need physical contact, you have to know the 
other personôs gestures, hear their voice. And it is not enough to talk about cooking, or write 
about cool music. You have to get down to it; cook and eat the food, get in touch with the cool 
groups and make them perform here, go to gigsé Not just to talk about what a trendy Jew is 
like in 21

st
 century Budapest, but to be one. We have to be constructive that way so that it 

would not be a virtual reality only, so that things would happen in the real Jewish community. 
Judapest, the online community should mirror that and always take things one step furtheréô 

 
2.4.5 Difficulties 
 
Interviewed producers may have had success stories to share, but they all expressed a 
certain level of frustration regarding their experiences when trying to engage young people. 
There were three difficulties in particular: distrust, peopleôs lack of interest and the lack of 
supportive institutions.  
 
L of Lmv addressed the problem of distrust as a hurdle hard to overcome when trying to 
mobilise people for some cause. According to him, distrust and passivity is a reaction to the 
realisation of the hopelessness of the situation and a feeling of lack of control: 

L. (Lmv): I thought people were naive and didnôt realise that the economic elite practically 
corrupted the political elite and every single investment stinks. I thought no-one knew that. But 
itôs so not true! This is exactly why people donôt want to participate in anything; I thought if you 
knew something, you wanted to act. But no, it turned out that people think itôs hopeless. It puts 
people off from acting civic. Their opinion about the power is so dark that they donôt even want 
to rebel, it seems so hopeless. 
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Another aspect of distrust is that of civic organisations themselves:  
 

L. (Lmv): For the aforementioned reasons, civic organisations do not even trust each other. 
They are suspicious and donôt want to cooperate with each other, ócause who knows how 
others would take advantage of them and foul themé 
 

Lack of interest may very well be related to distrust, but our interviewees did mention this 
element separately. Young people cannot easily be diverted from their óentertainment-modeô 
(A, Keret) or their studies (Sz, tetthely) or their private social lives (Mobilitas, tetthely) 
according to producers 
.  
While most producers agreed on the seriousness of the previous challenges, the evaluation 
of the institutional environment is not unanimous. Organisations that are part of the (local) 
governmental institutions (such as Mobilitas, tetthely, Eurodesk) claimed they were satisfied 
with the conditions. On the other hand, G (helpi), A (Keret), Z (I-dea), M (Zofi), L (Lmv) 
showed great disappointment when talking about their experience with governmental or local 
institutions. The most common complaint is the lack of reliable financial support and constant 
regulatory environment, especially with regards to governmental youth policy. The 
institutions themselves are under constant re-structuring, officials come and go, and even 
the money won on governmental tenders remains uncertain. 
 

Dozens of civic organisations go bankrupt because the State of Hungary wouldnôt transfer the 
money etc. they donôt check the submitted reports for months, therefore they cannot transfer 
the moneyé The system is not exactly perfect... (Z, I-dea) 
 

 Strategies to overcome distrust, passivity and lack of interest are: focusing on local causes 
(Lmv, Keret, I-dea), establishing personal, face-to face contacts (Lmv, tetthely, helpi, Zofi, 
Fidelitas, judapest), setting achievable goals (Lmv, Keret, helpi, Zofi, tetthely) and trying to 
reach young people in schools (ówhere they areô ï R, planet) by organising special classes 
and leisure activities. 
 
 

2.5 Organisational contexts 
 
2.5.1 Producersô background and their assessment of their achievement 
 
The producers interviewed have very diverse backgrounds from an economist (Z., I-dea) and 
a journalist (L, Lmv) to a sociologist (B., judapest) and web-developer (G., Zhoriben). All the 
interviewed producers are professionals and have at least a college degree. Seven of them 
are employed by their organisation (I-dea, tetthely, planet, Mobilitas, Eurodesk, Fidelitas, 
helpi), five are employed elsewhere, unrelated to their civic activities and running their 
organisations or websites as their óhobbyô (Keret, Lmv, Zofi, Zhoriben, judapest).  
When talking about achievement and whether they are satisfied, producers tend to measure 
their success in number of organised events and turnout, number of volunteers and 
participants, difference made to causes (i.e. changed governmental decisions), number of 
visitors, comments or posts. Two of our interviewees seemed disappointed in the effect of 
their efforts at the time of the interview: L. (Lmv) and A. (Keret). They both talked about the 
difficulties of mobilising people and of raising the awareness of the local public. A. (Keret) 
complained about the lack of support of local institutions (local government, schools etc.) 
and the lack of constant governmental strategy regarding youth policy. The other 
interviewees claimed they were generally satisfied with their accomplishments even if they 
are facing difficulties (as discussed in the previous section).  
 
2.5.2 Funding models 
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The twelve interviews revealed five different sources of funding. These are: self-funding 
(judapest, Lmv), European funds (Keret, planet, I-dea, Eurodesk), governmental funds 
(helpi, tetthely, Mobilitas, Keret, Eurodesk), party funds (Fidelitas) and businesses (I-dea, 
planet). According to the interviewed producers, these sources are combined in different 
ways by the organisations. 
  
Judapest never achieved any funding; it is running on a free blog-engine and is stored on a 
readerôs server for free. Lmv had got an initial fund to set up its website (from the National 
Civil Fund), but since then they have been operating without any external financial support; 
they do not have employees and share the occasional expenses (domain name etc.) among 
themselves. Zhoriben did not cost anything for its initiators, as the software was given to óthe 
communityô by the developers for free and its maintenance is virtually free. 
  
The project-based funding model is the most common among our interviewees (Zofi, Keret, 
planet, I-dea, partly helpi). These organisations apply for European, national or local tenders 
and run several projects at the same time. On the one hand, this model allows for great 
flexibility and freedom; on the other, however, these organisations face instability unless they 
are able to accumulate some core funding for maintaining the organisation itself through 
periods of dearth.  
 
Organisations with the third funding model get constant funding either through some kind of 
contract with an institution (tetthely, helpi) or by being part of a larger institution (Mobilitas, 
Eurodesk, Fidelitas).  
 
Two organisations have experience with corporate funding: I-dea got a contract with Nokia to 
realise their program and planet received a donation from the Hungarian subsidiary of the 
multinational telecommunication giant, T-Com. Both organisations were satisfied with the 
cooperation.  
 
2.5.3 Organisational models 
 
According to the description of the interviewees, there are almost as many organisational 
models as websites. The colourful picture ranges from lack of offline community to 
corporate-like organisation depending on the size, aim, financial background, ideology and 
history of the organisation. On the one end of the scale is Zhoriben, a website without an 
organisation or a community behind it, on the other I-dea with a complete organisational 
structure; employees, hierarchy, strategies, boards, responsibilities and departments. 
Between the two are judapest and Lmv (with a loose network of people, but no organisation 
behind them), Keret and Zofi (offline organisations with project management, and no strict 
hierarchy), helpi, tetthely, planet and Fidelitas (organisations with employees, positions, 
management etc.) and last, Eurodesk and Mobilitas (part of a bigger institution with some 
autonomy, but within the governmental institutions).  
 
According to the twelve interviews, the more institutionalised an organisation is, the more 
likely it is to use the internet as a óleafletô (see second section) with mostly top-down ways of 
communication, and to think of its role in offering programs rather than helping users realise 
their own ideas. It is important to note that organisations often change their structure when 
they need to adapt to a new situation. The general tendency is to start with a looser structure 
and become more formalised along the way. The organisations in our sample that resist this 
process (for ideological or other reasons) face more difficulties than others and risk falling 
apart; Keret is óin stand by mode at the momentô according to A., and Lmv needs ónew 
energiesô according to L., while Zhoriben is on the verge of disappearing from the www due 
to an administrative slip.  
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2.5.4 Websiteôs place in the organisation 
 
Even though producers claimed that the internet played an important role in their attempts 
for achieving their goals, they rarely have separate human or financial resources to maintain 
and develop their websites. In most cases, the organisations had funding to hire an outsider 
to design and set up their website (this was the case for helpi, planet, Mobilitas, tetthely, 
Eurodesk, I-dea, Fidelitas), but five of the interviewees claimed their website was created by 
a volunteer or themselves, professional or not (Keret, Lmv, judapest, Zofi).  
Even when organisations received funding for launching their websites, most of the 
interviewees talked about the problems of maintaining or developing it due to the lack of 
human and financial resources. With the exception of tetthely and Eurodesk, none of the 
analysed organisations had a member or employee responsible for the website only ï the 
website is usually one of the many responsibilities of one of the project managers or 
members.  
Similarly, there was only one organisation among the twelve interviewed (tetthely) that had 
done research of any kind before setting up or re-designing their website. The lack of 
previous research is apparently a matter of funding and capacity, but Lmv resisted the idea 
of researching usersô behaviour on ideological grounds.  
 
2.5.5 Editorial control and moderation 
 
We have addressed some aspects of moderation and control in the second section; here we 
would like to point out two aspects. First, editorial control and moderation is rarely an issue 
for Hungarian producers, at least in our sample, either because they have developed a way 
of handling objectionable users or comments (judapest) or because they hardly experienced 
the problem. Second, there are two very different attitudes apparent in the interviews 
regarding the issue of control: the first one is for strong control in order to protect the created 
online community (judapest), the second considers openness, diversity and equality such 
important values that they would only moderate discussions in extreme cases (Lmv, Keret, 
Zofi). 
 
2.5.6 Marketing of the site and the use of old media 
 
All the interviewed producers mentioned some ways of marketing their websites. The most 
common way was through making publicity for organised offline events using leaflets, free 
programme magazines or local television and radio stations, and referring to their websites 
on these platforms. It is impossible to get into any mass media (even online newspapers 
included) with the mere existence of the website; offline events are much more likely to raise 
attention. Again, the more institutionalised organisations have strategies and resources to 
ensure their presence in other mediums. Nevertheless, activist groups in our sample (Lmv, 
Keret, Zofi) seem to be very successful at finding ways in which they can be interesting for a 
bigger audience and making themselves and the issues they are representing visible, mostly 
by organising events that are out of the ordinary (i. e. streetparty (Lmv), making a garden out 
of a square for a day (Keret)) and ólook goodô. 
 
 

2.6 Conclusions 
 
The most important observation deriving from the interviews conducted is that no matter how 
active a civic group is online, they want to make a difference in the offline world. This was 
found in all of the interviews, although how producers see the role of the internet in that 
differs, depending on the groupôs goals, their ideology and their organisational structure and 
funding model and other factors. The producerôs concept of what the internet is for regarding 
their organisation has implications for the nature of their website. The more institutionalised 
an organisation is, the more likely it is to see its role in providing information and offline 
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programs for users, therefore using its website as a leaflet (a static website with dominantly 
top-down communication). The less institutionalised organisations and the producers without 
offline organisations tend to see themselves as ómatchmakersô in that they hope to help 
individuals and organisations with similar interest find each other and engage in collective 
action. Websites of these producers are regarded as spaces for ideas and meeting, 
therefore are more likely to use participatory and interactive applications. Being an óexampleô 
is another way of contributing to civicness, observed in the interviewees with producers 
without organisations behind them. This concept is realised by creating a highly protected 
online environment where important discussions can take place, combining bottom-up 
communication with strong editorial control. We would like to underline that the twelve 
producers we have interviewed are in no way representative of the Hungarian online civic 
sphere, therefore we cannot make claims about the online civic sphere in general. 
 
2.6.1 Relevance for other work packages 
 
The interviews helped us to put the analysed websites in perspective for Work package 8, 
the in-depth analysis of civic websites: to have an idea of how goals, individual 
circumstances, funding models, ideologies and accidents had shaped the websites we 
ended up analysing. We got a better understanding of why the Hungarian online civic sphere 
is the way we have described it in Work package 6, what implications different factors (such 
as funding models, organisational structure, aim of producers etc) have on the creation of 
websites and therefore on the whole sphere. With the analysis of the interviews we are able 
to contrast the concepts and expectations of producers with the actual preferences, attitudes 
and activities of young people we have surveyed in Work package 9. For Work package 10, 
the present report provides further questions to explore, such as: are young people aware of 
the differences between types of websites? If they are, do they have preferences? Why are 
certain websites visited by young people and why others are not? 
 
 
Notes 
                                                           
2 Whether one lives in the capital or in the countryside is one of the most important 

dimensions of inequality in Hungary, and a strong factor in internet use according to 
research (WIP 2007). Therefore, we ensured we included websites operating outside 
Budapest. 
3 The Roma are the only sizeable minority in Hungary, one of the most marginalised, 

deprived communities in the country (Babusik 2005). Since many believe the internet offers 

a unique potential to help the integration of this minority, we included a Roma website in the 

selection in order to explore its producersô motivation and experiences. 

4 This aspect is of crucial importance since our observations in previous work packages, as 

well as other research shows that a broadcasting model of communication tends to dominate 

local government portals, the websites of Hungaryôs political parties and NGOs. (Kiss and 

Boda, 2005). Research into NGO websites also concluded that Hungarian civil society 

organisations tend to limit their online presence to using the new platform to óintroduce 

themselvesô, that is, they produce óstaticô displays of information about their activities (Pintér, 

2005). The overall underutilisation of interactive technological tools in many websites does 

not mean that no creative online initiatives exist to help civic engagement. We wanted to 

make sure some of these initiatives were included in our sample of websites (even if they 

are not typical of the Hungarian civic sphere) in order to find out more about what (if 

anything) differentiates producers of such sites from producers of more traditional websites.  
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3 The Producers of Civic websites for Young People in the 

Netherlands  

 

Fadi Hirzalla ï ASCoR, University of Amsterdam, Netherlands  

 

3.1 Introduction 

The aim of CivicWeb work package 7 is to investigate the organisational properties of (civic) 

youth websites, and to assess how the producers of these websites conceptualise their work 

and audiences. In the Netherlands, we conducted interviews with the producers of twelve 

websites to investigate these issues. 

 

1. VoteMatch (StemWijzer), http://www.stemwijzer.nl ï In election times, this well-known 
and very popular website of the Dutch Centre for Political Participation (IPP in Dutch: 
Instituut voor Publiek en Politiek) invites internet users to answer questions about their 
policy preferences, and then identifies the political party that is closest to their answers.5 

2. Spunk, http://www.spunk.nl ï This is an internet magazine that aims to publish short 
articles that are written by young people (mostly aged between 15 to 19 years old) for 
young people about general social issues and entertainment.6 

3. Young Amnesty, http://www.youngamnesty.nl ï This is the Dutch youth department of 
the international human rights organisation Amnesty International. 

4. Deadline, http://www.deadline.nl ï This is an online youth magazine that publishes news 
and short articles about cultural and entertainment events for young people.7 

5. Your Amsterdam, http://www.youramsterdam.nl ï This is a website of the City Youth 
Work Amsterdam (SJA in Dutch: Stedelijk Jongerenwerk Amsterdam) that functions as a 
information portal. Users can also add their own content, such as stories and songs.8 

6. Young Socialists (Jonge Socialisten), http://www.js.nl ï Young Socialists are the youth 
department of the Dutch Labour Party (PvdA in Dutch: Partij van de Arbeid). Their official 
aim is to raise political awareness among young people and to advocate young peopleôs 
interest.9 

7. IslamIndex (IslamWijzer), http://www.islamwijzer.nl ï This website is a ópublication and 
discussion platform for young Muslims. The aim of IslamIndex is to inform young people 
about social and spiritual questions from an Islamic perspective.ô10 

8. The Music Factory (TMF), http://www.tmf.nl ï TMF is a popular Dutch music 
broadcasting company. Its core work is television-based, but it has a website with music-
related news, videos, games, and a profile-based community section.11  

9. Greenpeace Kids, http://www.greenpeacekids.nl ï This is the Dutch youth department of 
the international environmental organisation Greenpeace. 

10. Maroc, http://www.maroc.nl ï Primarily aimed at and used by youth from Moroccan 
descent, this website contains sections for general news, upcoming events, and games, 
but it is mostly known and used for discussion on its forum.12 

11. United Smile, http://www.unitedsmile.nl ï By organising campaigns and events, this 
initiative aims to raise happiness, joviality and positivity among youth in Dutch Society.13 

12. National Youth Council (Nationale Jeugdraad), http://www.jeugdraad.nl ï This youth 
council organises events aimed at raising social and political awareness, participation 
and representation among young people. óThe National Youth Council makes sure that 
you can participate in everything that is important to you.ô14 
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The twelve websites or organisations are selected on the basis of five main criteria: 

1. Youth oriented ï First, we selected websites that are aimed at or developed by young 
people (about 15 to 25 years old) in the Netherlands. VoteMatch is the only website that 
is not exclusively aimed at young people, but young people use this website more than 
older generations do.15  

2. Civic/political potential ï Second, we selected websites that, in terms of their work and/or 
the issues they address, might have the potential to promote civic or political 
participation and/or engagement.  

3. Different potentials ï Third, the selected websites might promote different forms of civic 
or political participation and engagement, for example, online public discussion (Maroc, 
IslamIndex), electoral politics (VoteMatch, Young Socialists), social activism (Young 
Amnesty, Greenpeace Kids), general participation and representation (National Youth 
Council), the dissemination of information (Your Amsterdam), the formation of political 
and societal opinion (Spunk, Deadline), and social network building (TMF, United Smile).  

4. Different issues/core business ï Connected, the websites differ in terms of their core 
business and issues. VoteMatch and Young Socialists are involved with electoral 
politics; Maroc and IslamIndex deal with multiculturalism, religion and spirituality; Spunk 
and Deadline are news and entertainment magazines; Young Amnesty and Greenpeace 
Kids are part of international social movements; Your Amsterdam is an information 
portal; United Smile is aimed at social cohesion; National Youth Council is an initiative 
aimed at general youth representation and participation; and, TMF is a commercial 
entertainment organisation.  

5. Different organisations ï Lastly, there are organisational differences between the 
websites. Some websites have very high visitor numbers, others have not; most of the 
websites or organisations are subsidized, others generate income on their own; most of 
the websites or organisations have no commercial goals, a few do; some websitesô 
organisations have only volunteers in their work force, but most organisations have both 
volunteers and paid co-workers; most organisations focus on the Dutch context only, but 
there are also organisations with an international orientation; and, some of the 
organisations are only online, others are also or mainly offline. See appendix 1 for a 
more detailed overview of these differences. 

 

The first two of these criteria characterise the similarities between the websites. Those criteria 

ensure the inclusion of websites that are of our research interest: websites that have a civic 

potential for young people. The latter three criteria concern the differences between the 

websites. With these criteria, it is possible to consider whether and how the differences 

between the websites affect how web producers work, and how they view their sites and their 

public.  

 

To investigate these issues, we conducted semi-structured in-depth interviews with either the 

moderator, manager or editor of the twelve websites ï whoever was most involved with 

maintaining the websiteós content and design.16 The producers of the selected websites have 

different backgrounds, but, interestingly, none of the web producers is younger than 25 years 

old. They are highly educated, mainly in commercial studies, journalism or social studies. The 

minority of web producers is male (four out of ten: the producers of VoteMatch, IslamIndex, 

Maroc, and United Smile). Almost all the web producers in our sample are paid for their work 

and have been working for longer than one year at their websiteôs organisation. More 

particulars of the web producersô backgrounds will be mentioned in the next sections. Their 

organisational positions are listed in appendix 3. 
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The length of the different interviews varied: some took 45 minutes; other interviews lasted 

about two hours. All the interviews were conducted in the period from April 2007 till April 

2008.17 From the acquired data, it appears that there are various features and narratives that 

are characteristic of each of the websites in the Dutch sample. This report includes merely a 

selection of such issues. In total, we will discuss eight main issues: 

 

1. The thickness of policy in terms of the use of strategic planning and goals, (2) market 
research, (3) website maintenance continuity, and (4) marketing strategies. 

2. How these civic websites are designed and maintained. 
3. The conceptions of young people as willing citizens, albeit not always active. 
4. The conceptions of young people as troubled citizens. 
5. Whether and with what tools web producers try to engage and activate young people. 
6. How web producers try to engage and activate young people. 
7. How web producers think they can use the internet to achieve their goals. 
8. How web producers try to deal with internet-related problems. 

   

These issues can be divided in four main themes: organisation (issues 1 and 2), conceptions 

of the audience (issues 3, 4, and 6), conceptions of civic engagement and participation (issues 

5 to 7), and conceptions of the internet as a medium (issues 6 to 8). In the next sections, we 

will illustrate or summarize the findings about the emerging issues and notable commonalities, 

but we will also make mention of clear exceptions to the rule.18 

 

3.1.1 Website strategies 

From the interviews, it appears that the daily production of most websites lacks certain 

strategic features, such as (1) the use of strategic planning and goals, (2) market research, (3) 

website maintenance continuity, and (4) marketing strategies. 

First, most of the interviewed web producers do not work towards strategic goals which are 

formulated in official policy documents. Instead, their work is informed by short-term 

objectives. Yet they do not work without any point of reference; most notably, their work is 

often bound to institutional norms and consultative procedures.  

Femke (Your Amsterdam): I donôt work with a strategic plan. (é). I do have a weekly schedule, 

but that is not a strategic policy framework. Basically, I can do whatever I want, although [my 

employer] has some norms, for example, they want the information on the website formulated as 

neutrally as possible.
19

 

Also, hardly any of the web producers did market research before launching their website. 

They did not, for example, do research on the question of whether there is indeed demand for 

their website among young people. Furthermore, the website maintenance is conducted by 

different web masters, editors and managers over the course of time, and sometimes also at 

the same time without collaborative measures. 
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Sanne (Spunk): I donôt know whether my predecessor conducted market research. I didnôt do it. 

Marit (Young Socialists): I add new items on the website, but it is also possible that other people 

do that. For example, last year we had a board member who worked a lot on the website. You 

see, I also do other things within the organisation aside maintaining the website. I am the only 

one that has worked on the website on a regular basis in the last years, but if other people want 

to work on it, they are free to do so.  

The Young Socialists website also shows how more fundamental organisational 

circumstances can detract from the continuity of website maintenance. As is the case in other 

websites, the Young Socialists website seems not so much a product of long term goals as it 

is dependent on the wishes of a board that changes each year and the availability of 

volunteers. 

Marit (Young Socialists): We have a new board and co-workers each year, and that makes it very 

difficult to have a website policy. For example, each new board demands an entirely new website. 

And they are responsible for the website, and donôt allow me to make a website policy. That is 

how our organisation works. (é) Also, the design of our present website is made by people who 

donôt work with us anymore. Thatôs the problem with volunteers. They work on the website when 

they happen to be available. That can be bothersome. 

However, although almost all website producers do not use a-priori market research and 

official policy documents, most of them do a-posteriori óreflectionô or receive feedback from 

website visitors on an ad-hoc basis. Only few web producers in our sample are, however, 

familiar with academic research related to their services and activities. 

Jochum (VoteMatch): We donôt have policy documents that state what we should do and how we 

should do it. We have never had a strategy about how to reach a certain target group. However, 

we do think about our work, but more reflectively. Thus, after we have executed projects, we try to 

evaluate our work. (é) There is an ongoing discussion about VoteMatch, about its content, 

design and presentation. After each campaign, we organise an expert meeting to evaluate and 

critique, and we invite those who have critical remarks about VoteMatch to join the expert 

meeting. (é) [For example], for a long time we used the categories ñdonôt knowò and ñneutralò in 

our questionnaire, but we stopped doing that because research shows that users donôt know the 

difference between these two categories. 

Dieuwke (Deadline): We didnôt do any market research, but we do have contact with teachers, 

and they give us feedback. And some website users spontaneously send us e-mails and give us 

their opinion about our work. 

Lastly, as concerns marketing, almost all the interviewed websites producers in our 

Netherlands sample do not have extensive or costly advertising strategies; TMF could be 

considered the only exception. Further, to attract adherents for their activities, some of the web 

producers focus not only on their own website. Some producers use other kinds of media as 

well (in particular, VoteMatch, Spunk, and TMF), and others use more popular websites to 

make youth aware of their own website. United Smile is a good example. Their initiative is still 

relatively unknown to the general public; in order to enlarge the amount of their supporters and 

participants, the web producer uses Hyves.nl, the most popular Dutch profile website to date. 

Ward (United Smile): We first wanted to use our website as a platform, but we soon noticed that 

you could reach youth much easier and quicker with Hyves than with our website. So, we decided 

to make an account on Hyves, and we have now 6700 members on that account. That is quite lot. 

If you have such a big audience, it is also easier to make calls or recruit volunteers. This is what 
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we want to achieve know with a new website, with a cross media platform. That is, that our 

website will be integrate with other websites like MSN Messenger, Youtube and Myspace, and by 

doing so you could create a really good media platform. 

Also, there are some websites who enjoy a lot of ófree publicityô. In particular Spunk, 

VoteMatch, Maroc and IslamIndex generated public discussions via controversial activities. 

Spunk aimed, for example, to reinvigorate the discussion about freedom of speech by showing 

a t-shirt with texts that are insulting towards the Dutch queen. The alleged malleability of the 

voting advice instrument of VoteMatch was also an issue of heated debate during election 

time. And, as will be discussed further, journalists and politicians have cast doubt on the role of 

Maroc and IslamIndex in the field of integration of Muslim minorities in the Netherlands. 

 

3.2 Design and maintenance 

Are youth websites explicitly developed and maintained to meet young peopleôs wishes? While 

most of the web producers did not do solid market research before designing their website 

(see section 1), there are some who have done so in order to see how their website can be 

designed or improved, and made as attractive as possible for young people. If web producers 

do such research, they mostly do it at the beginning of the designing procedure. Furthermore, 

the research that is done has an ad-hoc character and is mainly based on short interviews. 

Roelinka (National Youth Council): We are now developping a corporate communication plan, 

and that also includes a website proposal. For example, our logo at the top of the website now 

includes a picture of a bunch of young adolescents, but we feel that this image does not longer fit 

with how we work and what we do. It looks old. Thatôs why we have thought about a new logo, 

one with a woman, or a girl, who shakes her head, and then her hair will just fly around. That new 

image exudes a sense of strength, we think, the ability to achieve things. And, yes, we asked 

young people on the streets about what they think of this new image. Most teenagers really loved 

it. 

Our analysis suggests, however, that most web producers in our sample have had their 

website designed by a professional design company or by volunteers. That is, most web 

producers did not design their websites themselves, and the design is not necessarily based 

on their own experiences with or enquiries amongst youth. 

Nathalie (YoungAmnesty): Our website is designed by a communications agency. They adviced 

us to make a seperate website for young people, and they also made it for us with this look and 

feel. (...) They did not show us four or five options, they just offered us one website, and we 

accepted it. 

The case of Deadline also indicates how the design of website can be a rather óexternalô 

matter. Deadlineôs website is not so much the result of inquiries among youth about how they 

would like a youth website to look like, but more the result of a professional partnership with an 

advertising agency and the views of that advertising agency on what might be a good website 

for Deadline. Yet this is not to suggest that the designing procedure was a totally external 

matter. The website producers of Deadline had, as might be expected, exerted influence on 

the design of their website: 

Dieuwke (Deadline): Since last March, we have a new website with a new design. We did a whole 

make-over. Well, not we, but our advertising agency did that for us. They sponsor us. (...). Let me 
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tell you about the whole designing process. The advertising agency offered us three different 

designs, and I asked our editorial team to give their opinion. I asked them what they like about the 

website, and what not? And whether there is something they think is missing in the website. 

Then, based on our discussion, we told the advertising agency about what we want to have 

adjusted in the websiteôs design. This is how it works. 

The point here, then, is that a websiteôs design does not necessarily and totally reflect what 

website producers themselves think is an appealing website for young people.  

However, this is not only the case because websites are designed by external agencies, but 

also because different web editors with different outlooks and goals maintain the same website 

over the course of time. That is, current web editors do not necessarily know who designed the 

website, and how the design of the website would, then, be attuned to what supposedly 

attracts the attention of youth. 

Nathalie (YoungAmnesty): óWe did some evaluation of the website at the beginning. We did not 

do it ourselves, but a communications agency. I think thaté well this was well before I started 

working here, so I donôt know exactly.ô 

Further, and perhaps connected, the web producers we interviewed do not express coherent 

and homogenous views about the design of youth websites: civic website producers in our 

Netherlands sample do not necessarily know why their website has a certain design, and, in 

general, they find it hard to explain why their website has a ójuvenile lookô or would meet young 

peopleôs expectations specifically concerning the design of websites. On the other hand, the 

websitesô design appears, at least in part, dependent on what web producers themselves 

prefer as individuals, and not only based on elaborate ideas and knowledge about youth 

preferences. 

Sanne (Spunk): I donôt know whether our website has a specific design that is attractive to young 

readers. I donôt know, because the website was designed five years ago. I donôt know what the 

considerations are underlying the design of the current website, but it is indeed fresh. (é) TMF, 

for example, has a website that is not at all well-arranged; they think that youth like it when there 

are a million things on one page. But that is evidently not the case. (é) But our website is actually 

also designed according to our own preferences. 

 

3.3 Young people as good citizens 

How website producers work is also contingent on how they view their audiences, which is 

fundamentally connected to the question of whether young people are interested and active in 

civic or political affairs in the first place. This question is not only debated amongst 

academics.20 In the Netherlands, this is also an issue in societal and political debate. For 

example, the present Dutch authorities aspire more than ever to raise social and political 

awareness among young people. As part of their policies, they subsidize and develop youth 

websites and organisations that have the same ambition, such as Coolpolitics, IslamIndex and 

Your Amsterdam.21 Most of the interviewed web producers themselves believe that young 

people are active and engaged. 

Roelinka (National Youth Council): Young people not interested? That is the misconception of the 

century. They young people that work with us are very active, and I believe that this is also true 

for youth in general. I donôt recognize the idea that young people are watching television all day 
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long, drink beer in the pub at night, and wake up very late each morning. Most young people have 

such great ideas and just canôt wait to do things. 

Such positive ideas about young people are also present among web producers who say that 

their work does not have an explicitly political or civic purpose. For instance, the TMF producer 

says that the comments on her site do not suggest that young people are interested in politics, 

but she is not convinced that this is indicative of young peopleôs low civic engagement. 

Instead, she wonders whether the lack of response on political items is connected to the 

entertaining purpose of the website. 

Vivian (TMF): We see that young peopleôs conversations on our forums are closely related to 

music. Their conversations are not serious but superficial. Itôs the level of óoh look, that is stupidô. 

For example, Britney Spears is no longer hot according to everybody, but we still insert news 

about her, because a lot of users will respond. They say things like ñBritney is a boreò and ñletôs 

wait till she commits suicideò, and others say ñno way, Britney is still hot, Britney rulesò. (é) Also, 

when we show baby pictures of our VJs and ask who our visitors to guess who it is, we will 

receive a huge response. But if we ask whether Wildersô anti-Quran movie should be displayed, 

almost nobody will respond. (é) Perhaps we havenôt tried hard enough to receive young peopleôs 

political opinions. Or, perhaps our audience does not want to use our website for political 

conversation, only for entertainment. We donôt know. 

Interestingly, the optimism among most of the web producers in the Netherlands sample about 

how active and engaged young people are, or their refusal of a negative view, is hardly based 

on research. In general, the optimism is less grounded in research about the structural 

characteristics of their target group as it is based on ad-hoc experiences that web producers 

have with the specific people they come into contact with during their work. 

 

3.4 Young people in trouble 

The examples in the previous section indicate that most of the interviewed web producers do 

not have outspoken negative ideas about young peopleôs civic and political engagement and 

participation. The web producers simply do not think in such critical terms about young people, 

or they have forthrightly positive ideas about young people. 

 

Yet there are some exceptions, as the work of some web producers is motivated by problems 

within young peopleôs lives. This is most evidently the case with the producer of IslamIndex. 

This website was launched in the context of very intensive public and political debate about 

Islam and Muslims in the Netherlands. At the beginning of the century, the late politician Pim 

Fortuyn was the first public figure who succeeded in popularising the idea that Muslims in the 

Netherlands are a problematic group. Additionally, the Muslim-bashing publicist and filmmaker 

Theo van Gogh was murdered in 2004 by a self-styled Islamist jihadist of Moroccan descent; 

and the international assaults abroad (in particular, ó9/11ô, the Madrid train bombings in 2004, 

and the London transport bombings in 2005), have fueled the appeal of anti-Islamic and anti-

immigration political rhetoric for many Dutch people.22 For example, in the 2006 Parliamentary 

elections, the far right leader Geert Wilders, known for his extreme anti-Islam attitudes, won 

nine seats in the Dutch Parliament. Connected to these developments, are the óidentityô 

problems many young members of ethnic minorities, especially those from Moroccan descent, 
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appear to suffer from. Discrimination in public life and exclusionist racial discourse in media 

and political domains are perceived by many as their cultural and/or religious rejection by 

ónativeô Dutch society. On the other hand, many youngsters do not feel attracted to the 

óconservativeô or, conversely, to the tolerant cultural and/or religious traditions and ideas of 

their parents. Research indicates that, as a result, young Muslims might develop identity 

problems, which in its turn can result in óradicalisationô.23 

In this context, the producer of IslamIndex does think in terms of óproblems among young 

peopleô (from Moroccan descent). His website is aimed at contributing to solving these 

problems. 

Albert (IslamIndex): Everything that is related to Islam is big news. In the Netherlands, the littlest 

thing that happens in, for example, an Islamic school is immediately front page news. The 

situation is enormously polarized. In the public sphere, Islam is ridiculed, and mister Wilders 

makes a caricature of every caricature in the media. In this carrousel of very heated sentiments 

young Muslims think ñdamn it, I am a Muslim, arenôt I?ò, and they ask what they should do. Are 

the jihadists right? They are right about Wilders who insults Islam. And you feel the urge to kill him 

emotionally, perhaps even physically. But where is the middle road? Thatôs the question for these 

young Muslims. You are annoyed by Wilders, who always talks about a radical and violent Islam, 

about people who interpret the Quran in a fundamentalist way. They combine some clips about 

these people in a movie, about some jihadists who shout óAllah is greatô and chop off some heads 

or order some terrorist attack ï blood everywhere ï and then their conclusion is that the Quran is 

out of order, you know, with these quotations and footage, and the conclusion that the Quran, 

therefore, encourages to hate and kill, and that it is a fascist book. And that we should get rid of it. 

Compared to IslamIndex, Maroc is less explicitly aimed at solving social, spiritual and mental 

problems among young Moroccans. For example, Maroc also has games and dating sections. 

It has a forum, but it is not only about the political and social debate about Islam; it is ófor 

ñmatters of the heart,ò but also for sense and nonsense, getting acquainted, (love)stories, 

questions, evocations, surveys and poetry.ô24 Yet the producer of Maroc speaks as 

passionately about problems that typify the national óIslam debateô in the Netherlands and the 

ósecond generationô Moroccans as the producer of IslamIndex does.  

Mohammed (Maroc): The media have a way of publishing: not critical in copying each otherôs 

news. And before you know, a whole new reality is created which is, in fact, fictitious and which 

makes our target group feel treated with contempt. This is why we call it ñIslam bashingò, you 

know, ñfucking Moroccansò. (é) Young people in their puberty, aged twelve to eighteen, will 

arrive at a stage in which they will try to ñfind themselvesò. And the formation of identity is heavily 

influenced by the debate about integration. This kind of thinking is inherently exclusive: you are 

either this or that. Are you a Moroccan or Dutch man? But you are not one of both, you can be 

both at the same time.ô 

These interviews clearly indicate that how web producers conceptualise young people is hard 

to generalise about. Conceptualisations of young people are not only dependent on the 

backgrounds and idiosyncrasy of the web producers themselves, but also on the issues they 

address, to whom they want to address themselves, and the contexts in which they address a 

variety of issues. Websites such as IslamIndex and Maroc are closely related to and motivated 

by the situation of a rather specific group of young immigrants. Website producers with a more 

general audience and goal ï that are less clearly aimed at emancipation but, for example, 

entertainment such as in the previous section ï are much less inclined to think in terms of 

problems and socioeconomic lags amongst young people.  
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3.5 Civic engagement and participation with what tools? 

The same is true for conceptualisation of civic participation and engagement. Different web 

producers focus on different forms of civic virtues. Yet it should also be noted beforehand that 

not all web producers in our sample actually have a central focus on civic participation or 

engagement. Most evidently, the producers of the TMF website are not particularly involved 

with raising citizenship levels among youth; their online businesses seem much more aimed at 

simply providing an alternative outlet for their television activities, which is broadcasting music. 

Social or political virtues of the TMF websites are scarce; only the network features and 

discussions about music and movie stars have a social component, albeit rather óshallowô in 

the words of the web producer herself. The end goal of the TMF website, then, seems more 

ócommercialô than ócivicô. However, youth are, in theory at least, approached to participate in 

the making of entertainment activities. 

Vivian (TMF): TMF is web centric, that is, that the web is central in everything we do. Everything 

starts online and ends online. ñReactionò is a good example, which is a webcam application that 

enables our audience to participate from their homes in the running television show. Our 

community thus forms an essential part of everything we do and who we are. It is about more 

than input for strategy; they really participate. 

While TMF does not merely concentrate on how to raise social or political citizenship among 

youth, the other web producers in our sample do have certain ideas about the forms of civic 

engagement and participation their website could contribute to. First, it is striking that 

óparticipationô or óengagementô is not merely understood as something that takes place in 

traditional political or social arenas. A project of the National Youth Council shows how 

informal and formal politics can be combined. 

Roelinka (National Youth Council): We will soon send a group of young people to India to start a 

film project together with local Indian youth. They will make a documentary, and that will be 

shown in Mexico during a United Nations meeting. In this way, young people themselves 

participate; we only initiate ideas and give them the opportunity, but in the end our youth will do 

the job themselves. 

The producer of IslamIndex is the most exemplary website that focuses on ideology 

construction or the spirituality of young people. As indicated above (see discussion in the 

previous section), IslamIndex is aimed at bridging óidentity gapsô among young people from 

Moroccan descent by offering an information and discussion platform.  

Albert (IslamIndex): There are people who did not withstand the appeal of terrorism; those people 

are no discussion partners any longer, they are merely objects of surveillance by the state. But 

there are also those who are sensitive to jihadism and are in need of religious identity formation; 

those people want to know more about Islam and articulate their experiences. That is possible 

with our platform if you make possible that everybody can say whatever he wants, as long as it is 

about Islam and within legal boundaries. 

The civic virtues at which other websites are aimed, also contain spiritual features, although 

less explicitly than IslamIndex. The producer of Maroc, for example, says that his website is a 

platform to discuss social and political issues. The civic virtue at which his website is aimed at 

is, therefore, public discussion. The web producer of United Smile has another orientation, 
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namely, at raising happiness and social cohesion by organising local activities for youth. Civic 

participation and engagement for United Smile means being self-aware and positive about 

oneôs role in his or her neighbourhood, and also actually contributing to the wealth and health 

of the neighbourhood. 

Ward (United Smile): We have, for example, the ñcompliments brigadeò. This is a group of young 

people with whom we give compliments to the elderly or other folks. (é) We also have actions 

like ñshiny talented peopleò, in which we mobilise youth and ask them to think of something very 

cool for their neighbourhood. The one with the coolest idea wins an Xbox. We sow this kind of 

activities. (é) I have the philosophy that when you continuously produce positive ideas and 

positive activities, you could make a difference. (é) That would be a counterweight to the 

politicians who want to disrupt society, like the man with the wig, Geert Wilders. (é) That is, in 

short, our story. We will just go our own way, and by organising positive actions we want to let the 

sun shine again on our society. 

The websites of YoungAmnesty and GreenpeaceKids seem also aimed at positively engaging 

young people instead of confronting youth with the most urgent or depressing problems in the 

field of human rights and the environment. In these cases, civic engagement seems, then, to 

have more to do with having an interest in the subjects of human rights and the environment 

than in raising awareness and a willingness to actually be active in improving the worst 

conditions in these fields. 

Nathalie (YoungAmnesty): It is the question whether we should confront young people with the 

issue of the death penalty. Do you discuss a case of a fifty year old man who is being stoned to 

death? We donôt want young people to deal with such issues. We want them to see what human 

rights are, and involve the issue of human rights in their own daily lives. 

Michelle (Greenpeacekids): Our website is aimed at youth without much knowledge about the 

environment (é). We have information and movies for them. We also have activities for kids 

who already are involved with Greenpeace, but those activities are not announced on the front 

page of the website. We did this because we have the idea that kids do not go to our website to 

participate; that is still difficult for them. (é) We also use the website for the promotion of offline 

activities that give a positive feeling about Greenpeace and the environment. 

The online magazines in our sample ï Spunk, Deadline and Your Amsterdam ï all have clear 

entertainment features, but are also aimed at social and political opinion formation and the 

dissemination of information. The central civic virtues in the views of the producers of these 

websites might, therefore, be called óthinking criticallyô and óbeing knowledgeableô about 

society and politics. Also, contributors to these websites learn to participate in journalism. 

Sanne (Spunk): We have very young authors, all between fifteen and nineteen years old. They all 

have very strong opinions, and they are all very able to articulate their opinions. And, most of their 

opinions are not mainstream. Thus, I think this is the most important thing that we do: we teach 

youth how to look at a certain question from different viewpoints. It is not that we produce very 

nuanced opinions, but we do produce different opinions. In this way, our audience could learn to 

think for themselves about whether they agree or donôt agree with a certain issue. 

Femke (Your Amsterdam): Our main starting point is: youth are entitled to information. Our 

second base is: information is scattered (é). Our third goal is that youth should be able to exert 

influence on the information by contribution to the website, that is, by giving information, by giving 

reactions, by having a role in the forum, and by asking questions. 
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These same civic features ï thinking critically and being knowledgeable ï are also important in 

the views of the producers of the Young Socialists and VoteMatch websites, but they 

concentrate more on (electoral) politics in particular. 

Jochum (VoteMatch): óThere are some analyses that indicate that eighty or ninety percent of our 

users think that they have more and better knowledge about the differences between the different 

political parties after they did the our online survey. (...) So, yes, I think being ñwiseò at the ballot 

box, that could be called a civic skill. (...) From the very beginning, it was our goal to dissiminate 

information about political parties, about their policy programmes. Our goal is to encourage voters 

to cast their vote based on actual political content, and not on the basis of the image of political 

leaders.ô 

 

3.6 How to activate and engage young people 

Most web producers in the Netherlands sample argue that whether or not young people are 

active and involved depends on another factor: how they are addressed. In the views of these 

web producers, there are several ways to promote young peopleôs participation and 

engagement. 

First, when the interviewed web producers argue that young people are active and engaged, 

they seem to refer to what young people actually do, but much more to their intentions: they 

are willing to participate, but do not necessarily know how to participate. In other words, young 

peopleôs good intentions will not necessarily make them active and engaged citizens. That is 

why, it is believed, it is important that young people are equipped with information and facilities 

to be active and engaged in the first place. 

Femke (Your Amsterdam): Young people know very well what they want. I think they are just not 

stimulated in the right way, or that they donôt know well where to find motivation. Young people 

sometimes complaint that there is nothing for them to do, but that is not true; it is only that they 

donôt know where to find it. 

Ward (United Smile): A lot of Turkish and Moroccan youth say that ñif I am not appreciated in this 

society, than the hell with you.ò But there are also a lot of people that think differently, they say 

that they want to show that they can do valuable things for society. But I think that both groups 

still need guidance and perspectives, they need ways handed to them to participate, because if 

you donôt give that to them, than it is possible that they think that ñthey will not listen to me 

anyway, they donôt take me seriouslyò. 

This example and several other interviews indicate that it is also believed that young people 

not only need information and facilities, but that it is also necessary to address them in positive 

ways instead of confronting them with a litany of problems. Yet, interestingly, at the same time, 

it is argued that young people óshould be taken seriouslyô. That is, they should not be 

approached as a distinct group of ópeople who cannot think for themselvesô, but as grown-ups 

who ócan handle responsibilityô. 

Michelle (Greenpeacekids): óWe try to not convey the worst scenarios (é). Instead, we want to 

show them what is possible. (é) We donôt ignore all problems, but we would noté show a whale 

being harpooned. We are a bit careful with that. But it is also not true that we keep everything 

sweet and nice the whole time, because kids want to be taken seriously. 



The production of civic websites for young people    39 

Dieuwke (Deadline): What I like about youth is that there are many differences among them, but it 

is still possible to trigger all of them to do something they like. Looking at what other people do, I 

have learned that it is important to approach them as normal people. Because they are normal 

people. 

What óapproaching young people as normal peopleô and ótaking them seriouslyô exactly means 

is hard to identify from the interviews conducted, but there is one view that is expressed 

several times that might tell us more about what those terms mean, namely, that the use of 

unduly óyouth lingoô should be avoided. Without such lingo, however, there is no homogenous 

communication style used among the different web producers. Some web producers aim to 

make information as simple as possible (see example of Femke, Your Amsterdam, below); 

others do not avoid sophistication and the use of intellectual language (see example of Sanne, 

Spunk, below). It is, then, hard to generalise the nature of the used language style, as this 

style depends on the particular goals of web producers. Your Amsterdam has accessibility of 

information as a central goal, while Spunk seeks to produce articles of intellectually high 

standards. 

Femke (Your Amsterdam): Young people are well able to judge issues. We sometimes receive 

press releases with a lot of youth lingo. I get itchy of those texts! For example, ñcome to this chill 

event.ò (é) I try to use objective language, and also simple language. I donôt want to make my 

texts childish, but if I can find an easy alternative for a difficult word, then I will use the easy 

alternative. 

Sanne (Spunk): The writing level of our articles is unbelievably high, both in terms of language 

use and intelligence. Look, of course, our journalists write a lot about vulgar issues. I was just 

reading an article about Enrique Iglesias; it appears that he confessed to having a very small 

penis. (é) That is, evidently, a vulgar issue, but the girl who wrote a piece about that did so in a 

very intelligent way. 

Furthermore, it is believed that óold stylesô of communication are not appropriate to 

communicate with youth. This refers to both a generational gap between young people and 

older generations, and, related, differences between formal and informal political 

communication. 

Ward (United Smile): I have discussions with public workers and other people, and they will tell 

me that ñyoung people arenôt interested at all, because when we conduct a survey, nobody will 

respond.ò But that is exactly the problem; that they work with surveys. I would also not be too 

enthusiastic about filling in a survey. The problem is that public workers donôt know how to 

mobilise youth, because they simply donôt know what young people think and what they want. 

And they spend a lot of money on activities that donôt connect with what young people perceive. 

The same gaps are connected to how web producers frame their own work. Some do not 

necessarily identify their work and positions with formal political processes, because they 

themselves or their audiences might feel estranged from official policy lines. 

Roelinka (National Youth Council): I donôt like the word ñparticipationò, because that is a policy 

term. We prefer talking about ñactivatingò. That sounds more modern. ñParticipationò... thatôs what 

they talk about in politics, donôt they.ô 

Albert (IslamIndex): We are subsidized by government, and many people within our target group 

think that our website cannot be trusted because of that.  
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3.7 The possibilities of the internet 

How do the web producers conceive the internet in terms of the possibilities it offers to actually 

mobilise and communicate with young people? In general, most web producers are rather 

optimistic about the internetôs possibilities. This is not that surprising, as the core business of 

web producers is to get in touch with young people through the internet. Most web producers 

articulate the internetôs civic potential in terms of information and opinion formation: websites, it 

is generally said, can make young people knowledgeable about news and events, it can 

encourage young people to be critical, self-aware and socially independent, and it is able to 

get different people with the same interest in touch with each other.  

Roelinka (National Youth Council): What the internet has made possible for our generation, I 

think, is globalization. If you would like to stay in hotel somewhere in the world, be it Geneva or 

Costa Rica, (...) you could just look it up on the internet, and most of the time other people have 

reviewed the hotel for you already. You will find e-mail addresses; people can get in touch with 

each other, and who knows what you will get out of it. The world becomes more one whole 

instead of different little worlds. 

The case of VoteMatch also shows how the internet makes it possible to enlarge the scope of 

services. The producer of VoteMatch has been working on voting advices since the late 

1980s, but he believes that only with the advent of the internet it was feasible to reach the 

general public. 

Jochum (VoteMatch): I had the feeling that I scored a hit. All of the sudden you stand on number 

one of the hit-list with a song you made fifteen years ago. Something like that. 

Yet none of the web producers considers the internet as a panacea, and only few web 

producers have an actual policy aimed at examining how their visitors use the internet. They 

do watch the rate of visits per month, but they find it hard to estimate which effects their 

website can have among their users. 

Roelinka (National Youth Council): We do not actively test what people do with our website. 

Perhaps that would be more possible with other websites, but I am not sure about that. 

 

3.8 Restrictions and malignant offshoots 

Although most web producers in our sample have rather outspoken ideas about the benefits of 

the internet, some also mention its restrictions. Most strikingly, several web producers argue 

that achieving interactivity through an online forum is very hard, because of spam and abuse. 

These web producers tried to work with a forum, or aspired to do so, but now do not because 

they do not have the staff or the time to manage and moderate it. Furthermore, several 

producers who said they had worked with a forum also said that their forums were not heavily 

used by non-abusive users. This suggests that young people mainly participate in online 

discussions on websites that are especially known for their forums (such as Maroc), and that 

they do so less on websites with more general aims.  

Marit (Young Socialists): We had a discussion forum, but we had to take it offline. People 

spammed it like crazy, and in the course of time our own users lost interest in using it. 
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Michelle (Greenpeacekids): Research indicates that young people are interested in using the 

internet for social contact, but I think they mainly use other websites to do so. Therefore, a forum 

or a chatroom on our website would not work, because youth probably do not come to our 

website to chat. 

Femke (Your Amsterdam): Nobody used our forum. I therefore decided to add some own fictitious 

content on the forum, to see whether people would respond to that. But that also did not happen. I 

tried several times, but people are not interested apparently. And it was spammed all the time. 

(...) I know that there are forums that are used very intensively, but ours is not; perhaps because 

we have a very general target group. 

Yet web producers also mention more severe downsides of the internet. The Dutch authorities 

have launched a general campaign aimed at warning youth about the dangers that are present 

on the internet, such as stalkers, hackers and radicals.25 One of the selected websites ï 

IslamIndex ï is directly aimed at preparing young people to deal with the danger of radicalism. 

Its producer uses the very source of this radicalism ï the internet ï to prevent it from inhabiting 

the hearts and minds of young people. 

Albert (IslamIndex): Let me say something about the real dangerous form of radicalization, which 

is jihadization. We know that the radicalization process among young Moroccans takes place, to a 

large extent, on the internet. On the internet, they can consume the ideology of jihadism. That 

does not happen through their parents or mosques, it happens through the internet (é). 

The producer of Maroc ï the other selected website that is directly involved with the public 

debate about Islam and multiculturalism ï has actually encountered radical talk on his website. 

With the forums on Maroc, the web producer aims to promote óhealthyô public discussion about 

Islam and related issues, but he is regularly confronted with misuse of the forums ï either by 

radical Muslims or by radical adversaries of Islam. 

Mohammed (Maroc): When Theo van Gogh was murdered, and after 9/11, Madrid, London, and 

so on... After each shocking event, there is a lot of frustration and irritation among certain 

elements in our society. And they will look for a way to ventilate that, and they do that on our site. 

They will post hateful messages, and by doing so they have a strong influence on the atmosphere 

of the site.  

Both IslamIndex and Maroc have also adversaries in other domains. As they have a role in the 

public debate about Islam and multiculturalism, they find themselves confronted with other 

discussants ï politicians, journalists and NGOs ï who do not agree or distrust their work and 

the role their website fulfils. For example, the politician Geert Wilders asked questions about 

IslamIndex during a general assembly of the Dutch Parliament, and an NGO called NTI 

repeatedly accused Maroc of allowing anti-Semitic posts on its forums.  

Albert (IslamIndex): Wilders made a lot of noise about the subsidy we received from the 

government. And the government is quite cautious with Wilders. When we were negotiating about 

the subsidy with the authorities, they were concerned that their subsidy gave Wilders reason to 

object the whole project. 

Mohammed (Maroc): NTI sounds like a neutral governmental agency, but it is not. It is a private 

club, owned by a private mister. This person was Jewish and he needed us to prove his right of 

existence. He just counted each time that someone had a complaint about us, thatôs all. And he 

used these counts to announce everywhere in the media that we are a site with anti-Semitism. 

But he could not prove it. So, we went to court (...), and the public prosecutor said that NTIôs 

dossier does not contain any criminal records. 
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Mohammed (Maroc): There are instructions on other forums about how to sabotage Maroc.nl. 

That forum was Joods.nl, and the instruction said that people could go to our forum and say 

something about Israel and Palestine without being too insulting; there will always be some stupid 

person who will respond in such a way that you can file a complaint about it [at NTI]. 

Such strong remarks about the abuse of website policies are only made by the editors of 

IslamIndex and Maroc. The producers of VoteMatch also encountered some heated debate in 

the media, but that was not as offensive as the critique pointed at Maroc and IslamIndex.  

When asked how they see the possibilities and restrictions of the internet, the remaining web 

producers did not mention such problems; this is conceivable, as their work is not embedded 

in a domain that is as rife with controversy as the working fields of IslamIndex and Maroc are. 

This too indicates that completely universal conclusions about how web producers conceive 

the internet as a means are not possible; rather, their conceptions are dependent on their 

working field, contexts and particular experiences. 

 

3.9 Conclusions 

 

In the sections above, we illustrated a selection of issues that emerge from in-depth interviews 

with twelve producers of (civic) youth websites in the Netherlands. Our goal was to identify 

interesting issues that web producers preferably have in common and clear exceptions to the 

rule within four main themes: organisational features, how web producers conceptualise their 

audience, how web producers conceptualise civic engagement and participation, and how the 

conceive the possibilities and restrictions of the internet as a medium. The findings can be 

summarised as follows. 

1. Organisational issues ï Most website producers in our sample in the Netherlands do not 
have óthickô policies in terms of strategic goals, a-priori market research, and website 
continuity. Most of them do not have costly advertising strategies, but rather make use of 
more popular platforms to advertise their website or enjoy so-called free publicity. Their 
websites are mostly designed by external professionals or by volunteers. 
 

2. Conceptions of the audience ï Most web producers in our sample have in common that 
they are optimistic about youth. They think that young people are active and engaged, or 
that they are willing to participate but sometimes lack the facilities or information to do 
so. Yet how web producers conceptualise their young audience is hard to generalise, 
because the producers whose work is directly related to tackling problems among youth 
naturally acknowledge the problems they are fighting. 
 

3. Conceptions of civic participation and engagement ï The web producers in this sample 
express the civic virtues of their work in a range of terms, such as thinking critically, 
being informed and self-expression. Further, the interviewed web producers do not 
define civic participation and engagement only in traditional ways. For example, being 
happy and travelling around are also considered civic virtues. It is argued that young 
people should be addressed ópositivelyô, óseriouslyô and óin their own termsô to make them 
engaged with or active in such formal or informal civic virtues. 
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4. Conceptions of the internet ï The internet is not seen as a means that, as such, is able 
to serve all young peopleôs wishes, but it is seen as a strong medium that connects, 
facilitates and informs youth. Yet when web producers raise controversy they find 
themselves confronted with resistance of adversaries who use the internet and other 
means to criticise or even sabotage their initiatives. 

 

Several issues for further thinking and research emerge from the interviews. First, it appears 

important not to over-generalise the working models and conceptions of different web 

producers. In the literature, it is rather common practice to think about óyoung peopleô as if they 

form a homogenous group.26 While the web producers interviewed in the Netherlands also 

show the inclination to think about their audience in the same generalising terms at times, the 

conducted interviews also remind us that there are many differences among young people, 

youth websites, and those who produce youth websites. This is an important methodological 

challenge facing further research on how producers work and how they conceive their means 

and audiences. Yet the interviews also raise theoretical questions about how youth website 

production is organised, and how it is related to website consumption by young people. For 

example, if the policy of most web producers can be considered óthinô, how, then, should the 

ócivicô nature of their work be evaluated? In the worst scenario, web producers would not work 

towards the actual needs and wants of young people, but more towards their alleged needs, 

based on the web producersô own personal preferences. Similarly, when we ask the selected 

web producers what the civic uses and effects are of their websites, they are able to produce 

ideas about these issues; yet to what extent do these ideas form the input for their daily work 

and how their websites are actually constructed? Are there discrepancies between what 

theoretically and effectively can be considered ócivicô websites on the one hand, and the aims 

and working modes of website producers on the other? These are interesting questions to 

consider in further research in general, and in the forthcoming CivicWeb reports that will 

synchronize and evaluate the findings presented here with the presented findings in other 

CivicWeb reports about the contents and uses of civic websites (CivicWeb work packages 6 

and 8, and 9 and 10 respectively).27 
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Appendix 1: Organisational characteristics27 

 

Table 1 ï Characteristics of chosen producers, Netherlands 

 

http://www.civicweb.eu/
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Website (URL) Monthly 

Visitors
27

 

Funding Financial 

goal 

Work force Geographic 

orientation 

Only  

onlin

e? 

1. StemWijzer 

(http://www.stemwijz

er.nl) 

4,700,000
27

 Received seed 

money from the 

Dutch government; 

present income by 

ads and the sale of 

products 

Non profit Paid Has projects 

within and 

outside the 

Netherlands 

Yes 

2. Spunk 

(http://www.spunk.nl) 

150,000 Received seed 

money from the 

Dutch government; 

present income by 

ads and sale of 

articles and books 

Semi-

commercial 

Paid National Yes 

3. Young Amnesty 

(http://www.youngam

nesty.nl) 

Unknown By members Non profit Paid and  

volunteers 

Local 

department 

of 

international 

organization 

No 

4. Deadline 

(http://www.deadline.

nl) 

30,000 Receives subsidy 

from the Dutch 

government 

Undeclared Mostly  

volunteers 

National Yes 

5. Your Amsterdam  

(http://www.youramst

erdam.nl) 

33,000 Receives subsidy 

from municipal 

authorities 

Non profit Paid and  

volunteers 

National Yes 

6. Young Socialists  

(http://www.js.nl) 

56,000 By members and 

governmental 

subsidy 

Non profit Mostly  

volunteers 

National; 

member of 

international 

organization

s 

No 
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7. IslamIndex  

(http://www.islamwijz

er.nl) 

3,000 Receives subsidy 

from the Dutch 

government 

Non profit Paid National Yes 

8. The Music Factory  

(http://www.tmf.nl) 

600,000 Ads; sale of 

services 

Commercial Mostly paid National No 

9. Greenpeace Kids 

(http://www.greenpe

acekids.nl) 

20,000 Non-governmental 

donations 

Non profit Mostly paid Local 

department 

of 

international 

organization 

No 

10. Maroc 

(http://www.maroc.nl) 

600,000 Ads, governmental 

subsidies, website 

building 

Semi-

commercial 

Paid and  

volunteers 

National Yes 

11. United Smile 

(http://www.unitedsm

ile.nl) 

270,000 Receives subsidy 

from municipal 

authorities 

Non profit Mostly  

volunteers 

National No 

12. National Youth 

Council  

(http://www.jeugdraa

d.nl) 

Unknown Receives subsidy 

from the Dutch 

government 

Non profit Paid and  

volunteers 

National No 

 

 

 

 

Appendix 2: Interview schedule (short version) Netherlands 
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1. When, why, how and by whom was the website created? What target group is the site aimed at? 

What is the background of the content and visual editors (education, work details, duration of 

dealing with the website). 

2. From your experience with the website, what do you think is the potential of the internet for 

organizing existing civic and political activities, attract new adherents, and building communication 

among those already involved? 

3. Could you describe situations in which your online activities have generated offline activities, and 

vice versa? 

4. How is the production team organised? What are the intergenerational relationships in the 

production team? With regards to work strategies, can you describe any specifics that appeal to 

youth?  

5. Has your experience with the internet and websites affected the way in which you conceptualize 

young people and civic/political engagement? How? 

6. How is the website funded? Is the work non-profit, but might it bring in profit revenue in other 

forms - i.e. through advertising and paid membership? Or through take up of web-design 

services? Is the organization run by volunteers or paid designers and programmers? 

7. How is the website edited and moderated? Extent and nature of young peopleôs direct 

involvement ïany forums, youth consultants, focus groups prior to design and ongoing? Are there 

designers under 25? What is the frequency of updating, and why? Who updates the website? 

Who provides the information for updating? Is membership required for participating in forums?  

8. How do you deal with malignant users? Do you have any frustration with the way the site is 

working in terms of production, users reactions and offline links? 

9. What type of market research have you done before starting the site? How do you 

reach/encourage potential users? How do you decide about the links to be included, maintained 

and encouraged? What are the purposes of the publicity of the site in other media? Do you keep 

record of hits and visits? Are you happy with the results? Do you plan on using more languages? 

 

 

 

 

 

Appendix 3: Conducted interviews Netherlands 

Table 2 ï Interviews 
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Website Date / time Interviewee and position Form 

1. VoteMatch 04-11-2007; 14:00-16:00 Jochum de Graaf (Initiator / project 

manager) 

Face to face  

2. Spunk 08-29-2007, 12:15-13:00 Sanne Groot Koerkamp (Editor in chief) Face to face  

3. Young Amnesty 08-30-2007; 10:00-11:00 Nathalie van Loon (Head of Youth 

Communication) 

Face to face  

4. Deadline 08-30-2007, 13:45-14:30 Dieuwke de Boer (Editor in chief) Face to face  

5. Your Amsterdam 09-03-2007, 15:20-16:20 Femke Janssen (Project coordinator / web 

master) 

Face to face 

6. Young Socialists 09-04-2007, 10:00-11:00 Marit Kok (Communications officer) Face to face 

7. IslamIndex 03-10-2008, 14:30-15:45 Albert Benschop (Project leader / web 

master) 

Face to face 

8. TMF 03-27-2008, 9:30-10:15 Vivian Opsteegh (Head of Digital Media) Telephonic 

9. Greenpeace Kids 03-27-2008, 11:50-12:30 Michelle Ancher (Youth officer) Telephonic 

10. Maroc 04-02-2008, 17:30-18:30 Mohammed El Aisatti (Chair) Face to face 

11. United Smile 04-03-2008, 10:45-11:30 Ward Schepman (Initiator / director) Face to face 

12. National Youth 

Council 

04-15-2008, 11:00-11:30 Roelinka Heij (Communications officer) Telephonic 
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4 The Producers of Civic Websites for Young People in Slovenia 

 

Maja Turnġek and Aleksander Saġo Slaļek Brlek, Faculty of Social Sciences, 

University of Ljubljana   

 

4.1 Introduction and Methodology 

When choosing our sample of producers of websites we wanted to interview we started from 

the sample of websites we analysed in work package 6or planned to analyse in work 

package 8, the in-depth analysis of civic websites. One consideration we applied was 

questions that arose during these website analyses that we thought the producers might 

shed some light on. The other was covering a wide spectrum of different types of producers; 

specifically we took into account: 

a) A wide spectrum of civil society, from more formal organisations to social movements. On 

the one side are government funded initiatives like MOVIT and youth centres or national 

youth organisations like MISSS, which we included as examples of top-down civic initiatives. 

We expected they would have a more formal organisation and perhaps take a pedagogical 

approach towards youth, which was confirmed in some cases but not in all. On the other 

spectrum we included grassroots initiatives like Autonomous tribune and the »patriotic« 

website of the project tu-je.si. 

b) Different topics, from the overtly political site of a social democratic political party, to right-

wing movements, volunteering and activism. 

c) Historical factors ï the Roman Catholic Church has played a central historical role in 

Slovenia and is still quite influential, not only in the civic sphere but it also yields political 

influence. When analysing sites for Deliverable 6 we have discovered that quite a number of 

them were produced by organisations linked in some way to the Catholic Church. This is 

why we chose to interview the producer of website of the Association of catholic scouts, one 

of the largest youth organisations in Slovenia. 

d) Partly because of it's past the political culture in Slovenia is one of distrust towards the 

political and political parties in particular. We chose the website of a youth branch of a major 

political party to see how this problem is reflected on the political side, how actors inside the 

political system understand and cope with this presumed political distrust. 

e) Slovenia has a legacy of activism connected to cultural movements that has its roots in 

the 80s where artistic expression was one of the central ways of expressing dissent, for 

example through punk music and artists creating in the »state« of NSK. After Slovenia 

gained its independence Metelkova ï an abandoned military complex ï became a centre of 

alternative culture in Ljubljana and more recently a vivid cultural activity has centred around 

Rog, an abandoned factory complex, that is why we chose to analyse the Rog website. 

Interviews with the producers of websites were done either through direct communication or 

via the telephone. The approximate length of an interview was 40 minutes. We interviewed 

the persons within the organisation who were responsible for the daily moderation and 
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content of their website. We did not encounter any refusals on the part of producers. on the 

contrary, all producers in our sample were very willing to participate and were interested in 

the results of the research.  

 

4.1.1 The sample: brief descriptions of the organisations 

Youth centre Trbovlje is based in the town of Trbovlje in central Slovenia and provides a 

wide variety of activities: education, leisure time, volunteering, counselling. The status of 

youth centre is awarded by the Government office for youth and is the basis for receiving 

government funding for youth projects. To receive funding the centre must provide these 

projects but funding is not tied to specific projects so it has a large measure of autonomy. 

Centre for spare time activities Ptuj is a youth centre based in local town Ptuj and is 

funded by the town municipality and Government Office of Youth. They provide a space for 

youth to gather and publish information for youth and youth workers in the locality. Together 

with Association of friends of the youth they are responsible for local promotion and 

organisation of the national project Childrenôs parliament.  

tu-je.si is a project of the Cultural association Black Panther (a black panther is a symbol 

often used by nationalistic groups) and is a grassroots initiative of youth that tries to promote 

patriotism, mostly using street art as a medium for expression. 

Art centre is a residential art centre and has the status of youth centre. It has become 

prominent in the media when the local authorities closed the centre down because of alleged 

irregularities with permits. The centre took up temporary residence in Metelkova, a centre of 

alternative culture in Ljubljana, and began using the website mainly to inform about the 

troubles they were having with the local authorities: they believed the closing down was 

illegitimate. 

Young forum of social democrats - is the youth branch of the social democratic party ï a 

parliamentary party and the party that is ï according to polls ï most likely to get the most 

seats in parliament after the next election.  

Rog - the abandoned building of the former bicycle factory has become a temporary 

residence for a variety of activities. The residents were trying to negotiate a contract with the 

municipality of Ljubljana ï the current owner of the building ï to regulate temporary use. The 

negotiations came to a standstill, so the status of the temporary users is not resolved and 

their future uncertain. The website is used mainly to inform and coordinate the activities of 

the temporary users. 

Skavt.net is the website of the Association of Slovene Catholic scouts. The association 

started in 1990 and has currently something over 4400 members. 

Volunteering.org is a website produced by organisation Slovene philanthropy, an NGO that 

promotes volunteering among different generations. They do not target youth directly, but 

they do organise special project such as The festival of volunteering ï where they present 

volunteering offline, and Fruits of society ï a project aimed at connecting young people with 

elderly people.  
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Autonomous Tribune is a website produced by an informally organised group of students 

who are protesting against what they term neo-liberal reforms of higher education. They 

specifically distance themselves from other officially organised and funded student 

organisations in Slovenia.  

MOVIT is the national coordinator of the Youth in Action Programme, Eurodesk, SALTO ï 

Youth South East Europe Resource Centre and translator of the Slovene version of The 

European Youth Channel.  

MISSS ï Youth information and counselling centre is situated in Ljubljana and financed by 

The Government Office of Youth of RS, Ministry of Labour, Family and Social Affairs, and 

Municipality of Ljubljana. They cooperate closely with The Government Office of Youth (a 

body within the Ministry of Education and Sport) and have published a joint official document 

in 2003: Information and Counselling for Young People in Slovenia which provides a basic 

standard for other local youth information centres in Slovenia. 

LôMIT - This is a website of Ljubljanaôs network of information points for youth. It is an 

information portal which on one side connects 6 youth info points in Ljubljana (which all have 

their own website also) and on the other aims at providing updated information for youth and 

youth organisations. LôMIT does not have its own offline existence but is coordinated by 

ĠKUC - one of the 6 youth info points 

 

4.2 Conceptualisations of the Audience  

 
4.2.1 Young people are characterised only by their age  

Young people as target groups are usually defined by the producers only through their age 

span, from 15 to 25 or 30 years old. An exception was the case of website produced by 

youth themselves - Autonomous Tribune - who are targeting students and broader public. 

Here the producer specifically stated that age is not an important criterion and that the ideas 

and the potential to create these ideas is what counts.  

Most of the producers we have interviewed did not have any specific picture of targeted 

youth, they wanted to reach as broader youth span as they can. Only in the case of MOVIT, 

they have a more nuanced picture of young people in the sense that they think they are 

reaching mostly those who already are active and already are looking for information 

themselves:  

I think that unfortunately we are reaching youth who are ingenious, functionally literate, educated 

and so on, who already have a lot of information to come to us. As for those others, who do not 

have information, who are ingenious enough to go and look for information on the internet or 

anywhere else, these are much harder to reach although they should be our target group. But 

they are very difficult to reach because they are not organised in some youth centre or in some 

organisation and it is very difficult to contact them. (MOVIT)  

Neverhteless, in cases when the organisations try to promote volunteering, either within their 

own organisation, or in other organisations, like the case of Volunteering.org, they mostly 
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target students, either to help them with the website (Centre for spare time activities Ptuj, 

ĠKUC) or with help in providing information and counselling (MISSS).  

 

4.2.2 Young people are not the only target group  

Producers claimed that young people are not the only target group, but are usually also 

other youth organisations, youth workers, parents or broader public. In some cases, such as 

Volunteering.org, who are not targeting only young people but everyone who would be 

interested in volunteering, they recognise this as a problem in the sense that it is more 

difficult to reach youth this way since the website is not tailored only for them. In other cases, 

such as MOVIT they recognise having more target groups as a challenge and not something 

that would necessary hinder them.  

Most producers in the Slovene sample emphasised that young people were only one of the 

target groups and did state explicitly the ways in which they try to address young people 

differently than other target groups. Only the producer of MISSS stated that they tried to use 

a language that would be closer to youth, instead of using titles ñformal and informal 

educationò they used ñlearning for real and learning for funò  or instead of ñhousingò ña roof 

over your headò. In other cases, such as ĠKUC and MOVIT, they explicitly stated that they 

designed the website to be in bright colours and with simple navigation in order to attract 

young people.  

Some producers in our sample emphasised the role of an internal audience: the role that the 

website plays inside the organisation. For the catholic scouts for example this is one of the 

main functions of the website: 

The whole informational system of our organisation is based on this, which means that all 

leaders communicate through mailing lists on the web portal, the same with the office and so on. 

Essentially everything that goes on in the organisation is coordinated through our services. 

Similarly in Rog the website was started just as much for an internal as for an external 

audience: 

At one level the website is aimed at the users themselves as a sort of feedback, to see what 

other users are doing in Rog. 

 

4.2.3 How to get them to ñgoogle youò? 

Young people are seen as having the necessary technical skills and as extremely techno 

savvy individuals who are capable of reaching the websites. As the producer of MOVIT 

website stated: the problem is not so much in lack of skills but in the stimulation to get them 

to ñgoogle youò in the first place.  

Some producers saw the solution for this problem (next to promotion of websites in other 

media) as being in making a website more attractive by adding entertainment features, 

others by adding the latest applications, still others thought of themselves as being only 

suppliers and that those who demand information or counselling will find them. In some 

cases (mostly youth centres and information points) young people are seen not as searching 
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for information on the internet but as looking for entertainment. It is thus extremely 

problematic for producers, as the producer of MOVIT stated, to provide them with 

information ñthat young people are not just looking for themselves, but would be good for 

them to have. But because they re not aware that this information exists they do not look for 

it.ò (MOVIT). The solution MOVIT provides for this problem is that on their website they 

expose this kind of information first to motivate the users to ñclickò on the information in later 

steps.  

 

4.2.4 Young people as (a) political  

The producers perceive different levels of activity among youth and different reasons for the 

supposed passivity when they perceived it.  

Quite a number of producers see youth as extremely apolitical. Some of them complained 

that even in cases they did try to promote civic participation, such as volunteering, and 

participating in youth exchanges, there was almost no response from young people. ĠKUC 

has provided an example of a workshop they have organised and was titled ñCulture ï 

Dictatorshipò and was basically a workshop for creating badges with political or other 

statements. As long as this was the title of the workshop they had no response. They 

managed to attract a few individuals when they changed the title into ñMaking Badgesò. As 

they were trying to understand this they came to the conclusion that probably the first title 

was too political to attract young people.  

Even in the case of producer of Autonomous Tribune ï a website created by very politically 

active youth, the conceptualisation of students is very ambivalent. On the one hand, he 

thought that it was inevitable for students to stand up to the new proposed higher education 

law, on the other he criticised the apathy on the side of some students (and especially 

professors).  He sees the main problem first in the lack of feeling on the side of some young 

people that they can be active creators or be the ones that can make some changes. 

Second problem is evading responsibility and mental transfer of responsibility from each 

individual to political representatives, who are concerned more of their own interests than of 

public good. And third problem is the lack of priorities and motivation in the sense that they 

use the excuse of not having enough time:  

At that point there was a lot of talk about the apathy of the student population; like nothing 

happens. Even if there are some very problematic questions that concern them they still fall 

asleep. If you ask me, such an initiative was almost necessary, it was born by it self, the nearer 

we were to the acceptance of the resolution, the more powerful this charge was. It was only a 

matter of time, when it will explode, when something will be connected, when the people will 

connect, when some ideas will grow on how to stop this. Because many times these official 

institutions, such as the Student Organisation of University of Ljubljana and Student Organisation 

of Slovenia are pretty much rigid and interconnected with some political ties and prosperities 

they see in political parties. For improvement of their careers, they work more for their CVs and 

because of their own interests. An informal group has played here a crucial part, because it was 

quite open-minded. And there was a creative charge and we had an interest in doing something. 

The will to change something, to debate it and to show the public, that not everything is as black 

and white as they show it on television, that there is also an alternative. I think that this bursting 

and connection of different inclinations was crucial in some specific moment. But it is basically a 

problem, that it is necessary to wake up members and that the population is apathetic and ñOh 
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yeah, it will go on somehowò. This means some kind of indifference for some problems that 

concern not only them but also our progeny who will have some higher education. The problem 

is that basically they do not feel to be the ones who create or be the ones who can make a 

difference. But only say:ò Yeah, that is what we have elected them for, that is what these and 

these people are responsible forò. No, this is not true! Why? OK, I am generalizing, but on the 

basis of the response that we had. Some did join, but some were completely indifferent. This 

was not their business. Or they said: òYes, Yes, I support youò Thank you very much! It doesnôt 

help much. Other people that I know and are pretty much interested in other sets of problems, 

they saidò I support you, but I donôt have timeò. Sorry but we had exams also!ò (Autonomous 

Tribune).   

This perception of young people as apolitical is also present in the perception of young 

people as volunteers ï they suppose to need also personal motivation such as career 

building:  

Maja: Do you think that people are more willing to decide for volunteering because they can 

directly do something to help?  

Producer: Yes, no. The reasons are different, I couldn't say they decide only because of that, 

because to help others. Some are looking for this, some would really like to help others, I don't 

know, they have time, have such jobs or are still studying, to change something, to do something 

for others. This may be the feeling of being useful for others. Some, some for the experience, 

experience they get and also to meet others. And volunteering it self tries to be a jumping board 

for further life, for job and this stuff. Because, we try to establish in some way, for volunteering to 

be established as extra curriculum references when looking for a job. We have also Nefiks, an 

informal index where volunteers can inscribe their experience in the field of volunteering so that 

the employer can take also this into account. (Volunteering.org)  

On the other hand the producer of the website of Young forum of social democrats saw the 

problem not in the passivity of youth ï youth was seen as interested in social problems -  but 

rather in a negative stigma that ñpoliticsò has among people of all ages. The challenge 

seems to be how to reach out to youth on their own terms: 

Is youth apathetic? I would say that the word politics still carries a strong negative connotation, 

but this does not cause aversion only among youth but also among older people. We want to 

show that politics is not what we watch on television, meetings of parliament and committees 

and things like that, but that politics is a sort of ongoing project to inform people and the public 

about for example about a certain discrimination, to show that it is not cool that this is happening 

and that it needs to be stopped: that discrimination on the basis of race, religion, sexuality and 

whatnot needs to be eliminated and with these projects you convey some political messages and 

by doing this people are informed about these things and this enables young people, who 

essentially support ideas against racism, against discrimination, to get involved.(Young forum of 

social democrats) 

Similarly Mitar, the producer of the website of Rog, does not see youth as a specific 

category. He complains that there has been some misunderstanding about what is going on 

in Rog and that people viewed them with suspicion and misunderstanding and were 

therefore not motivated to visit and see for themselves: 

From what I have experienced, people that get to know about these issues [temporary use of 

space] are quite enthusiastic about it and about our involvement in the issue. They see that this 

is actually one of the most important ways ï or one of the ways that work ï to address these 

issues. When people know nothing, know only what they hear on the street, what they hear from 
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other people, they think that this [Rog] is a closed group that is doing something, perhaps taking 

drugs or exploiting the situation. But through discussions, when we can explain why we are 

doing this, what we want to achieve, we can change opinions, and if they come to Rog 

themselves and see what is going on the effect is even greater.(Rog) 

He does not see a huge difference between young and old, since he saw just as much 

prejudice against Rog coming from youth as from older people. But he believes that for 

young people it is easier to come to Rog, because they have the habit of hanging out in 

groups and are a bit more open: 

For young people it is a bit easier, because it is easier to come in a group and young people are 

hanging out in groups and come to check out what is happening as a group and usually change 

their opinion, because they come to check us out. Older people on the other hand donôt live as 

they used to, they donôt hang out in groups or drink or party, they are not curious, they just go to 

work and from there go home and if they pass Rog they see just the gate and hear the gossip. 

(Rog) 

The producer of the website of the Catholic scouts did not see youth as passive at all and 

felt no gulf between the organisation and young people: 

Well the proof is unambiguous: we have 4500 members, so the interest is obviously still there. It 

is true that there is a trend that young people are holed up in front of a computer at a very early 

age. But that is the purpose of Skavt.net, you have to be up to date. And if so many young 

people are online, in a virtual life, the organisation needs to go there to bring them back. 

(Association of Slovene Catholic Scouts) 

 

4.3 Conceptualisations of the medium 

 

4.3.1 A combination of offline and online modes of address  

Although the producers usually think of young people as techno-savvy individuals, who have 

the necessary skills to use internet, internet was usually seen by our Slovene sample of 

producers only as one of the tools to reach youth. In some cases such as Centre for spare 

time activities Ptuj, and ĠKUC, the producers explicitly state that the best way to reach youth 

is through personal contact, to reach them in schools or other spaces directly and in a way 

that the information then spreads among the youth themselves.  

We know that when we put an invitation on the website, for example for international exchange, 

only here and there, one or two persons per year, decide on the basis of the information at the 

website and send an email. Otherwise, young people are by rule reachable in schools. When 

they are addressed directly with some papers, some information, or from peers, then they join. 

Then a group just develops by it self. When one person is active, usually the whole class says: 

This is not bad!  (Centre for spare time activities Ptuj) 

The internet was seen, on the one hand, as a channel which could be the first point of 

contact amongst organisations and individuals and lead to personal contact later (which was 

usually seen as more important) and on the other hand as a channel to which individuals 

would go after they were informed about it through personal contact, seeing this process 

more or less as a circular process. The producer of Autonomous Tribune, for example, sees 
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the internet as the only way to reach a broader public. A combination of offline activities, 

such as protests, with online informing on more in-depth information on these activities is 

necessary:  

We have sent the news that we will organise a protest on our blog and through the mailing list to 

reporters. We have sent this public statement: why we are organising the protest, what are our 

claims and that we are organising this and this. You did articulate your claims there (at the 

protest), but when you read your statement with a megaphone, OK you catch some people that 

are there by mere chance, but most of the people that were there, have read it all in advance 

and knew what was happening. The same goes for our meetings; we did have leaflets and all. 

You can inform through this classical way, to give a leaflet and at the same time you put the link 

to your website there. To expect one to take his time as he is passing by, at the time when he is 

in his own worlds, to expect him to take his time to study it all from A to Z, I find somewhat 

unreal. You rather sit down, if you are interested, if it managed to attract you. Even if you did not 

know exactly what it was about, you sit down at your home and you read about it. (Autonomus 

Tribune) 

Some claim that most of the information they provide on the internet they also have in one 

way or another on paper (booklets, billboards etc.); others, such as ĠKUC are trying to 

diminish the amounts of paper and are planning to transfer almost all information to the 

internet, having computers and a screen in their centre instead of a huge pile of paper.  

 

4.3.2 The internet as inevitable 

 In most cases the internet was perceived as an inevitable tool, as something that came with 

the technological progress and could not be avoided. They could not imagine their work 

without the internet, even though in some cases they were already active in the ñnon-

internetò era:  

As for the internet, I would perhaps tell you one anecdote. If it happens that the internet is down, 

here at work, no matter that the centre is open and we work directly with young people, we 

simply do not have work anymore.  This means that it has strapped us in the sense that when we 

started, we had written in our programmeóinternetô, , that was in 1995, and everyone said: ñYou 

are going to use the internet? That is really advanced!ò Today if the server fails somewhere on 

the outer location or Siol fails, we are all looking up the ceiling, walking up and down and asking 

questions, telephoning, knowing the latest information, when it will be working again and ñfor 

Godôs sakeò hurry! This is what I think of the internet. (MISSS) 

The most important advantages of the internet that were stated by producers were: speed of 

information, more up-to date information, medium for youth, easy access and possibility of 

reaching information from a distance, easier communication with other organisations. What 

is distinguishable is perception of internet from one producer (MISSS) almost exclusively 

through the uses and gratifications approach (Blumler & Katz, 1974) to the medium. He sees 

the internet as only a tool that is available to young people, who have their own needs and 

will employ the technology according to that:  

Perhaps it passivizes some, perhaps it activates others. I would not try to ñmake a new scienceò 

here. Everyone takes what she or he needs or the need she or he wants to fulfil. Internet is not to 

blame. We also claim that drugs are not to blame, they are just a fact, just a tool, no matter how 

we tend to judge them ethically and morally. This means, the internet is here and now. It is a 
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useful tool, it is really an excellent tool, but there is no thing on Earth that a man would not abuse 

(MISSS) 

 

4.3.3 The use of online applications 

Websites were the main online channel, but most organisations in our sample relied to 

almost the same extent on their weekly electronic news bulletins to email subscribers. Some 

organisations had online forums, and were proud of it ï such as the case of MISSS who 

have a youth-to-youth forum, moderated by youth volunteers and aimed at informing and 

counselling from one young person to another. The organisation first provided telephone 

counselling run by youth volunteers. But because of the proposal of youth volunteers they 

also started counselling through an online forum. The forum is exclusively youth led and is 

one of the good practices that the organisation is proud of since they propose it as a model 

of youth participation in youth information activities.   

Maja: I see you have a forum. What are your experiences with a forum?  

Producer: Well, our forum is not a regular one. It has been developed on the idea of young 

people. We have here a group, at the moment it is composed of 10 youngsters between 14 and 

18 years of age. And they are the ones who open subjects and moderate questions on the 

forum. That means that they moderate and administrate the questions. Once per week they meet 

here at our location. Just today, they meet on Wednesdays, and then they talk and deliberate 

about the forum. They talk mostly on what are proper themes, how to avoid those themes that 

are not proper. And not just about what is proper, what is current also. If you look at the forum, 

you will see that they have typically »growing up« themes: piercings, tattoos, my boyfriend 

dumped me and so on. The themes which interest them. This is a peer group informing their 

peers about topics which are of their interest. The grown-ups don't mingle so much in the forum 

except in qualifying these young and encouraging and giving support so that they know they are 

not alone in it.  

é 

Maja: Do you have this kind of participation somewhere else also, or only in the case of forum? 

Producer: We actually started with the telephone. Youth to youth telephone. But in some way the 

telephone is not the main medium anymore and of course we didn't want to loose the group to 

be left waiting at the phone when nobody calls. That is why we rather decided for the new media, 

this means forum. (MISSS) 

Others, like Volunteering.org were facing problems with moderation of their forum and 

extreme amount of spam. Still others like Autonomous Tribune had a forum, but stated 

explicitly that real deliberation and consensus on future actions happens at offline meetings 

and not through the forum. Producers who did not have a forum were not against one, but 

just did not feel that they have enough personnel or financial backup to moderate one (since 

moderation was perceived as absolutely necessary).  

Some producers, such as MOVIT, started to apply also the latest ñWeb 2.0ò technology: RSS 

feed, EUTube videos and Skype, but since this was very recent they did not know yet what 

kind of response it provided, they only knew that the Skype telephone was used only once 

by a producer up to this point in time.  
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Autonomous Tribune was an exception within our sample regarding the use of technology, 

since the producers were informally organised young people who used a blog format and not 

a regular website. The reasons the producer stated for this were because there is no need 

for much time or effort to create a blog and they were in a hurry to create a publicly 

accessible presentation of their claims and activities. The blog was created to reach a 

broader public, especially the mass media and to provide information to anyone who has 

read about their activities in the mass media and wanted to know more about their cause. 

The producer also perceived a blog as having disadvantages, when for example there is a 

lot of information all at once, it becomes difficult to read. Furthermore, it has to be regularly 

updated, otherwise you loose your audience. But on the other hand he perceived the blog as 

a proper archiving tool, to present what was happening when and where in the past. 

Moreover, even in the case, such as recently, that the activities of Autonomous Tribune are 

brought to a halt, in any moment when they would start again, he was convinced, the blog 

and its archive is there to be used.  

 

4.3.4 Perceived success of websites  

Some producers, like the Centre for spare time activities Ptuj, explicitly complain about the 

success of their websites, first because they feel that the website is not designed well 

enough to appeal to young people and second because they think that youth first have to be 

reached through offline activities and youth to youth networking. Others think that their 

websites serve their functions of informing well, but that in no way should the website be the 

only activity but should be coupled also with other offline activities that would promote their 

website. Mostly the producers state that the numbers of visits on their websites are satisfying 

and almost all report that these numbers are growing.   

 

4.4 Conceptualisations of civic participation 
 

4.4.1 Civic participation versus political participation 

 What is notable is that producers either distance themselves from ópoliticsô, claiming that 

their organisation has nothing to do with it, or at least put more stress on civic forms of 

participation. One producer even seems to understand politics as a disruptive force: 

About becoming active: there are no political activities going on, there are no divisions along 

political lines or fields. (MC Trbovlje) 

The producer of tu-je.si distinguishes between political and cultural citizenship and puts 

greater emphasis on the latter, while seeing the former as ï at least to a certain degree ï 

irrelevant: 

A citizen is defined by [holding formal] citizenship. He might not even speak Slovene, not know 

where Slovenia is and still be a citizen /é/ A Slovene is constituted by his loyally to sloveneship. 

A Slovene must be proud of what he is and he is not willing to give up his identity and take on 

another, to become European, Balkan or whatever. (tu-je.si)  
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None of the other producers put participation in formal political processes as a core element 

of the ideal citizen (even when they make explicit references to citizenship) and similarly 

perceive the goals of their organisation as fostering a more non-formal civic participation that 

might or might not lead to formal political activity. Either way formal political activity is usually 

not something that producers claim their organisation is trying to foster. The only exception 

is the producer of the website of Rog, who claims that the occupants of the deserted factory 

want to act as a model for legal regulation of temporary use of space, but are forced by the 

rigidity and unresponsiveness of the local authorities to act autonomously. He saw legal 

regulation as just as important as direct action: 

I think that both [direct action and political institutional solutions] are needed. The example of 

Rog shows that both are needed. If you try to solve these problems by yourself there is no 

communication with the municipality and it can not know what you want. On the other hand a lot 

of time passes if you wait for an institutional solution, in the case of Rog 15 years. 

 

4.4.2 Definitions of civic participation  

Civic engagement or active citizenship was defined by one producer through negative 

definition - contrasting it to selfish interests or personal activities which affect only the 

individual:  

Maja: What does civic engagement mean to you?  

Producer: Hmm, civic engagement? I think, I don't know, this is my personal opinion,  I think civic 

engagement means that young people are more included into the life around them, not only on 

how to be selfish, but to improve something, help something to be improved, the life around 

them. In the way that they know what is happening around them, where they can join, well in this 

way. (Volunteering.org) 

Producer of a youth centre defined civic participation through notions of concerning other 

people within the community life:  

Maja: If we can proceed from here ï what does it mean for you, this term active citizenship or 

civic participation?  

Producer: I would say it means activation of young people in spheres that do not consider 

schoolwork or some rivalry results for personal gains, for example in school, sports or similar. 

Here I mean volunteering, helping with activities that connect youth on local, national or 

European level. In short it is their creative work, or physical help. Any time they are involved in 

some broader events that do not concern only their personal biography, their personal career, 

but concern also other people. Whether these are projects on a city, national or European level, 

it is every time it crosses the level of individual. (Centre for spare time activities Ptuj) 

We can thus see in both cases a definition of participation extremely similar to Deweyôs 

distinction among private and public. According to Dewey (1954: 12), a transaction is private 

when the consequences only affect persons directly involved in the transaction and it is 

ñpublic when the consequences affect others beyond immediate involvement.ò  Public 

participation is thus dealing with public problems ï beyond individualôs personal self interest, 

but problems of the community.  
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An interesting point, similar to Hirschmanôs (1970) notion of exit versus voice, was made by 

the ĠKUC producer, who claimed that not only active participation, but also non-participation 

is active citizenship, because the main dimension of active citizenship is having an opinion, 

to think about your own identity and to express your opinion.  

Maja: How do you picture active citizenship?  

Producer: It is participation of young people, stimulation toward thinking, participation of young 

people so that they dare to express their opinion, that they participate with different workshops 

which raise awareness.  

Maja: Participation in what?  

Producer: In events, whatever events, that motivate young people to thinking about their own or 

European identity.  

Maja: Active participation?  

Producer: What ever participation that is active, where they come and participate. But it is not 

necessary, that it is active, it could be active also in a way of ignoring, of declaring an opinion, 

thinking. Non participation is also active participation ï to express an opinion with argumentation. 

I donôt know, I picture it like that. (ĠKUC)  

MOVIT producer distinguished between two dimensions of participation. First was 

participation within organised contexts - participation within hierarchical structure of 

representative bodies, for which she was fairly optimistic in the sense that they allow for an 

individuals to voice their concerns to the highest level of authority:   

We are trying to motivate them to actively participate in any way within their surroundings, not 

only at local, but also national and European level. This is possible through inclusion into youth 

organisations, through these organisations into national youth organisations and then through 

these organisations into National Youth Council of Slovenia and through Naitonal Youth Council 

into European Youth Forum which is advisory body of European Commission. This path has 

been made. One individual hardly can make a difference, but when he becomes a member of an 

organisation he has this possibility to transfer his views onto the highest possible level. (MOVIT).    

On the other hand, she distinguishes what she terms individual participation, such as 

participating in online forums provided by European Commission:  

Whereas we try to foster individual participation, so that they would at least participate in these 

online consultations that European Commission now and then publishes. (MOVIT).  

 

4.4.3 Necessary skills for participation  

What most of the other producers in the Slovenian sample claim is that they provide young 

people with certain skills (critical thinking, organisational skills, social capital) that are useful 

in life but also in the political field specifically. The producer of the website (or web service as 

he preferred to call it, since it facilitates most of the inter-organisational as well as public 

communication) of the catholic scouts saw the goal of their organisation as raising 

óresponsible citizensô, which he defined as: ñthose that can confidently decide, that can form 

and voice his opinion.ò The producer of the website of Youth Centre Trbovlje also thought 

that the organisation helps young people develop some skills, but was vague about what 



The production of civic websites for young people    61 

these skills are, apart from that they involved doing something, or being active. The 

organisation does not seem to have a specific programme for teaching these skills but 

believes that young people will develop them if they are given an opportunity to get involved 

in different projects: 

If they come together and decide on something and try to do it and if they are active they can 

have some influence in some area. Perhaps if they become interested in politics, being active is 

the first thing, first condition for changing something in politics ï since we are talking about 

politics ï they first have to participate, be active, then this can lead to other things (Youth centre 

Trbovlje). 

The producers of Art centre, that also functions as a youth centre ï albeit one with a much 

more informal organisation ï also saw their function as bringing youth together so they might 

become active. They see their role mainly as a part of the communication in civil society in 

that they provide young people with a forum to discuss social problems or to tackle these 

problems through artistic practices and ways of voicing their opinions and presenting their 

productions to a wider audience:  

Still the main point of the centre is to foster involvement ï active thinking about what is going on 

around you and then to become involved, to voice your opinions. This brings us back to media, 

the question how to voice oneôs opinion. We have an arrangement with the local television 

station in Murska Sobota that airs our productions /é/ our volunteers had a few shows on radio 

MARĠ, there is also the internet. 

 

4.4.4 Online versus offline participation  

Producers did not talk about online participation separately, they rather saw the internet as a 

medium that would fulfil a function for the organisation or for offline participation, be it 

publicity (to inform about the activities of the organisation), coordination (to facilitate intra-

organisational communication) or mobilization (to persuade young people to participate in 

offline activities). Clearly offline participation is where the focus of these organisations is and 

online participation as a separate activity can hardly be talked about. 

Even in case of Autonomous Tribune, where the members are young techno savvy social 

movement activists, the producer did not think of online deliberation as some kind of 

separate participation which would bring to consensus on action. It could not measure up to 

deliberation in offline meetings, it can be seen only as a supplement, complement to offline 

deliberation at group meetings:    

Still, no matter how much we changed the structure of our forum or put effort into its broader use 

or articulation of debates, it still did not catch on. Reasons for this? I donôt know, I think that a 

more productive debate still happens through direct communication. You define facts or 

whatever on these meetings. Some sort of e-democracy, or whatever, still does not replace that 

people can talk directly. It is a supplement, but it is not some sort of active citizenship. This is 

more of an illusion than the factual reality. After all, the sense of connectivity or belonging is 

higher if you participate at meetings. If you know that these are not some anonymous individuals, 

who operate through internet, if you know the people, if you know that the group is there and you 

see how it works. It is some living organism that articulates things and debates on an issue.   
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Maja: ñYou have mentioned active citizenship. What would it then be, if notéyou said it is not 

that you just sit behind the computer and write a forum, that this is not it?  

No, no. I thought it should not be isolated. It is, but still the debate can not be so productive, as 

you can make it in real life, this kind of debate can not proceed in some cyber world. You can not 

feel what is written at some forum or messenger, because it is  too chaotic all of it. Sure it is 

more augmented and you think on your words and ideas more, provide facts, support tehm with 

quotes or whatever, but this is more of a completion of what has been provided at a meeting. 

(Autonomous Tribune)  

Furthermore, the case of Autonomous Tribune confirmed theories of mobilisation within 

social movements (e.g. Jasper and Poulsen, 1995) that both personal networks and moral 

shocks are important and necessary elements of mobilisation within a movement. But it did 

not confirm extreme optimism about creating international movements just with the help of 

internet (Bennett, 2003; Meikle, 2002). Autonomous Tribune offered links to other similar 

student movements abroad. But they did not connect to these movements directly through 

online means (except in one case), but used first personal connections of its members with 

members of similar groups abroad. We can thus see that even in this case where an 

organisation perceived it self as part of a global movement, international networks still follow 

the line of personal acquaintance and not trough anonymous means of online interactivity 

(except in the case of linking to Greek student movement). Nevertheless, this being said, we 

should not underestimate the fact that this international network existed and was openly 

presented through their blog:   

We wanted to show that his process of privatisation of higher education is not something that is 

happening only in Slovenia, but it is a broader trend of neoliberal politics in Europe and broader. 

This means that similar battles are being fought in other spheres, that this problem is broader 

and that we should connect together. We would support them and they would support us, and 

that we share experiences. This means that a few times they came to our meetings, for example 

Serbians, who were fighting the same fight, wanted to present us what is happening behind the 

curtains. So that you do not stay isolated within some national borders. (Autonomous Tribune)  

 

4.5 Organisational contexts 

   
4.5.1 Funding models 
 
There is great variability in the sources of income, although one common denominator of all 

organisations is the work of volunteers that play a more or less crucial role in the functioning 

of the website. The main sources of income are: 

 a parent organisation (for example the political party for its youth branch, or the union of 
catholic scouts of Slovenia); these organisations tend to have a fixed budget and 
producers claim a high level of independence from the parent organisation 

 national project funds from the Government office for youth; this is a very important 
source of income for youth centres, together with municipality funding.  

 European project funds; Art centre claims to receive the majority of funds through ï 
mainly EU funded ï projects. 

 donations; The inhabitants of Rog are in a legal limbo, so they can not formally apply for 
any funds, that is why they rely on donations and their own contributions 
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 merchandising; the funding for tu-je.si comes from ñpatrioticò merchandise ranging from 
apparel to coffee mugs and refrigerator magnets, most of it featuring the Caranthanian 
panther. 

 no funding at all ï such as the case of Autonomous Tribune.  
 

Funding was expressed as a problem by most organisations, especially youth centres. 

These receive their funding through applying to national and local calls for projects which 

means for them more and more ñpaper work instead of working with youthò (MISSS). 

Important problem was also lack of personnel to deal effectively with website or to introduce 

innovations such as forums. Mostly they try to solve this problem by mobilizing students to 

help, but especially youth centres find it very difficult to attract students to voluntarily help 

with online tasks.  

 

4.5.2 Processes of decision making  

The nature of decision making regarding the website and in the organisation is also a source 

of significant variation. Some organisations like the Youth centre Trbovlje and Young forum 

of social democrats seem to have a rather centralized decision making process, where the 

leaders of the organisation have the say regarding the website. The producer of the website 

of the youth centre Trbovlje said for example: 

If there is something bigger, like the library, we talk it over with the manager and then the person 

responsible for the specific field coordinates with the outside company [that is administering the 

site], the informers know what to put on the site and do it, so they regularly upload content. But 

for bigger things like changes to the sites we all sit down with the manager and talk it over. 

(Youth centre Trbovlje) 

On the other side of the continuum we find sites that are run in an anarchistic decentralised 

manner, roles and obligations being delegated ad hoc and rarely formalized. Producers did 

not mention conflicts arising because of the ad hoc nature of the decision making process 

(for example power struggles) and seemed satisfied with it. Decision making about actions 

as part of tu-je.si , for example, involves: 

Everyone that has a status of full user. That is awarded to everybody who writes on the forum. It 

is not necessary that he writes much, but that he came with this intent. Some people come to 

these forums just to provoke. (tu-je.si) 

Similarly in the Art-centre, where decisions are made: 

Very democratically. Essentially we divide work according experience and abilities, about 

everything in between we decide collectively. (Art-centre).  

The inhabitants of Rog explicitly adhere to a philosophy of openness, which is transferred 

also to the website. The fact that they use open source software and that their site is more 

complex than the one of the art-centre means that those with specific computer skills are de 

facto making most of the decisions regarding the website. 

In between, we have organisations that have a formal structure with formalised roles but 

where the decision making process is not centralised. One example is the web service of the 
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Union of Catholic Scouts ï which is specific in that all of the intra-organisational and public 

online communications are brought together in a single website and this website plays a 

crucial role for the functioning of the organisation. Decisions are made by a council, 

composed of representatives of specific fields: programmers, administrators, content 

managers and marketing. The fact that they are in the process of formally registering the 

online services provided on skavt.net as an institute further testifies to the high level of 

formal organisation. 

These differences can be partly explained by the origin and main function of the websites. 

Skavt.net was initially launched as an e-mail service to facilitate intra-organisational 

communication and is now moving towards becoming a community portal since the 

producers have realized that they can not compete with the likes of gmail as far as mailing 

lists and the similar are concerned. Similarly tu-je.si was started as a means of coordination, 

but since it was adopted by a social movement without a structure, the decision making 

about the website is less formalized. With centralized organisations like Young forum of 

social democrats and Youth centre Trbovlje where the website is used mainly for 

communication with an outside public, we find the hierarchical structure mirrored in decision 

making about the website. Art centre that is also using the website mainly for this purpose is 

also mirroring the decision making processes of the organisation, which are highly 

decentralised. 

 

4.5.3 Young peopleôs direct involvement   

Most of the websites in the sample here are produced with youth in mind, but rarely are 

youth included in a systematic way in decision making process regarding the websites ï only 

online surveys are example of systematic feedback. Producers mostly state that they try to 

gain feedback with everyday communication with young people within their line of work, for 

example listening to complains from young people that some information is not visible 

enough on their website and they have to contact the organisation through telephone or 

email.   

On the other hand, the producers of these civic websites are usually young themselves, 

between 20 ï 30 years of age, very rarely were the producers above 30 years of age. They 

usually claimed also that the organisation team was composed of young people, and no 

specific cases of intergenerational conflicts were detected through these interviews.  

 

4.5.4 Promotion of the websites 

The websites of youth centres and information points are usually promoted via leaflets, 

pamphlets and billboards located at primary and high schools. Another important method is 

also the organisation of award winning competitions, such as a post card competition ñWhat 

makes me happyò organised by ĠKUC or award winning quiz organised by MOVIT and 

disseminated nationally in the form of a leaflet with the help of local MOVITs partners (youth 

centres).  
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Another method is linking with similar organisations and ñby a gentlemenôs ruleò as the 

producer of MISSS website expressed it, reciprocally promoting links to each otherôs 

website.  

Some state that mass media are an important way of promotion. This was especially the 

case of Autonomous Tribune who had organised several offline protests that were 

extensively covered by the mass media. Youth centres focus more on local media to try and 

promote their activities and website there, they regard national media as too expensive. But 

none of the producers stated that they promote their website alone, but that they embed their 

online address in promotion of their mostly offline activities. Mass media are thus reached 

through organisation of interesting, newsworthy events. Very rarely do the organisations use 

typical pay-for advertising of their activities due to the lack of funding.  

  

4.6 Conclusions 

 

Most of the producers we have interviewed in Slovenia did not have any specific picture of 

targeted youth; they wanted to reach as broad a youth span as they can, usually 

characterised only through the age span or/and locality. Most organisations tried to involve 

students into volunteering work, either because of they were perceived as having more time 

to help with volunteering or because they were looking for a specific profile of educated 

volunteers.  

In this respect young people that are marginalized in terms of education are marginalized 

also in terms of appeals they receive for community participation. Most organisations were 

not aware of this marginalisation of underprivileged youth as a problem; only the producer 

from MOVIT specifically stated that they are aware that they reach only youth who are 

engaged, are educated and are skilled enough to reach for information, but that on the other 

hand they try to reach also other young people, who are much harder to reach, since they 

themselves do not look for information and are not organised in youth organisations. This is 

probably the reason producers who offer information and counselling (e.g. youth centres, 

info points and Volunteering.org) lean heavily toward reaching youth in school and other 

offline events ï environments where they can reach out to youth directly and try to mobilize 

them through pamphlets, billboards etc. and presentations.  

The main problem with the internet is, as the producer of MOVIT stated, óhow to get them to 

google youô. These organisations usually had a picture of youth being apolitical, interested 

mostly in entertainment. With offline events, printed material and award winning contests 

they try to reach out to youth and eventually get them to visit their website also.  On the 

other end of the spectrum are producers who think of themselves as providers of information 

that young people need and that young people will come and look for. Here are also 

producers who think that young people do look for civic and political information, but this 

information is not tailored in the way that would appeal to them. The problem is even greater 

since the word ñpoliticsò has a negative stigma in Slovene culture amongst all generations.   

Overall, the internet is regarded positively due to the speed of information, easy access, 

possibility of providing information from a distance, the fact that it is ñthe medium of youthò, 
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and easier communication with other organisations. Some producers regard it as an 

inevitable tool of ñgetting on with the developmentò without which they can not imagine their 

operations. Nevertheless, the internet is perceived by all of the producers as only an 

accompanying tool for promotion of offline events and provision of additional information. 

They saw the internet as a medium that would fulfil a function for the organisation or for 

offline participation, be it publicity (to inform about the activities of the organisation), 

coordination (to facilitate intra-organisational communication) or mobilization (to persuade 

young people to participate in offline activities). Similarly, online participation was not 

regarded as participation which would be enough in it self, but like in the case of 

Autonomous Tribune should be combined also with participation in offline protests and 

debates. The use of forums was perceived as positive by all of the producers. Those who did 

not run a forum stated that they would have done so but for the lack of personnel for 

moderation of a forum. A case of good practice in online volunteering through forums was 

provided by MISSS where a forum is moderated by online young volunteers who do peer-to-

peer counselling. Before this peer-to-peer counselling was done over the telephone, but the 

young volunteers themselves suggested that it be done also through an online forum. Next 

to website also emailing news service was of an extreme importance to producers. Only 

rarely did the producers use new ñweb 2.0 applicationsò and in the case they did, it was till 

too early for them to evaluate the results.  

Almost all the producers in our Slovene sample distanced themselves from formal politics, 

explicitly defining their activities as non-political, but as civic, of active citizenship and similar 

and almost none of the producers (with an exception of political parties youth wing) put 

participation in formal political processes as a core element of the ideal citizen. They defined 

civic participation as involvement in activities of the community - in which individual is 

participating in activities beyond his or hers personal interests that affect only his or hers life. 

Most producers stated that active citizenship is having opinions, thinking about these 

opinions and expressing them. An important note was added by the ĠKUC producer who 

stated that a deliberate, intentional non-participation should also be considered as 

participation. Similarly, other organisations exposed the importance of critical thinking, 

organisational skills and social capital for active citizenship and they saw their role in 

providing young people with these skills, thus not necessarily directly mobilizing young 

people in civic and political activities, but providing them with skills they needed for it when 

an opportunity would arise.   

Within the organisational context there is extreme variety among the producers, extending 

from government funded hierarchically organised structures to ad hoc, social movement 

organisations where decisions are made in a more equal and democratic tone. Almost none 

of the organisations had a clear strategy of involving young people in decisions about their 

website while designing the website. They rather relied on their previous experiences and 

feedback they gained on previous websites and the information provided by the website 

designers, or they collected information later through online questionnaires at their websites 

and feedback they gained through every-day personal conversations with their users. 

Although there was a variety in funding, most organisations complained about the lack of 

funding and the fact that they had to apply regularly to calls for proposals, what means for 

them more work with ñbureaucraticò problems.  
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4.6.1 How do the results feed into other aspects of CivicWeb?  

 

Most importantly the conclusions drawn from interviewing the producers of civic websites 

inform the results obtained with analyses of the sites within Work packages 6 and 8. First, 

the fact that some producers see their role as providers of civic skills and not as mobilisors 

of political participation has an extreme reflection in the content they provide at their 

websites and activities they organise offline: workshops, lectures and roundtables. Also their 

perception of an active citizen as an informed and critical individual interested in community 

affairs is reflected in their attempts to provide information, but not to directly engage ï here 

we can count mostly government funded top-down initiatives. Second, organisations that do 

try directly to mobilise young people in actions such as protesting, volunteering and 

expressing their voices through online venues, face an ambivalent picture of youth: on one 

hand they believe that it is possible to engage young people and that not all young people 

are apathetic, but on the other they are disappointed by all those who do not decide to join 

them. Third, the fact that producers do not differentiate among offline and online participation 

as different entities explains why there are no visible accounts of online participation at their 

websites. Online activities were also perceived more as serving for promotion and self 

organisation for offline activities than as autonomous activities. Fourth, there was no direct 

antagonism towards online forums amongst those that did not have one at their websites ï 

they had a positive attitude towards online forums, but they saw the problem in lacking 

personnel and funding for moderation of a forum. Those who did have a forum were rather 

satisfied with its functioning or faced problems with moderation of their forum. Fifth, 

interviews with the producers confirm the conclusions made in website analyse that they did 

not have a separate or clear category of young people as their target group, but had 

targeted young people as broadly as they could. Sixth, an important consideration that has 

to be taken into account while analysing websites and was stressed explicitly by some of the 

producers, is the fact that they do not try to target with their websites only young people, but 

also other organisations, youth workers and general public ï which reflects into the fact that 

they do not try to tailor their mode of address too much for young people.   

 

As for the Deliverable 8 and Deliverable 16, where we will gain perspectives of young people 

themselves, it is important to contrast the producersô visions of young people and their civic 

and political interests with young peopleôs perceptions. Important question is also, whether 

young people feel appealed by websites that try to appeal to them or should the websites 

employ a more specific way of targeting or even broader ï such as it was proposed by 

young producer of Autonomous Tribune who stated that the age is not important category 

but the ideas the person holds are.  
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Appendix I: Schedule of the interviews: Slovenia 

 

Note: Although these were the questions asked in all interviews, they form and their 

succession varied from interview to interview. Sometimes questions were also omitted, when 

the answer was already produced by the interviewee in previous conversations.  Additional 

questions were also added when a specific point was made by the producers, but usually the 

aim was not to interrupt the producerôs flow of conversation.  

 

1. How would you describe your organisation?  
2. What is the purpose of your website?  
3. Can you describe the website background? -   When was it established?  By whom? 

Why? 
4. Can you describe your websiteôs main target group?  
5. What are the major advantages of Internet as a medium for your organisation? 
6. What are the major limitations of the Internet as a medium for your organisation? 
7. How do you use television, radio, newspapers, and leaflets contents, and other political 

activities (i.e. demonstrations) in your work online?   
8. How is the website marketed? 
9. What activities, if any, does your website aim to inspire? 
10. Would you term any of these activities as political?  
11. What do you understand by civic activity or active citizenship? 
12. How is the production team organised?  
13. How is the website edited and moderated? 
14. How is the website funded? 
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5 The Producers of Civic Websites for Young People in Spain 

 

Magdalena Albero-Andrés, Universitat Autònoma de Barcelona 

and  

Albert Bastardas-Boada, Department of General Linguistics, Universitat de 

Barcelona 

 

5.1 Introduction 

While surfing the World Wide Web in order to find websites that had civic or political content 
to be analysed for the previous parts of this research, we noticed that the type of sites we 
found and the content that these sites offered had the following characteristics: 

a) Producers of the sites represented both civic and political tradition as well as changes 

occurring in the Spanish political and civic scene. Therefore, along with sites representing 

political parties with longstanding traditions of political issues such as Catalan nationalism 

versus Spanish nationalism, and national left and right ideologies, we also found sites 

representing global civic movements, and new single issue sites that are mobilising young 

people, basically through the Internet. 

b) Spain has a tradition of civic action that has been somehow constant but attracting only a 

minority.  Civic participation has been, and still is, generally linked to left wing thinkers, and 

to Catholic religious groups; ideologies that have promoted most of the youth associations 

that are still active today.  Therefore, the sites we found represent this reality.  However, the 

increasing presence of institutional sites addressed to young people, and not linked to any 

political or religious movement is noticeable. 

c) The agendas of the sites showed that the main ï and very often the only ï vehicle for 

political/civic participation seems to be to attend and to organise demonstrations.  Spain is 

still a óyoungô democracy, and this is reflected in the content of the sites that never offer a 

way to contact local political representatives, and rarely provide a single tool for online 

political participation.   

d) Even though, according to recent studies (I. González, 2007)28 young people are tired of 

party politics, the alternatives of citizen groups not linked to any political party, or long 

standing political issues, are still weak.  However, young people are active organisers and 

participants of short term, single issue campaigns that affect them directly, and in these 

cases, the Internet is the basic tool to spread information and to organise and/or mobilise.  In 

addition, the feelings of solidarity often found in young people are perhaps the reason why 

many NGOôs, intended originally for a cross section of the public, seem to consider young 

people as their main users, and this is represented in the type of contents that appear in 

those pages. 

When deciding on the type of producers we should interview, we took into account the above 

characteristics and therefore tried to choose a sample of all the tendencies weôve observed. 
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Political parties producers are represented by JERC: Joventut dôEsquerra Republicana de 

Catalunya (Catalan Republican Left Young), institutional producers are represented by 

CNJC Consell Nacional de la Joventut de Catalunya (Catalan National Youth Council), 

Jove.Cat (Youth.Cat), and XarxaJove (Youth Web), NGOôs were represented by: Amnesty 

International,  by Payasos sin Fronteras (Clowns without borders), and Save the Children, 

conservative-right wing thinking is represented by Hazte Oir (Make yourself be heard) and 

by e-cristians (e-christians), and single issue websites, are represented by Racó Català 

(Catalan Corner), Jóvenes Verdes ( Green Youth), and by PUC: Plataforma Universitaria del 

Català (University Students for the Defense of the Catalan language), the two last ones  

linked to Catalan nationalism.29 This does not mean that each of these chosen producers 

represent the other producers it their category or in any way speak on their behalf, simply 

that they are exemplary of a particular type of site. The Interviews took place between March 

of 2007 and April of 2008.  Of the 12 interviews of the Spanish sample, 8 were person to 

person, 3 were telephone interviews, and one interview was done on-line.  Here is a brief 

description of the sites whose producers we interviewed. 

  

CONSELL NACIONAL DE LA JUVENTUT DE CATALUNYA (Catalan National Youth 
Council) http://www.cnjc.cat The aim of this site is to provide information both to the youth 
organisations associated, and also to individuals.  The Consell Nacional de la Juventut de 
Catalunya is an organisation financed by the Catalan regional government. The social issue 
represented here is the importance of keeping youth associations active and in contact with 
each other.  The site addresses a wide array of topics since it represents many different 
youth civic associations.     

 

PAYASOS SIN FRONTERAS (Clowns without borders) http://www.clowns.org The site 
represents and informs about the objectives of the NGO Clowns without borders - born in 
Spain but that has spread internationally - which exists to help the children who live in 
adverse situations due to war or natural disasters, and to make people conscious of the 
importance of promoting activities to help other people.  The site emphasises respect for 
every culture, voluntary work, impartiality, no indoctrination, and the willingness to make as 
many people aware as posible of situations in which human rights are not being taken into 
consideration. Payasos sin Fronteras wants to represent the voice of people that have 
interest in helping others and have some performing arts skill. 

   

RACÓ CATALÀ (Catalan Corner ) http://racocatalà.cat This site ranks number four on the 
Catalan web, and it is the main one for Catalan nationalistic youth to discuss and get 
involved politically and socially, both online and offline.  The site itself is not specifically 
addressed to young people, but most users are 15-25 years old.  The producer is not 
attached to any organisation and the site tries to offer an alternative to old communications 
media, encouraging information that comes from users. The site uses what has appeared in 
the news as a starting point for online discussions.  

 

AMNESTY INTERNATIONAL, SPAIN https://www.es.amnesty.org  The Spanish site of this 

international NGO provides a national and international approach of the work that this 

organisation is doing in the defence of human rights. The siteôs contents are geared towards 

the promotion of non-violent action to fight injustices all over the world. 

http://www.cnjc.cat/
http://www.clowns.org/
http://racocatal�.cat/
https://www.es.amnesty.org/
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XARXA JOVE (Youth Web) https://www.xarxajove.net This is a sister site of the one 

produced by CNJC.  The site aims to help people that belong to a youth association or who 

want to create a new one.  They help people to find groups of other people that are sharing 

their interests.  When a new group is formed, the site gives the option to create a site for the 

new groups, so that more people would know about it. The site is financed by the Catalan 

government 

JOVE.CAT (Youth Cat) http://www.jove.cat  The site was launched at the end of 2007 and it 

is produced and financed by the Catalan government.  The aim of the site is to provide 

information on different issues that could interest young people: from tips on how to look for 

a job, to health, cultural, or environmental issues.  The site encourages people to send 

suggestions on ways to improve the site with new ideas or topics of interest. 

JOVENES VERDES  (Green Youth) http://www,jovenesverdes.org  Youth association of 

people with an interest in environmental issues. The site  spreads information on news and 

actions affecting our environment, and encourages new membership.  Although the site was 

created for people living in Spain, it has visitors from many Spanish speaking countries. The 

organisation belongs to the Federation of Youth European Greens.   

HAZTE OIR (Let Yourself be Heard) http://www.hazteoir.org  Site from an organisation that 

claims not to belong to any political party. However, the site represents a conservative, right 

wing and Catholic point of view in their analysis of political and civic reality. The site wants to 

encourage political participation of a certain kind among citizens.  This participation is 

specially geared towards letting the government know when they disagree with the decisions 

taken and why.  The site also tries to find a way to reach the media.   

SAVE THE CHILDREN, SPAIN http://www.savethechildren.es  The site of an NGO that 

works towards creating lasting change in the lives of children in need around the world. Itôs 

recognized for its commitment to accountability, innovation and collaboration. Their work 

takes volunteers into the heart of communities, where they help children and families in need 

to help themselves.  The organisation established his Spanish office 15 years ago. 

JERC. JOVENTUT DôESQUERRA REPUBLICANA (Catalan Left Republican Youth) 

http://www.jerc.cat.  The site belongs to the youth branch of the Esquerra Republicana de 

Catalunya political party that was created in 1931. The aims of this party are to work towards 

the independence of Catalunya from Spain, to advocate the republic as the best form of 

government for Catalunya, and to defend socialism as the only political ideology capable of 

eliminating social and economic inequalities. 

P.U.C.  PLATAFORMA UNIVERSITARIA PEL CATALA (University Students for Catalan 

Language) http://.www.puc.cat PUC, created in 2005 is a student association at the 

Universitat Pompeu Fabra, in Barcelona.  The association was created to promote Catalan 

culture and the use of the Catalan language at the universities in Catalunya. The site informs 

about cultural activities, and news related to this topic. 

https://www.xarxajove.net/
http://www.jove.cat/
http://www,jovenesverdes.org/
http://www.hazteoir.org/
http://www.savethechildren.es/
http://www.jerc.cat/
http://.www.puc.cat/
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E-CRISTIANS  (e- Christians) http://www.e-cristians.net Site created to inform and 

encourage Catholics from Spain and other Spanish speaking countries to participate in 

political issues, and to generate news that could appear in the media.  

The role of the persons we interviewed from the above producers was different in each case. 

We spoke to directors of the institution that the site represented, with the responsible of 

communication, with site contents coordinators, with designers, with the creators of the site.  

Our interviewees were well informed, regardless of the different roles within the organisation 

that created the site.  Perhaps the main difficulty that we found was to go beyond having the 

producers tell us what they wanted to do with their site and to make them talk about what 

have they really achieved, what things have changed or would have to be changed in the 

future, why and how.  Some producers were more willing to talk than others, but in general, 

we are satisfied with the results.   None of the producers we interviewed asked to see the 

transcript of the interview, but some of them expressed interest in having information of the 

research results of the project as a whole.  This was mainly the case of the institutional 

producers. 

 

5.2 Conceptualisations of the audience 

 

5.2.1 Definition, mode of address, and assumptions about young peopleôs interests 

and motivations 

When talking about young audiences, the sample of producers that we interviewed seem to 
agree in three points: 1) young people are internet users and it is easy to reach them by 
using this medium, 2) young people need to have information in order to be able to take civic 
or political action, and 3) Young people will expect updated information on the Internet on 
the issues that interest them. The producers that were young themselves also believe that 
young people have things to say and should be given the means to say what they think.  
This is why sites such as Racó Català and Jóvenes Verdes do give young people the 
responsibility to publish news on the site or to control the presence of ñtrollsò in the forums. 

When talking with our sample of producers of institutional sites we noticed that some of them 

were starting to become aware that what they believe ï from their institutional point of view - 

were young peopleôs interests were perhaps only one small part of their interests.  This is the 

case of a new site, Jove.Cat30 with a good governmental budget.  The producer here was 

aware of the need for thorough research before launching the site. Inma, the site contents 

director, commented on the previous research that they had done before launching the 

website: 

Albert: éSo, you did some research before launching the site? 

Inma:  Yes, and weôve allowed ourselves time to talk with young people as well. 

Albert:  And what did you find out? 

Inma: Well, we found that there were contents that we did not know that could be interesting for 

young people // For example, apartments to share with other people, cheap flights, or 

environmental issues such as global warmingéWeôve now put information on our site, that before 

http://www.e-cristians.net/
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conducting the research, we thought that was not going to be of interest for the majority of young 

people. 

Producers differ in their opinion on how to address young people. Those whose sites were 

addressed to all audiences but got a large youth response, did not feel that they needed to 

address young audiences in a different way.  This is the case of Hazte Oir, a site with 

political analysis from the conservative right wing point of view.  This producer was even 

thinking of eliminating the special section of the website addressed only to young people.  

Also, the NGO Payasos sin fronteras, who did not have a youth section in their site, 

considered that it was not necessary.  However, producers of sites addressed specifically to 

young people, were becoming aware of the need to go from bottom to top, as well as from 

top to bottom, which has been up until now, the traditional way to go.  Jove.Cat argues that 

this was the reason for the creation of their site.  However, Inma, the content director, also 

mentions the need to have some type of quality control to decide which youth opinions 

should be posted, and which should not. 

Inma: (é)  Well, the site, in a way is like many other institutional sites: it goes from the 

Administration to  young people.  But weôve also taken the challenge of encouraging participation 

(é) And how are we going to do it? What weôre not going to do is to open a Messanger or a 

Youtube in our site because we believe that government money is not for that (é)  We will use 

what is already there in the form of YouTube and  blogs written by young people // We will 

incorporate those to our site.  (é)  Now we have a site that is well designed, well organised, but, 

of course, we need to know young peopleôs thinking.  Weôre going to open this section next year.  

In this section we will encourage participation of young people that have something to say 

aboutéglobal warming, housing, sports, etc  (é)  However, we need to open this option to young 

people but also to think of some type of quality control, to decide what type of experiences we will 

publish.  This canôt be like a blog where you publish and I comment.  We need a quality control of 

what is published here. 

This concern about how to address young people was also expressed by the producer of 

CNJC, the site that coordinates youth associations.  Mireia was aware that their site was 

basically reaching people who were already in some sort of association, and she was 

thinking of ways to reach other people.  The site coordinators have started questioning the 

tendency to ñpreach to the convertedò and wanted to go beyond that type of audience: 

é.besides being recognised by youth associations, we want to be KNOWN.  We want to go 

beyond being prestigious and become notorious as well.  But this is difficult, right? (laughter) // 

ébutéhow can we be notorious using new communication technologies?  This is the question, 

right? WelléI donôt knowé (laughter) // well, with an steady work (é.) We need to reach young 

people that donôt belong to any association.  Thatôs what weôre trying to incorporate in our site  

(é) Thatôs why we will have an open forum where any young person  can say what they think, 

right? To reach all sorts of people, right?é 

The issue of questioning whether or not the sites addressed to young people were really 

reaching their target was also a very important concern in the case of Jove.Cat.  The 

producer was aware that their website was not yet known by young people and there seems 

that an effort was being made to really reach their target audience: 

Albert:  Well, how would you describe your site?  What is what youôve done here? 

Inma: (é) Weôve a problem, to make a site for young people is easy to make a site for the 

government is easy, but to make a site for young people from the government is not that easy (é) 
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we do many things from the government, but we donôt know how to communicate it to young 

people (é) Jove.Cat wants to be a site, no, a communication channel to allow us to say what we 

do, and to allow them to say what they want (é) the site is a news channel where there are two 

different news each day, about anything that interests young peopleéò 

In general, the producers we interviewed, assumed that their site would interest young 

people, either because it was already addressed to youngsters that shared their ideology 

(like in the sites of the youth branches of political parties), or because they already had many 

young visitors (the case of NGOôs), or because theyôve learned through experience that 

young people would respond to more type of contents than theyôve originally planned to 

include.  This is the case of Jove.Cat, the newest of the institutional sites.  The producer 

here explains that they have learnt that young people have interests in many things, but that 

these topics should not be addressed in a formal institutional tone.  Inma, who is responsible 

for the site content, expresses it this way: 

 éWe take all information and divide it into 12 channels: housing, education, culture, sports, 

holidays and traveling, living together, environmental issueséand everything explained from a 

perspective that can be recognized by young people.  That is to say // we donôt talk about the 

Department of Health, we talk about health (é) I always say that we donôt have one site, weôve 12 

sites, we have a site of sites.  We put all types of information, from pesebres
31

  to YouTubeéwith 

lots of informationé 

 

5.2.2 Relationship with the medium and young peopleôs political and civic motivations 
 

All the producers interviewed agreed that young people are active Internet users, and 

therefore it is potentially easy to reach youth when they use this medium.  Another common 

assumption we be found among producers is that young people are able and willing to 

volunteer their time to get something going on.  However, the most common view is that 

young people can use the Internet to find up dated information on the issues that interest 

them.  However, when talking to young producers, as was the case of Guillem, the director 

of Racó Català, other assumptions could be heard, such as the belief that young peopleôs 

point of view were not reflected in the traditional media.   

Albert:  éAnd it was a personal website, first, right? 

Guillem: Yes, I was not planning it to be this way.  It was more anéan idea of uh uh,  of a 

type of information that // well, that I didnôt see my point of view reflected in the  mass media  

// Besides, I considered that my point of view probably was shared by a great number of 

young people like myselféThe fact that it was something we did not hear about in the news 

did not mean that it was a point of view only hold by a minority of people, right? 

Albert: But were you addressing yourself to some group in particular?   

Guillem: No, what happened is that I ended up reaching a younger group, although there are 

people of all ages that also visit my website // But I suppose that weôre reaching the 15-25 

year old group basicallyéwell, there are not people of 30 or 40éBut ,at first the site was not 

addressed to any specific group, it was more like a diary, right? (é) I was sort of writing what 

I felt about things that were happeningé 
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Some producers also believe that Internet is a good way to reach young people because itôs 

a very popular medium among them, specially as a communication tool, but also as a way of 

getting updated information on the themes that interest them: 

  éFor this group Internet is very good.  From the site they can get clear points of reference, 

and they can be informed about activities that are going onéDani (JERC).   

Another common belief, specially among producers of political parties sites, is that it is not 

necessary to organise special cyber campaigns to attract young people, but they feel that it 

is very important to update the site daily if they want to keep the interest of this target group.   

In some sites, such as P.U.C., producers and users are young and share the same interests 

and abilities.  In these cases, the internet is the main and only vehicle to inform people of 

activities, to maintain and generate new contacts, and to express their opinion freely.  The 

internet is cheap and it is totally integrated in the everyday lives of both producers and users 

of this site.  Lidia, the contentôs coordinator from PUC expresses it this way: 

éthose who make the site and those who belong to our organisation are the same people.  

For this reason, we sort of put together a group of students that try to increase the use of the 

Catalan language at the university.  The group is formed by people that are 18-22 years old 

that are studying either Political Sciences, Law, or Economics... 

From the opinions of the producers weôve interviewed, there seems to be general agreement 

that young people are not less interested in politics than the rest of the population. Instead, 

producers in the Spanish sample argue that the lack of interest in politics is general, global, 

and applies to all segments of the population.  However, producers seem to believe that it is 

possible to reach young people and that young people are able and willing to participate in 

civic and political actions.  Youth branches of political parties are, perhaps, the most prone to 

think this way.  This is the opinion of Dani, the JERC website editor who believes that young 

people could be interested in politics at an age as young as 12 years old, when they still 

donôt participate in offline activities: 

éFor this group Internet is very good.  From the site they can get clear points of reference, 

and they can be informed about the activities that are going oné 

However, other producers also share this opinion about young peopleôs willingness to 

engage in civic action. This is the opinion of the webmaster responsible of the site of the 

NGO Payasos sin Fronteras (Clowns without borders): 

A:  Your experience with this site makes you think that young people are inclined towards 

civic participation, or you feel that theyôre not, that an effort has to be made to convince 

people to participate. 

PSF: éI would say that young people are willing, very willing to participate.  Since we 

launched the site, we get more and more youngsters that want to volunteer with us.  We have 

so many volunteers that we canôt place them all.  We would need to have someone only 

dedicated to coordinate new volunteers, and we donôt have this person.  Weôre overwhelmed!  

We received enquiries from people that are very young //People come to us and tell us, look 

Iôm under age.  And then, of course, we canôt have a minor travelling around the worldéThen 

I told them to come and help us out packing goods to send abroad, for example.  Young 

people reach us through the Internet, whereas older people come to our door. 
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Contrary to what seems to be the common public opinion about young people and their lack 

of interest in politics, all the producers we interviewed seemed to believe that young people 

do get involved ï at least in politics defined broadly in relation to social justice and local 

issues, and that the Internet is helping them to do so.  However, this implication occurs 

mainly from bottom to top, and as a reaction to news or situations that affect young peopleôs 

interests both in local, national or international issues.  From the war in Iraq, to global 

warming, to the use and survival of the Catalan language, to the price of housing, producers 

who focus specifically on a young audience, believe that web 2.0 tools have helped a lot to 

generate and maintain young peopleôs enthusiasm and commitment.  Inma, from Jove.Cat, 

comments on this:  

 (é) I tell you, it is a down to bottom participation type; blogs, flickr, YouTubeéwhen you see 

all that, you realized, god, people do get involved, they do something else besides going out 

to drink in the week endé  

 

5.3 Conceptualisations of the medium 

 

5.3.1 The internet as an alternative to traditional media, and its potential to promote 

thinking, communication and participation 

Trust in the internetôs potential to make information circulate in a fast and cheap way, seems 

to be a general belief among the producers interviewed, and this is perhaps the main reason 

why producers favour the Internet over the use of traditional media. The producer of the 

NGO Payasos sin fronteras seems to illustrate this opinion:  

Iôve developed projects in which Iôve not spoken to anyone over the telephone, only with e-

mail (é) It reduces drastically the cost of the activities we do.  If we would have to make a 

telephone call to Palestine, for example, the cost will triplicate. The Internet is crucial in an 

organisation like ours. 

Some producers mentioned that traditional media are slow, that many things happen that do 

not appear in the traditional media, and that traditional media do not give any options for 

people to participate. According to some of the producers in this Spanish sample, the 

internet makes it possible for people to access information that would otherwise never reach 

traditional media. Perhaps the best and most enthusiastic opinion that we received about the 

use of the Internet over and above that of the traditional media is the sentence by Noam 

Chomsky, quoted by Guillem, the Racó Català, producer, and that also appears on the home 

page of this site:  

Donôt hate the media, become the mediumò  and then the site adds: ñRead, think and give 

your opinion 

When we asked producers about the ways they promoted participation producers in general 

acknowledged that in fact their site was not using the internetôs potential in this way, with the 

exceptions of Guillem, from Racó Català ,and the content coordinator of Hazte Oir. Most 

producers, though, mention that the basic aim of their sites was to make information 

available and that they were not including forums or other participation tools to avoid the 

presence of trolls and the need to edit contents, which is costly and time consuming.  Those 
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producers were addressing themselves to people that already belonged to the organisation 

or were interested in it.  According to most of our interviewees in Spain, Internet works best 

to get together people that already share  an interest.  For example, Dani, from JERC, was 

very aware of the importance of the Internet to help people to know about other groups that 

share interests that are in the same line of thought as those on his site: 

 éour website is our main dissemination tool.  We use it to explain reality as we see ité.   

Guillem, from Racó Català, was of the same opinion.  And Florent, from of Jóvenes Verdes, 

explained it this way: 

 éwe search for affinity based on the ideas, not in the geographical areas where people 

liveé 

There is, in general, a very optimistic view of the potential of the Internet among our sample 

of Spanish producers. When asked about the limitations of this medium, producers 

mentioned basically technical limitations, as in the case of Hazte Oir, or the lack of funding, 

that was the basic complaint in the case of Racó Català.  However, all of the producers 

interviewed reported positive results from their experience, but all of them also saw room for 

improvement.  Perhaps one of the most optimistic analyses is the one offered by Hazte Oir: 

H.O. The internet is everything, right? We would not exist without it.  Hmmm..which means // 

letôs seeéInternet is a great instrument to promote participation, specially to communicate 

with political authorities, right? Thanks to the Internet we know who they are, but they also 

know who we are. 

The approach taken by young producers that were aware that thanks to the Internet people 

interested in a specific issue could communicate better among themselves, and that this 

communication was very important to maintain a participation that otherwise would be 

impossible, can also be seen as very optimistic. In response to our follow-up question to her 

about whether sheôs saying that the Internet has changed the way young people understand 

civic and political participation, Lidia, from P.U.C. explains: 

Partly yes, because people besides learning about what weôre doing, they can also write their 

comments in our blog.  Thatôs to say, there is a comments section and people really can tell 

what they think about the activities that we organise (é)Youth participation has changed a lot 

// Itôs a direct participation, without censorship, with very few resources you can do a lot of 

things, and this is really novel. 

The producers in the Spanish sample are, in general, optimistic about the potential of the 

Internet to attract new adherents, basically because young people are using the Internet on 

an everyday basis.  

However, some of the producers also identified important problems.  Those problems were 

basically three: the exceptionally high cost of having Internet access and especially 

broadband at home, competition between too many websites to attract attention, and ï in the 

case of Institutional sites ï the need to find out the way to reach all types of youth, not only 

those that already have civic or political interests. Mireia, from CNJC summarizes some of 

the above concerns: 

Here (in Spain) the prices for Internet access are scandalous.  Not everybody can afford the 

Internet, é(é) and another risk besides the exclusion of part of the youth is that the www is 
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already over saturated, right?  Weôre too many already (é) Itôs all right to find variety in the 

www but we need to list priorities.  (é) You need to have a good position in the www, 

otherwise you can just fall in the virtual universe, and disappear, right? Exist no more!  Youôve 

to give a unique value, right?  And we think that we give this value. 

And Inma, the producer from Jove.Cat expresses her concern about how to reach all types 

of youth: 

A: (é) [S]o, you mean that the Internet changes something or it is only a tool for those that 

are already mobilised? 

Inma:  Probably, so far, it is the second option and what we have to achieve is to reach those 

that are not yet mobilized.  What weôve done so far is to accelerate things, to make everything 

easier, specially among those that were already willing to mobilize themselves(é) But, how to 

pass from the castellers
32

 to tunning youngsters?  Well, it is very difficult! 

 

5.3.2 The internet as a youth tool and dependence on other media 

All the producers in the Spanish sample seem to believe that the Internet is a youth tool, and 

therefore they feel confident that their organisations will benefit from having a website that 

will allow people to get information in a fast an easy way, and thus give them more 

possibilities to organise themselves for political or civic action.  However, only producers 

whose sites are addressed to users of all ages  and that are not young themselves compare 

the abilities of young people when using  the Internet with that of an older group. This is the 

case of Josep, a man probably in his sixties already, and president of e-cristians. According 

to him, young people know how to choose the information that interests them  from among 

all what is in the web, whereas older people might feel overwhelmed by so much information 

and end up ignoring it.  The effort put into launching this site was done thinking of a young 

audience.  Josep: 

(é) [E]very day there is more pressure; the Internet is bombarding people with information  

(é) and people get so much information that it becomes not useful anymore (é) young 

people donôt have this problem.  Young people have with the Internet and the cell phone, two 

basic elements of information (é) young people use these technologies to look for the 

information that interests them (é) 

Moving to the issue of traditional media dependence, there are basically two ways in which 

producers use other media: as the starting point to generate comments and action on their 

sites, and as a way to advertise the existence of themselves and/or their site.  The producers 

of  sites from NGOôs, political parties or pressure groups (Amnesty International, Hazte Oir, 

Jóvenes Verdes, Racó Català, JERC, P.U.C., e-cristians, Payasos sin fronteras, Save the 

Children) all use what appears in the news to generate discussion or to encourage action. 

Institutional websites, on the other hand (Jove.Cat, Xarxa Jove, and CNJC, try to generate 

news, so that they can appear in the media.  Also, institutional sites such as Xarxa Jove, 

backed up with a strong budget was able to pay for a TV advertisement that announced its 

existence and was aired for two months. The same site uses free press, such as METRO, to 

announce their activities, and also magazines, such as the one published monthly by the 

Youth Department of the Catalan government, and that informs of all the benefits that young 

people have if they get the youth card, promoted by the Catalan government. Institutional 
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sites also use other traditional ways ï Newsletters, for example - to keep people informed of 

their activities. 

 

5.4 Conceptualisations of Civic Participation 

 

5.4.1 Definitions of political and civic and the skills required for civic participation 

In general, our sample of producers from Spain seem to agree that political activity means to 

do something besides going to vote on election days. These producers see their role as a 

way to maintain and/or increase political and civic activities, and these activities are 

generally linked to different ideologies. These ideologies can be local (right or left, Catalan 

nationalism or Spanish nationalism), or global (Amnesty International, Young Greens), or the 

volunteer and charity type of activities promoted by some NGOôs.  However, an important, 

and increasing part of civic activity is linked to single-issue campaigns that mobilise young 

people.   

The term ócivicô is generally understood as being aware of what is going on in society, and 

being able to share your thoughts with other people, and to take action when a specific issue 

calls for it.  

When talking about young people and civic participation, young producers emphasise, once 

more that this idea of young people as citizens who are not interested in politics or in civic 

action does not correspond to reality.  On the contrary, some of them mention that the lack 

of interest in politics is more commonly found in the older generation.  Mireia, from CNJC 

refers to this issue: 

(é) Letôs see, how many of our parents are involved in civic or political activities? éthey go to 

vote on election day, and often, not even that (é)man, two weeks ago, there were 15000 

people in Barcelona, mostly young people, complaining about the housing problem (é) We 

should defend our rights when situations such as the prices for housing become impossible to 

accept any longeré 

This is an issue that needs to be further explored both in the Spanish context and across 

Europe as a whole; in comparison to the 15-25 age range, and including voting, what 

proportion of people in other age ranges are involved and active in civic and political 

associations and activities?  

With regard to the baseline for civic engagement, all producers interviewed in the Spanish 

sample seem to believe that to have access to information is the base for civic and political 

action.  Some producers also argue that it is necessary to develop communication skills as 

well.  This is the case of Racó Català, Hazte Oir, and P.U.C.  The site responsible of Hazte 

Oir, summarizes the need for information and communication in this way:  

 (é) You need to be informed, so that you can express your opinion, specially when you donôt 

agree with the way the government is going about political issueséò 
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5.4.2 Relationships between online and offline participation 

For some producers, especially those of political parties and NGOôs, the internet is only a 

tool to spread information. Real civic and political activity takes place offline.  Therefore, 

these producers believe that offline activity needs to be there before launching the site, but 

that the Internet helps to keep young people committed to the cause.  Josep, director of e-

cristians expresses this feeling: 

(é) The internet is useful, it is there, it is a parallel to offline activity, when weôre talking about 

activities that go beyond getting information.  And this not only apply to the social and political 

world, but also to the commercial world.  The commercial activities that work well with the 

Internet are those that have a strong offline activity (é) The same happens with political life 

(é) only when there is an interaction with the reality (meetings, dinners, demonstrations) then 

Internet is efficient.  Of course, if we talk about a specific activity that starts and ends in a 

short period of time, then the offline activity is not necessary.  Internet is enough to achieve 

implication by young peopleò 

For many producers their website is seen as a good way to coordinate and exchange 

opinions and information before launching offline activities. However, some of these 

producers also recognise that online activity has been very important to generate offline 

activity.  This is, for example, the opinion of Julio, from Save the Children: 

Albert (é) um, um // is there a situation in which the activities of your site have made an 

impact on the offline activities?(é) 

Julio:  oh, yes, of course.  Specially in emergency situations // Then is when there are more 

people that make donations, that give support to what weôre doingé 

Other producers, for example, Miguel Angel, Amnesty International Spain, talks in a similar 

way:  

 (é) for example, weôve managed to stop the lapidating of a woman in Ir§n, thanks to a Cyber 

action.  This is one case, but there are many others (é) 

Producers in this Spanish sample who have a forum on their sites defend this tool as a way 

to generate online participation. For example, Guillem, from Racó Català values the 

importance of participating in the forum activity, posting news before the traditional media 

publishes or broadcast them, and getting comments from people about these.  To have and 

maintain an active forum in the site is a need that is mostly found in the case where 

producers of the sites are young themselves. 

Young peopleôs work on a website ï volunteer work in many cases ï is also considered by 

some producers as a way of online civic participation, because it also helps producers to 

reach younger audiences. This is, for example, the opinion of Dani, from JERC: 

 

(é) Our visitors are people from 12 to 28 years old, because our site is being updated by 

young people from their local websites (é) Members of the youth branch of our party have to 

be over 14 year old.  The users of our site are often only 12 years oldé 

 



The production of civic websites for young people    81 

5.4.3 European or international approach 

Almost all producers interviewed work only for local users. In general, producers do not 

seem to feel that an international or European approach is important. Basically, having the 

site in other languages is seen as something that might look good but it is not necessary.  

This is perhaps the reason why some sites only have an automatic translator program and 

some producers seem to believe that in that way they have their mission statement properly 

translated into many languages.  However the concept of something being óinternationalô can 

sometimes be related to specific local issues, such as considering Catalunya not part of 

Spain.  An example of this was found in the interview with Dani, from JERC.Cat: 

Albert: (é) Do you feel that your site has an international approach? 

Dani:  Yes, of course, of course.  We have many international visitors, from Europe, from 

Spain.  We want to work with international organisations.  For example, last year there was a 

meeting of nations without a state, and some of the nations without a state work with the 

European left, such as the Social Democracy Party in Sweden (é) We want to work with 

them, because when weôre independent we want to have international alliesé 

In general, the producers from our sample refer to the use of other languages as something 

that they plan to do in the near future.  Institutional producers plan to have the site translated 

into the four languages spoken in Spain, and into English, but the use of languages other 

than Spanish or Catalan is not a priority for any of the producers interviewed. However, 

some institutional producers are associated with international youth organisations and they 

claim that making the site available in English is something that is very important to them.  

This is the case of CNJC, which is associated to the Youth European Forum and has its 

monthly magazine already translated into English and distributed to other Youth Councils in 

Europe. 

Producers of sites that belong to international organisations, for example, Amnesty 

International, emphasise de fact that the content of their site is local, even though the 

organisation is international. This means that along with international human rights issues 

such as the stoning to death of women, there are also issues that are specific to each 

country, and the country sites emphasizes those.  For example, in the case of Spain, there 

has been an important campaign to make people take action to stop the increasing number 

of cases of women being killed by their partners. 

Some organisations that were national born, such as Payasos sin fronteras, created in 

Barcelona in 1993, have became international by making alliances with other similar groups: 

(é) Payasos sin fronteras has associated with other groups in many different countries (é) 

these groups are supervised by Spain.  We organise an annual meeting with all the groups, 

and now weôre trying to build an international alliance with all these groups, and to create a 

joint website, that all the countries will have as the home page of their websiteé 
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5.5 Organisational contexts 

 

5.5.1 Background, funding model and prospects for survival 

The backgrounds of the producers that we have interviewed are very different from each 

other: from political party sites whose aim is basically to reproduce in the Internet the 

information that people can also find in the party headquarters (JERC), to sites that were 

born by a group of artists (Payasos sin fronteras) whose idea was to work with NGOôs in 

order to help children around the world. For instance,   

 (é)Clowns without borders is an NGO that tries to help children ïas well as adults- that 

found themselves in emergency situations due to political or natural reasons(é)  Then our 

organisation works together with NGOôs that have some training in health issues, and we 

share our work with them.  We try to give that type of psychological care that is more didactic, 

more funny, that makes it possible for children to understand some messages, or to unblock 

emotionsé    

Other producers are individuals that decided to share their opinion with others, as is the case 

of Guillem, from Racò Català, or people with a long trajectory of civic work from a religious 

perspective, such as Josep, from e-cristians.  Other producers are a small group of young 

people who launched the site to attract other people who might share their interest, as is the 

case of the students that created P.U.C. as a blog in 2005.   

In general, the producers in our sample seem or state that they are satisfied with their 

achievements.  In some cases, producers themselves, who at first only believed in the 

traditional activism and created the site just to spread information, have discovered that the 

Internet could attract people that were not interested in getting involved offline.  Miguel, from 

Amnesty International puts it this way:  

  (é) I think that  classic activism is still the most important (é) but what the Internet has done 

is to create a new way of participation, which has attracted people that did not have any civic 

participation before.  It is, though, an atomized participation, more at the individual level, but 

with common objectives and motivations, right?é   

Other producers, such as Payasos sin fronteras mentions that thanks to the Internet they 

can do more things now, things that given their very basic infrastructures, and their very 

limited funds, they would have not  been able to do otherwise. Other producers, such as 

Julio from Save the Children, feel that the success of the site has also generated some 

frustration, because they now realise that they need a person to work only on the site and 

they canôt afford to pay this salary. As it is, the same people that work in the site have to do 

many other things.  The need for a more professional, specialised worker to maintain the site 

was a concern shared by many producers. 

The funding models and sources of the sites varies according to the type of producer: 

government funding for institutional sites, economical resources of the organisations in the 

case of some NGOôs, or from subscriptions and donations in the case of others.  Multiple 

sources is also common in some sites.  However, we found that NGO producers tend not to 

feel very enthusiastic about receiving money from the government because they feel that 

this aid could hamper their independence of thought and action. This is the reason why Julio, 
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from Save the Children  acknowledges the help from government but gives more importance 

to other types of funding. 

Albert: (é) ok // and how do you finance the site?  Where do the funds come from? 

Julio:  From the communication budget. 

Albert: Ok.  And this budget is created with government help or with membership help? 

Julio:  Both sources  (é)The organisation is totally independent from any economic or political 

agents. The activity of the organisation is largely made possible by the generosity of its 

members, and people that gives us money. 

When the funding model is not governmental or has other sources that bring in money in a 

systematic way, there are problems about maintaining the website Which then relies heavily 

on volunteers. These volunteers are generally young, basically because it is easier for them 

to work with the technology and also because they generally have both the time and the 

willingness to work without getting paid.  When talking about sources of funding, Payasos sin 

fronteras recognized that they need other sources of funding but that they would prefer to 

receive money only from members of the organisation: 

  (é) because for a NGO membership funding is the ideal, because this type of funding does 

not make you dependent of any city council.  But, the reality is that membership funding is 

lower than subsidiesé 

 

5.5.2 Editorial control and moderation, young people involvement, and 
intergenerational relationships 
 

Editorial control and moderation by young people is only found in the sites that started out as 

an individual initiative. These are also the cases were producers feel more at ease with 

having a forum and let people write what they want.  For example, Lidia, from P.U.C., 

commented that they have never seen the need to censor any comments.  Even though 

some producers fear having forums on their sites because they do not want to find 

themselves obliged to control trolls, an institutional site, Jove.Cat, has initiated a type of 

forum which invites people to participate.  The forum that appears in their home page, 

Digues la teva (tell your own thoughts) is for this producer a way to know about young 

peopleôs needs and interests.    

In sites in our sample created by young people, the degree of responsibility given to each 

member depends on his/her degree of seniority in the organisation. All the producers 

interviewed favoured young people to do the design work on their sites.  This is clearly 

emphasized by the producers of the three institutional websites: CNJC, Xarxa Jove, and 

Jove. Cat:  For example, Miguel comments: 

 ..We were very careful with the banners, because they create an image, right? Youthful 

image, fresh, and something not old fashioned.  Andéwho did everything was a young 

designer, he is a young man, and with this we put across our image as something fresh.  

Besides, the institutional producers we interviewed also try to have a team made by young 

people that takes care of the site content, not only of the design.  In the case of XarxaJove, 




